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Notice of Availability of Reports

This agenda is a summary of the actions proposed to be taken by the City Council. For almost every agenda item,
materials have been prepared by the City staff for the Council's consideration. These materials include staff reports
which explain in detail the item before the Council and the reason for the recommendation. The materials may also
include resolutions or ordinances which are proposed to be adopted. Other materials, such as maps and diagrams,
may also be included. All of these materials are available at the City Clerk's Office, located on the 3™ Floor of City
Hall, 200 H Street, Antioch, CA 94509, during normal business hours for inspection and (for a fee) copying. Copies
are also made available at the Antioch Public Library for inspection. Questions on these materials may be directed
to the staff member who prepared them, or to the City Clerk's Office, who will refer you to the appropriate person.

Notice of Opportunity to Address Council
The public has the opportunity to address the Council on each agenda item. To address the Council, fill out a yellow
Speaker Request form, available on each side of the entrance doors, and place in the Speaker Card Tray. See the
Speakers' Rules on the inside cover of this Agenda. Comments regarding matters not on this Agenda may be
addressed during the "Public Comments" section.

4:30 P.M. ROLL CALL — CLOSED SESSIONS - for Council Members/City Council Members acting as
Successor Agency to the Antioch Development Agency — All Present

PUBLIC COMMENTS for Closed Sessions — None
CLOSED SESSIONS:

1) CONFERENCE WITH LABOR NEGOTIATORS — This Closed Session with the
City’s Labor Negotiators is authorized by California Government Code section
54957.6; City designated representatives: Michelle Fitzer, Denise Haskett and
Glenn Berkheimer; Employee organizations: Operating Engineers Local Union
No. 3 (OE3) and Public Employees Union Local 1.

Direction given to Labor Negotiators

2) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Initiation of litigation pursuant to California Government Code section
54956.9(d)(4): City as Successor Agency to the Antioch Development Agency:
1 matter.

Direction given to Legal Counsel

3) PUBLIC EMPLOYEE PERFORMANCE EVALUATION - This Closed Session is
authorized by California Government Code 854957 — City Attorney.
Discussed

4) PUBLIC EMPLOYEE PERFORMANCE EVALUATION — This Closed Session is
authorized by California Government Code 854957 — City Manager.
Discussed

5:37 P.M. ROLL CALL — SPECIAL MEETING - for Council Members/City Council Members acting as
Successor Agency/Housing Successor to the Antioch Development Agency — All Present

PLEDGE OF ALLEGIANCE
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STUDY SESSION — SPECIAL MEETING

1. PRESENTATION AND DISCUSSION OF BUDGET DEVELOPMENT FOR THE GENERAL FUND,
RECREATION FUND, PREWETT WATER PARK FUND, ANIMAL SERVICES FUND, AND MARINA

FUND FOR THE 2015-17 FISCAL YEARS
Received presentation and responses to questions
Recommended Action: It is recommended that the City Council provide direction and feedback
regarding the budget development information provided for fiscal years

2015-17.

PRESENTATION PRESENTATION

6:33 P.M. ADJOURNED STUDY SESSION — SPECIAL MEETING

7:07PM.OR ROLL CALL — REGULAR MEETING - for Council Members/City Council Members acting as

following the Study Successor Agency/Housing Successor to the Antioch Development Agency — All Present
Session/Special Meeting
whichever is later.

PLEDGE OF ALLEGIANCE

2. PROCLAMATIONS

e Arbor Day, April 24, 2015
e Parkinson’'s Awareness Month, April 2015

o Sexual Assault Awareness Month, April 2015
Annroved 5/0

Recommended Action:  Motion to approve the proclamations STAFF REPORT
ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS STAFF REPORT
ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS STAFF REPORT l

i

PUBLIC COMMENTS — Members of the public may comment only on unagendized items. The public
may comment on agendized items when they come up on this Agenda.

CITY COUNCIL COMMITTEE REPORTS

3. ROLL CALL — for Budget Committee Members Mayor Harper and Council Member Tiscareno —
Mayor Harper and Council Member Tiscareno present

A. APPROVAL OF BUDGET COMMITTEE MINUTES FOR MARCH 25, 2015
Approved, 2/0

Recommended Action:  Motion to approve the minutes
MINUTES

T S—

ROLL CALL — REGULAR MEETING - for Council Members/City Council Members acting as
Successor Agency/Housing Successor to the Antioch Development Agency — All Present

MAYOR’'S COMMENTS
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4, CONSENT CALENDAR for City /City as Successor Agency/Housing Successor to the Antioch
Development Agency

A. APPROVAL OF COUNCIL MINUTES FOR MARCH 24, 2015
Approved, 5/0

MINUTES

——— &

Recommended Action:  Motion to approve the minutes

B. APPROVAL OF COUNCIL WARRANTS
Aporoved. 5/0
Recommended Action:  Motion to approve the warrants STAFF REPORT

C. RESOLUTION APPROVING A 60-DAY EXTENSION TO THE MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF ANTIOCH AND PUBLIC EMPLOYEES' UNION
LOCAL 1, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE EXTENSION

Reso No. 2015/14 adopted, 5/0

Recommended Action: It is recommended that the City Council adopt a resolution approving a 60-
day extension to the Memorandum of Understanding (MOU) between the

City of Antioch and Public Employees’ Union Local 1, and authorizing the

City Manager to execute the extension.
STAFF REPORTJ

S

PUBLIC HEARING

5. 2015-2023 HOUSING ELEMENT (GP-13-03)
Reso No. 2015/15 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution approving an
environmental Initial Study/Negative Declaration and adopting the 2015-
2023 Housing Element of the General Plan. The Planning Commission also
recommended approval of the Housing Element and Negative Declaration
on a 5-0 vote at its meeting on March 18, 2015. STAFF REPORT |

COUNCIL REGULAR AGENDA

6. PLANNING COMMISSION APPOINTMENT FOR ONE PARTIAL-TERM VACANCY EXPIRING
OCTOBER 2017

Appointed Al Mason, Term expiring October 2017, 5/0

Recommended Action: It is recommended that the City Council receive and file the applications and

the Mayor nominate and Council appoint one member to the Planning

Commission. STAFE REPORT

—————— 4

7. ECONOMIC DEVELOPMENT COMMISSION APPOINTMENT FOR ONE PARTIAL-TERM
VACANCY EXPIRING JUNE 2015

Appointed Joshua Young, Term expiring June 2015, 5/0

Recommended Action: It is recommended that the City Council receive and file the application and

the Mayor nominate and Council appoint one member to the Economic

Devel tC ission.
evelopment Commission STAEF REPORT
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COUNCIL REGULAR AGENDA - Continued

8. APPROVAL OF PROPOSAL AND AUTHORIZATION FOR THE CITY MANAGER TO SIGN AN
AGREEMENT WITH RHAA LANDSCAPE ARCHITECTURE AND PLANNING TO PROVIDE DESIGN
SERVICES FOR THE PREWETT COMMUNITY PARK IMPROVEMENTS (PW 567-C4)

Reso No. 2015/16 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution authorizing the
City Manager to execute an agreement with RHAA Landscape Architecture
and Planning (RHAA) to provide design services for the period of May 1,
2015 through August 30, 2016, for an amount not to exceed $241,264 and
amend the 2014/2015 Capital Improvement Budget funding for this project
from $119,400 to $410,664.
STAFF REPORT

9. APPROVAL OF A RESOLUTION AND AUTHORIZATION FOR THE CITY MANAGER TO SIGN AN
AGREEMENT WITH QPCS TO PROVIDE THE SECURITY CAMERA SYSTEM DESIGN AND
INSTALLATION SERVICES FOR THE PREWETT COMMUNITY PARK PROJECT (PW 567-C4)

Reso No. 2015/17 adopted, 5/0
Recommended Action: It is recommended that the City Council adopt a resolution authorizing the
City Manager to sign the Consultant Services Agreement with QPCS and
approve the sole source request and proposal to provide the security
camera system design and installation services for the period of May 1,
2015 through October 31, 2015, for an amount not to exceed $92,500, and
authorize the Director of Finance to amend the 2014-2015 Capital
Improvement Budget by $92,500.

STAFF REPORT

10. YOUTH COMMISSION FOLLOW UP AND REPORT

Motion to accept the oral report describing implementation of an Antioch Council
of Teens (ACT) as an effort to engage youth participation, with Council indicating
their continued interest in future development of a full Youth Commission.
Approved, 4/1-T
Recommended Action: It is recommended that the City Council receive the oral report provided by
staff and provide direction regarding the opportunity for developing a youth
commission or other ongoing opportunities for youth participation in City
affairs. This item was requested by Mayor Harper and Council Members

Wilson and Rocha.
STAFF REPORT

11. CONSIDERATION OF FUNDING FOR JULY 4™ EVENT

Motion to provide $15,000 of additional funding for the Fourth of July event
beyond Police and Public Works assistance, with the funds provided to the
Arts and Cultural Foundation if it is willing to serve as the fiscal agent or
otherwise directly to the Celebrate Antioch Foundation.
Approved, 5/0
Recommended Action: It is recommended that the City Council discuss and direct staff regarding a
request for City funding of a 4™ of July event. This item was requested by

Mayor Harper.

STAFF REPORT
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COUNCIL REGULAR AGENDA - Continued

12. EAST BAY REGIONAL COMMUNICATIONS SYSTEM AUTHORITY (EBRCSA)

Recommended Action:

Reso No. 2015/18 adopted, 5/0
It is recommended that the City Council adopt a resolution authorizing the
City Manager to execute an agreement with the East Bay Regional
Communications System Authority (EBRCSA) allowing the City of Antioch
to become a participating member of the EBRCSA Joint Powers Authority
before the end of fiscal year 2014/15, and authorizing a budget amendment

of $1.83 million to fund the associated expense.
STAFF REPORT

13. CAVALLO ROAD/COUNTRY HILLS DRIVE PAVEMENT REHABILITATION (P.W. 392-29)

Recommended Action:

Approved, 5/0
It is recommended that the City Council award the Cavallo Road/Country
Hills Drive Pavement Rehabilitation project to the low bidder, MCK Services,
Inc. in the amount of $1,436,930.00 and authorize the City Manager to
execute an agreement with MCK Services for the work.

STAFF REPORT

14. THREE (3) PERSON LANDSCAPING TRIM AND CLEAN UP BID AWARD

Recommended Action:

Motion to approve, with the caveat to bring back to Council if the
City’s standard contract termination provision is not included
Approved, 5/0

It is recommended that the City Council authorize the City Manager or his
designee to award the 3-Person Landscaping Trim and Clean Up contract
to Silva’s Landscape and Design, Patterson, CA for $864.00 per day (based
on an 8-hour day) not to exceed $175,000 per year for the term of five

ears.
y STAFF REPORT

4

S s—

15. VAC-CON VEHICLE REPLACEMENT

Recommended Action:

PUBLIC COMMENT

Approved, 5/0
It is recommended that the City Council authorize the purchase of one Vac-
Con Model V311E/1300 Combination Sewer and Storm Drain Cleaner
mounted on a new Peterbuilt truck and chassis under National Joint Powers
Alliance (NJPA) cooperative purchase contract number 022014-AMI to

Atlantic Machinery, Inc. for $405,341.57.
STAFF REPORT

e —

STAFF COMMUNICATIONS

COUNCIL COMMUNICATIONS AND FUTURE AGENDA ITEMS — Council Members report out

various activities and any Council Member may place an item for
discussion and direction on a future agenda. Timing determined by
Mayor and City Manager — no longer than 6 months.

ADJOURNMENT - 9:27 p.m.
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STAFF REPORT TO THE CITY COUNCIL

DATE: Special Meeting of April 14, 2015

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Dawn Merchant, Finance Director

REVIEWED BY: Steve Duran, City Manager

SUBJECT: Budget Development Fiscal Years 2015-17

RECOMMENDED ACTION
It is recommended that the City Council provide feedback and direction regarding the
budget development information provided for fiscal years 2015-17.

STRATEGIC PURPOSE
This action falls under Strategic Plan Long Term Goal N: Achieve and maintain
financial stability and transparency. This action is essential to Strategy N-1: Improve the
City’s financial stability by implementing a two year budget cycle and ensuring that each
fiscal year’s budget is balanced. Specific Short Term Objectives include:
e Starting with 2015-2016, go to a two-year budget approval, to be updated
annually.
e Adopt a two-year balanced budget annually and do not rely on potential
savings to close the “gap” at year end.

FISCAL IMPACT
The fiscal impact of this budget is outlined in this report and attachments.

DISCUSSION

The purpose of this study session is to start a preliminary review of the General Fund,
Recreation and Animal Services Special Revenue Funds, and Prewett and Marina
Enterprise Funds as subsidies to these programs are integral to the General Fund
budget. The City will be adopting a two-year budget this year, which will amend the
2014-15 budget and adopt the 2015-16 and 2016-17 budgets.

The General Fund is projected to finish this current fiscal year (2014-15) with a slight
surplus of approximately $76,000, adding to General Fund reserves for a projected
ending fund balance of $10,910,321. This assumes the City Council approves the use
of $1,827,000 in reserves in the current fiscal year for participation in the East Bay
Regional Communication System (EBRCS) by the Police Department for buy-into the
region-wide communication system and purchase of radios. As EBRCS would come
from reserves and not Measure C, $1,608,041 of fund balance is considered unspent
Measure C funds that will be appropriated to the Police Department in the ne>it fiscal
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year for Police spending (see Chart A). The ending fund balance will exceed the City’s
target reserve policy of having an unassigned fund balance of 10% minimum with a goal
of maintaining a level of 15% of General Fund operating revenues. Fiscal year 2014-15
unassigned fund balance is projected to be at 19.01%. While this is good news, the
good news is short lived because of projected deficit spending. Therefore, it is
imperative that the City not only review the next two fiscal years being considered for
adoption, but future projections beyond fiscal year 2016-17 as well (see Attachment A).
Spending outpaces revenues starting next fiscal year, using significant reserves in the
General Fund. Not only does this not meet the City’s strategic goal to balance the
budget each fiscal year, but the General Fund may run out of money in a few years if
the City doesn't tighten its belt and spend within its means for essential services only.
The City cannot continually rely on salary and other savings each fiscal year to balance
at the end of the year as eventually the City will be fully staffed and we must have
sufficient resources to sustain providing full services to the community.

General Fund

June 30, 2016 Proposed Budget

Projected revenues in fiscal year 2015-16 have increased $2,793,047 over fiscal year
2014-15. The major factor contributing to this increase is Measure O, the business
license tax increases approved by the voters, which became effective December 9,
2014. We have budgeted $2,300,000, which is the lower end of the estimated range,
for the fiscal year. If higher revenues are received, future projected deficits will be
smaller. Other assumptions included in fiscal year 2015-16 are:

e 4% increase in property tax revenue with an additional $450,000 estimated from
the Northeast Annexation. This will be the first year we see property tax revenue
from the annexed areas. $400,000 of the total tax revenue received is required
to be set aside in a separate fund for infrastructure improvements in the annexed
area. $450,000 represents the net amount we are projecting to be realized in the
General fund.

e 3.5% increase in sales tax revenue.

e The Memorandums of Understandings (MOUs) with the Police Officers
Association (APOA) and Police Management Association (APSMA) provide a
salary increase between a minimum of 2% and a maximum of 4.25% based on
the existing four-city formula on September 1, 2015. The budget assumes a 3%
increase with a budget impact of $670,355 (including projected step increases).

e Full year impact of furloughs and employee salaries being restored. The annual
General Fund cost for fiscal year 2014-15 is approximately $663,000; however,
the impact to fiscal year 2015-16 is greater due to increased PERS and workers’
compensation rates (which are based upon salary).
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e PERS employer contribution rate of 27.477% for miscellaneous and 36.796% for
safety, representing a 1.227% increase in the miscellaneous rate and 2.541%
increase for safety at a General Fund impact of approximately $144,000.

e Increased cafeteria benefit cost of 8% for APOA and APSMA bargaining groups,
with 4% for all others.

e Increased workers compensation premiums of 20% - the estimated premium is
approximately $384,000 more than fiscal year 2014-15.

e Increased general liability premiums of 58% - the estimated premium is
approximately $462,000 more than fiscal year 2014-15.

e Continue to fund medical after retirement on a pay as you go basis.

e Begin funding Police Supplementary Retirement Plan with actuarially required
contribution verses pay as you go as City has been doing ($50,000 budget
impact over current year budget).

e Continue to fund street light electricity costs out of Gas Tax.

e Reinstate annual funding of vehicle replacement account with General Fund
sources as General Fund divisions are significantly overdrawn and replacement
vehicles are borrowing against other funds that have paid into the Vehicle
Replacement Fund ($214,000 budget impact).

e No earthquake insurance for Prewett, City Hall and Police Facility (estimate cost
of insurance to be approximately $125,000). In prior years, City Council has
opted not to maintain earthquake coverage due to the cost and budget
challenges.

e Payment of $100,000 to the Office Equipment Replacement Fund towards the
$500,000 borrowed in fiscal year 2009-2010 (to help balance the budget in that
year). This was approved in last year’s budget to be repaid over five years, with
fiscal year 2013-14 being the first year. There was an additional $1M that had
been borrowed out of the Vehicle Replacement Fund that will be fully repaid in
fiscal year 2014-15 with funds received from the Department of Water Resources
for reimbursement of usable river water days. City Council previously adopted a
policy that stipulated that in fiscal years in which the General Fund had a surplus
and unassigned fund balance of at least 10% that reimbursements received
would go to replenish replacement reserves. As current projections show that
there will be a slight surplus in fiscal year 2014-15, reimbursements billed in
fiscal year 2014-15 are being used to fully repay the balance borrowed from the
Vehicle Replacement Fund.

e Marina Fund subsidy of $359,716. As the City Council is aware, the City has an
ongoing dispute with the Department of Finance over the return of $768,958 in
funds that were previously transferred by the City’'s former Redevelopment
Agency prior to dissolution. Should the City ultimately not win this dispute with
the State, the loss of these funds will be detrimental to the Marina Fund. The
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former Development Agency used to transfer $250,000 per year to the Marina
Fund to help pay debt service on the Marina Loans from the Department of
Boating and Waterways, as the Development Agency is a party to the loan along
with the City. With the loss of the annual funding, as well as the funds the State
wants the City to return, the General Fund will have to begin subsidizing the
Marina each year as the Marina does not generate enough income to support
operations and debt service.

e The Arts & Cultural Foundation is funded at the same level as the current fiscal
year ($63,000) to help stimulate Downtown revitalization. $38,000 of the funding
is programmed from the Transient Occupancy Tax in the Civic Arts Special
Revenue Fund and the remaining $25,000 from the General Fund. In the current
year, $25,000 was provided from the Child Care Special Revenue Fund;
however, the balance in that fund is not sufficient to continue to fund the
Foundation.

e Police:
0 Allocate remainder of Measure C at 6/30/15 to Police Department budget
in fiscal year 2015-16 (refer to Chart A).
o Sworn Officer funding of 102 for fiscal year 2015-16.
o Vehicle purchases for Police Officers totaling $450,000.
o Purchase of body cameras and tasers for Police Officers totaling
$225,000.

e Staffing Adjustments/Requests: Several new positions were requested by
departments for the upcoming fiscal year. One of the positions and a
reclassification are included in the proposed budget figures. The remaining
positions that were requested are not reflected in the current draft budget.

Positions Requested But Not Included In Proposed Budget:

o Three (3) Community Service Officers (CSOs), with .25 funded out of the
Abandoned Vehicle Fund, at a General Fund budget impact of $274,600.

0 One (1) Police Records Technician at a budget impact of $86,545.

o One additional (fourth) Code Enforcement Officer at a budget impact of
$122,030.

o0 Two (2) General Laborers assigned to Code Enforcement with two pick-up
trucks at a budget impact of $173,960 for salary and benefits and
approximately $50,000 for two vehicles.

0 One (1) Assistant Development Services-Engineering Technician position
requested in Code Enforcement. This position would replace two part
time positions at a net budget impact of $79,800.

o0 One (1) Administrative Assistant position to be split between the City
Manager, Human Resources and City Clerk’s offices with a budget impact
of $84,780. Approximately $19,000 of this cost would get allocated to
various non- General Fund funds through the cost allocation plan.
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One (1) Deputy City Attorney position requested at a budget impact of
$193,340. Approximately $30,500 of this cost would get allocated to
various non-General Fund funds through the cost allocation plan.

One (1) Public Works Inspector position requested at a budget impact of
$139,770. This position would have partial cost recovery for time charged
to capital projects and any developer reimbursable projects.

One (1) Associate Planner position requested by Community
Development at a budget impact of $143,250. This position would have
partial cost recovery for any developer reimbursable projects.

One (1) Irrigation Technician to be funded 50% out of General Fund and
50% out of the Water Fund. Budget impact unknown at this time as the
position does not currently exist, however, staff estimates that the
minimum General Fund impact would be $50,000.

One (1) part-time, temporary Office Assistant in the Mayor’'s Office at a
budget impact of approximately $16,000.

Positions Included in Proposed Budget:

o

Measure C

Funding of one (1) Facility Maintenance Worker to meet increasing
demands of City facility maintenance with a net budget impact of $26,185.
There is currently only one employee in this capacity. This cost does get
allocated to various City funds (including the General Fund) through the
cost allocation plan. This is already included in the proposed budget as
contracts were reduced by $80,000 to be able to fund this position.
Elimination of the position would require contracts to be increased by at
least $80,000, therefore the budget impact is minimal.

Reclassification of a Landscape Maintenance Leadworker position to an
Operations Supervisor position. There is no budget impact with this action
as overtime savings from the incumbent position will be realized that will
offset the cost.

Measure C was passed by the voters in November 2013 for “Restoring Antioch
Services”. City Council has directed that the funds will be used to enhance Police and
Code Enforcement activities, with the goal of putting more Police and Code
Enforcement Officers on the street. As previously approved by City Council, we are
using the final fiscal year 2013-2014 budget for the Police Department as the baseline
Police budget each fiscal year and adding projected Measure C revenue for the total
budget allotment for Police services (including the Animal Services subsidy). This is
shown in Chart A.
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CHART A
Police Department Measure C Funding
Police
Budget Police Police
Revised FY15 Budget FY16 Budget FY17
13/14 Baseline Budget $28,447,271 $28,447,271 $28,447,271
Measure C projection 4,300,847 4,484,392 4,663,350
Measure C carryover 898,689 1,608,041 0
Budget Allotment 33,646,807 34,539,704 33,110,621
Proposed/projected 33,865,766 36,144,818 38,176,082
EBRCS Purchase GF Reserves (1,827,000) 0 0
Difference under/(over) budget $1,608,041 ($1,605,114) ($5,065,461)

In fiscal year 2014-15 projected expenditures in Chart A, based upon staffing for 102
sworn, are under the total allocated spending threshold for the Police Department if you
exclude the one-time outlay for participation in EBRCS to be funded with General Fund
reserves. This is due to the fact that the 2014-15 revised budget includes significant
salary savings from vacancies, including 5 of the 102 sworn positions only being funded
for part of the year due to the timing of the COPS Hiring Grant. However, based upon
Chart A, the projected Police Department budgets for fiscal year 2015-16 and 2016-17
will significantly exceed the General Fund base plus Measure C projected revenues,
thus pulling from other General Fund revenues, and reducing General Fund reserves
each fiscal year. Increases in the Police Department expenses are the major
contributing factor to continual deficit spending in the General Fund projected budget,
beginning next fiscal year (see Chart B).

The fiscal year 2015-16 budget allocates $162,498 of Measure C funding to Code
Enforcement. This represents funding of one Code Enforcement Officer position with
necessary equipment and 20% more staffing allocation of the Deputy Community
Development Director dedicated to the program.

June 30, 2017 Proposed Budget

Revenues are projected to increase 2.1% over fiscal year 2015-16. While we are
projecting a 4% increase in property and sales tax, most other revenue sources
continue to remain fairly flat. In addition, we have reduced projected reimbursement
from the City of Brentwood for Dispatch services to $400,000, representing only 6
months of providing service. Although the City has not been formally put on notice by
the City of Brentwood that the contract will be terminating, media reports state that the
City of Brentwood intends to have in-house Dispatch services within 18 months.

Expenditures are projected to increase approximately $2.1M above fiscal year 2015-16,
to $51,148,863. The increase is mainly due to projected salary increases in the Police
Department, rising PERS and health care costs, and rising insurance costs.
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Assumptions included in fiscal year 2016-17 are:

e Overall 7.6% increase in personnel costs.

e PERS employer contribution rate of 30.1% for miscellaneous and 39.337% for
safety, representing a 2.623% increase in the miscellaneous rate and 2.541%
increase for safety.

e Increase in workers compensation premiums of 23% - the estimated premium is
approximately $442,000 more than fiscal year 2015-16.

e Increase in general liability premiums of 15% - the estimated premium is
approximately $198,000 more than fiscal year 2015-16.

e Continue to fund medical after retirement on a pay as you go basis.

e Continue to fund the actuarially required contribution for the Police
Supplementary Retirement Plan.

e Maintain funded staffing levels from fiscal year 2015-16.
e No earthquake insurance for Prewett, City Hall and Police Facility.

e Payment of $93,297 to the Office Equipment Replacement Fund to repay the
remaining balance of $500,000 borrowed in fiscal year 2009-2010 that was used
to help balance the budget.

e Continued Marina Fund subsidy of $228,910. The amount is less than the prior
year projection, as the fiscal year 2015-16 budget for the Marina includes a
$150,000 project for a passive fuel system.

e Continue to provide $25,000 of General Fund monies to the Arts & Cultural
Foundation (in addition to what is available in the Civic Arts Special Revenue
Fund).

Proposed budgets for each fiscal year follow in Chart B.
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Proposed Budgets

The revised fiscal year 2014-15 budget, proposed budgets for fiscal year 2015-16 and
2016-17 are presented in Chart B below.

CHART B
June 30, June 30, June 30,
2015 2016 2017
Projected Fund Balance July 1, $10,834,595 | $10,910,321 | $10,462,763
Revenues:
Taxes 31,645,519 | 35,392,002 | 36,552,144
Taxes — Measure C 4,489,747 4,646,890 4,832,765
Licenses & Permits 947,500 957,500 1,167,500
Fines & Penalties 41,000 42,000 43,000
Investment Income & Rentals 498,510 503,410 508,045
Revenue from Other Agencies 1,142,438 462,673 462,673
Current Service Charges 2,166,096 2,209,155 1,838,900
Other Revenue 1,128,997 727,540 754,580
Transfers In 3,742,381 3,654,065 3,460,923
Total Revenues $45,802,188 | $48,595,235 | $49,620,530
Expenditures:
Legislative & Administrative 669,011 730,854 649,812
Finance 59,990 18,484 22,576
Nondepartmental 441,069 880,073 743,132
Public Works 6,426,403 7,317,480 7,566,124
Police Services 29,768,583 | 29,543,864 32,974,624
Police Services — Measure C 3,591,495 6,092,433 4,663,350
Police Services — Animal Support 505,688 508,521 538,108
Recreation/Community Services 896,513 981,170 1,012,620
Community Development 3,178,810 2,807,416 2,809,102
Code Enforcement — Measure C 188,900 162,498 169,415
Total Expenditures $45,726,462 | $49,042,793 | $51,148,863
Net $75,726 | ($447,558) | ($1,528,333)
Projected Fund Balance June 30, $10,910,321 | $10,462,763 | $8,934,430
Committed for Police Services — 1,608,041 0 0
Measure C
Committed for Compensated 95,939 115,000 115,000
Absences
Committed for Litigation Reserve 500,000 500,000 500,000
Unassigned Reserve % 19.01% 20.26% 16.77%
We are projecting to deficit spend in fiscal years 2015-16 and 2016-17. In fiscal year

2015-16, $225,000 of the deficit spending is for the one-time Police Department
purchases of body cameras and tasers. If you remove these items from the equation in
the upcoming fiscal year, deficit spending would be $222,558. This amount is due to
the addition of a Marina Fund subsidy which the General Fund has not had to provide in
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prior years. The deficit spending in fiscal year 2016-17 is due to several factors: small
projected increases in the major sources of revenues; previously negotiated salary
increases and potential changes related to labor negotiations; increases in insurance
premiums; projected increases in PERS and other benefit rates and the continued
subsidy of the Marina.

Expenditures are only going to continue to rise, and significantly for PERS contributions.
New actuarial assumptions were adopted by CalPERS in 2013 and 2014 which begin to
take effect in fiscal year 2015-16 that have a significant impact to all member agencies
throughout California. There is a five year ramp-up of contributions and 5 year ramp-
down over a fixed 30 year period. The goal of CalPERS is to ensure that all agencies
have fully funded pension obligations at the end of 30 years. As of the June 30, 2013
actuarial valuation completed by CalPERS (the most current available), the City has a
total unfunded pension liability of $77,943,379 for the safety and miscellaneous plans
combined. The Police Supplementary Retirement Plan has an unfunded liability of
$1,959,000 as of June 30, 2013 and the unfunded liability for other post employment
benefits (medical after retirement) as of July 1, 2013 is $37,669,000. This equates to
$117,571,379 total unfunded pension and post employment benefit liabilities. The City
pays the full actuarial required contribution (ARC) for employer PERS contributions,
which pays for past and current service cost and pays down the unfunded liability which
PERS projects to be fully funded at the end of the fixed 30 year period. The City has
not been paying the full ARC contribution for the Police Supplementary Retirement Plan
and therefore has not been contributing towards the unfunded liability, only annual pay-
as-you-go benefit costs. The unfunded liability will begin to have contributions in fiscal
year 2015-16 as the budget includes paying the full ARC. The City only pays pay-as-
you-go benefit costs for other post employment benefits as well, and is therefore not
paying down the unfunded liability. However, when the City joined the California
Employers Benefit Trust program administered by CalPERS in 2008, the City set aside
approximately $7.5M in the trust for future benefits. This balance has grown to over
$9.5M as of December 31, 2014, and is considered the “funded” part of the City’s total
liability for those benefits.

The budgets for fiscal years 2015-16 and 2016-17 are our best projections for planning
purposes. While continued vacancy and other savings may significantly lessen the
projected deficits in any given year, unexpected expenses could also increase it. That
is why it is fiscally prudent to maintain a healthy reserve/fund balance for unexpected,
emergency one-time costs - not to spend on ongoing operational expenses. The City
cannot depend on savings to balance the budget and needs to carefully chart our
course going forward to determine funding priorities. The City should only be spending
within the level of revenues generated each year. We need to look for ways to achieve
long term financial stability; otherwise the City will have to make dramatic cuts to
services (including layoffs) in the future in order to remain solvent.

OTHER FUNDS

The Recreation Fund, Prewett Water Park Fund and Animal Services Fund all receive
annual operating subsidies from the General Fund, thus it is important to review them in
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conjunction with the General Fund. In addition, the Marina Fund will begin receiving a
subsidy beginning next fiscal year. The budget summaries are presented next.

Recreation & Prewett Water Park Funds

Recreation Fund 219
2014-15 2015-16 2016-17
Revised Proposed Proposed
Beginning Balance, July 1 $117,934 $166,737 $237,357
Revenue Source:
Investment Income 1,500 500 500
Revenue from Other Agencies 33,000 33,000 43,000
Current Service Charges 1,157,450 1,169,450 1,218,500
Other 15,496 15,000 20,000
Transfer in from General Fund 570,558 652,370 661,515
Transfer in from Senior Bus 7,700 7,700 7,700
Transfer in from Child Care Fund 35,000 35,000 35,000
Total Revenue 1,820,704 1,913,020 1,986,215
Expenditures:
Personnel 930,507 981,909 1,038,633
Services & Supplies 831,244 850,232 862,712
Transfers Out 10,150 10,259 10,370
Total Expenditures 1,771,901 1,842,400 1,911,715
Ending Balance, June 30(a) $166,737 $237,357 $311,857

(a)Fund balance maintained for monies collected for Sports

Field, Memorial
replacement.

Field and Turf Field maintenance and
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Prewett Water Park Fund 641
2014-15 2015-16 2016-17
Revised Proposed Proposed
Beginning Balance, July 1 $787 $0 $1,829
Revenue Source:
Investment Income 300 300 300
Current Service Charges 938,700 935,700 939,000
Other Revenue 1,683 3,500 3,500
Transfer in from General Fund 325,955 328,800 351,105
Transfer in from Child Care Fund 35,000 35,000 35,000
Total Revenue 1,301,638 1,303,300 1,328,905
Expenditures:
Personnel 694,031 683,401 725,865
Services & Supplies 598,750 608,320 594,295
Transfers Out 9,644 9,750 9,856
Total Expenditures 1,302,425 1,301,471 1,330,016
Ending Balance, June 30 $0 $1,829 $718

The Recreation and Prewett Water Park Funds have a combined subsidy from the
General Fund of $981,170 in fiscal year 2015-16. This is $84,657 higher than the
current fiscal year, with only a moderate increase projected in fiscal year 2016-2017.
The increase is due primarily to vacancy savings in the Recreation Department in the
current fiscal year for positions which are either recently filled or in the process of being
filled, and the impact of a full year of furlough elimination. As Council will see in the
attached budget spreadsheets (Attachment B), the Recreation Department will be
streamlining the budgets associated with these two funds by consolidating divisions and
renaming some in the next fiscal year. This will aid in the continual monitoring of the
budgets and determining any program changes that need to be made to potentially
increase revenues and/or eliminate unsuccessful programs.
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Animal Control Fund

Animal Control Fund 214
2014-15 2015-16 2016-17
Revised Proposed Projected
Beginning Balance, July 1 $27,844 $0 $0
Revenue Source:
Current Service Charges 301,000 312,000 323,000
Investment Income 21 0 0
Revenue from Other Agencies 88,000 70,000 70,000
Other Revenue 11,246 11,000 11,000
Transfer in from General Fund 505,688 508,521 538,108
Total Revenue 905,955 901,521 942,108
Expenditures:
Personnel 616,202 619,927 661,889
Services & Supplies 317,030 281,021 279,640
Transfers Out 567 573 579
Total Expenditures 933,799 901,521 942,108
Ending Balance, June 30 $0 $0 $0

The subsidy from the General Fund is projected to increase moderately by $29,587 over
the current fiscal year due to higher personnel costs in fiscal year 2016-17. This is due
to projected salary step and benefit increases. Staffing is proposed at the same level in
each fiscal year.
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Marina Fund 631
2014-15 2015-16 2016-17
Revised Proposed Projected
Beginning Balance, July 1 $1,172,855  $92,971 $0
Revenue Source:
Investment Income 5,180 250 250
Current Service Charges 491,900 544,000 596,000
Revenue from Other Agencies 279,000 484,000 0
Other Revenue 7,000 7,000 7,000
Transfer in from General Fund 0 359,716 228,910
Total Revenue 783,080 1,394,966 832,160
Expenditures:
Personnel 195,403 198,128 220,633
Services & Supplies 1,337,223 581,627 534,578
Capital Projects 266,714 634,000 0
Transfers Out 1,717 1,736 1,755
Internal Services 61,907 72,446 75,194
Total Expenditures 1,862,964 1,487,937 832,160
Ending Balance, June 30 $92,971 $0 $0

As discussed in a prior section of the report, the General Fund will have to begin
subsidizing the Marina Fund next fiscal year if the Department of Finance (DOF)
ultimately wins the dispute for the City to return $768,958 in funds that were transferred
to the Marina from the former Antioch Development Agency. The return of funds is
contingently budgeted in the fiscal year 2014-15 Services & Supplies category in the
table above. The transfers were done prior to dissolution of Redevelopment Agencies
throughout California, to meet loan conditions of a loan between the Antioch
Development Agency, City of Antioch and Department of Boating and Waterways. The
DOF believes the loan is not an enforceable obligation of the former Antioch
Development Agency and not only has ordered the return of the funds, but continues to
deny funding going forward to pay towards principal and interest on the loan. Should
the City have to remit the $768,958 fund balance, and not receive any funding to pay
the loan going forward, the General Fund will have to cover the shortfall in operating the
Marina as the Marina does not generate enough revenue to sustain operations. These
potential General Fund subsidies are included in the fiscal year 2015-16 and 2016-17
budget projections.

NEXT STEPS

Council feedback and direction on the proposed budget as presented is requested.
Staff would like to highlight that in prior years, Council has specifically discussed and
provided direction regarding staffing, earthquake insurance and funding for the Arts &
Cultural Foundation.
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Staff will be bringing forth budgets for remaining funds of the City for Council
deliberation, including the five year Capital Improvement Program. The tentative
schedule and topics for the remaining budget study sessions is:

> April 25, 2015 — Special Revenue, Debt Service, Antioch Public Financing
Authority and Successor Agency Funds

» May 12, 2015 - Special Revenue Funds, Capital Projects Funds, Internal Service
Funds, Enterprise Funds and the 5-Year Capital Improvement Program

» May 26, 2015 — Placeholder for any budget items requiring follow-up

The final document incorporating all budgets that have been presented will be brought
for Council consideration on June 23, 2015.

ATTACHMENTS

A. General Fund Projections

B. Draft Budget Sheets for General Fund, Recreation Fund, Prewett Water Park
Fund, Animal Control Fund and Marina Fund.
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BUDGET STUDY SESSION - APRIL 14, 2015

LEGISLATIVE AND ADMINISTRATIVE

LEGISLATIVE AND ADMINISTRATIVE SUMMARY

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
SOURCE OF FUNDS:
Billings to Departments 161,450 176,265 187,883 234,218 236,084 246,073 4% 256,510 4%
Revenue From Other Agencies 82,737 62,417 0 0 0 0 0% 0 0%
Charges for Services 1,129 0 0 0 0 0 0% 0 0%
Miscellaneous Revenue 50,209 134,012 5,425 10,000 12,540 0 -100% 0 0%
Transfers In 50,000 0 0 0 0 0 0% 0 0%
TOTAL SOURCE OF FUNDS 345,525 372,694 193,308 244,218 248,624 246,073 -1% 256,510 4%
USE OF FUNDS:
Personnel 1,307,102 1,460,755 1,680,129 1,825,145 1,745,985 1,970,686 13% 2,055,059 4%
Services & Supplies 1,068,409 1,147,633 1,030,814 783,947 774,947 829,107 7% 820,158 -1%
Internal Services (1,442,310) (1,553,932) (1,729,506) (1,830,058) (1,851,921) (2,068,939) 12% (2,225,405) 8%
TOTAL USE OF FUNDS 933,201 1,054,456 981,437 779,034 669,011 730,854 9% 649,812 -11%
Authorized & Funded FTE's: Funded Funded Funded
2014-15 2015-16 2016-17
City Council 5.00 5.00 5.00
City Attorney 1.50 1.50 1.50
City Manager 1.50 1.50 1.50
City Clerk 2.00 2.00 2.00
City Treasurer 1.15 1.15 1.15
Human Resources 4.00 4.00 4.00
Economic Development 1.00 1.00 1.00
Total Funded FTE's 16.15 16.15 16.15
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CITY COUNCIL (100-1110) - The City Council acts on all legislative matters concerning the City. As the City policy-making and legislative body,
the City Council is responsible to more than 100,000 residents of Antioch for approving all programs and services provided in the City. They
approve and adopt all ordinances, resolutions, contracts and other matters regarding overall policy decisions and leadership. The Council appoints
the City Manager and the City Attorney, as well as various commissions, boards and other citizen advisory committees.

In reaching policy decisions, the City Council reviews proposals designed to meet community needs and sustain desired service levels; initiates new
programs to upgrade existing City services; determines the ability of the City to provide financing for all municipal activities; and adopts the City
budget following review and modification of a proposed budget, as submitted by the City Manager. In addition to holding regular and special
Council meetings, the members of the City Council also function as directors of the City of Antioch as Successor Agency to the Antioch
Development Agency and the Antioch Public Financing Authority.

City Council (100-1110)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Other 2,134 0 0 0 0 0 0% 0 0%
Total Source of Funds 2,134 0 0 0 0 0 0% 0 0%
Use of Funds:

Personnel 127,608 122,849 116,127 123,205 99,990 132,862 33%* 135,172 2%

Services & Supplies 26,986 29,324 33,663 20,370 20,370 20,513 1% 30,652 49%?

Internal Services (152,140) (146,268) (136,648) (130,899) (107,828) (139,423) 29% (151,259) 8%
Total Use of Funds 2,454 5,905 13,142 12,676 12,532 13,952 11% 14,565 4%
Elected Officials 5.00 5.00 5.00 5.00 5.00 5.00 5.00

'WARIANCE: FY15 includes vacancy savings.

2VARIANCE: FY17 includes training.
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CITY ATTORNEY

City Attorney

Executive

Assistant*
.50

# of Funded # of Filled # Vacant Funded
Positions Positions Positions
1.50 1.50 0

*Position allocated .50 to City Manager’s division 100-1130
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CITY ATTORNEY (100-1120) — The City Attorney’s Office is responsible for providing and supervising all legal services for the City and the City of

Antioch serving as Successor Agency and Housing Successor to the Antioch Development Agency. The Office provides advice to Council,

Commissions and staff on the Brown Act, Public Records Acts, conflicts of interests, public contracting, land use, environmental laws, employment

and other matters, and other matters; prepares or reviews ordinances, contracts, leases and similar legal documents; is responsible for land
acquisition; oversees claims management and litigation matters; and acts as a board member or alternate to the joint risk authority (Municipal

Pooling Authority).

City Attorney (100-1120)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Legal Fees 1,129 0 0 0 0 0 0% 0 0%
Other 44,174 22,794 150 10,000 10,000 0 -100% 0 0%
Transfer in from ADA Area 1 50,000 0 0 0 0 0 0% 0 0%
Total Source of Funds 95,303 22,794 150 10,000 10,000 0 -100% 0 0%
Use of Funds:
Personnel 322,234 318,315 336,099 377,220 376,413 413,946 10% 429,876 4%
Services & Supplies 63,528 141,489 92,068 150,030 150,030 139,908 -7% 140,210 0%
Internal Services (380,201) (423,982) (391,734) (454,253) (453,798) (519,805) 15% (535,779) 3%
Total Use of Funds 5,561 35,822 36,433 72,997 72,645 34,049 -53% 34,307 1%
Funded FTE's 1.50 1.50 1.50 1.50 1.50 1.50 1.50
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CITY MANAGER

City Manager

Executive

Assistant*
(.50)

# of Funded # of Filled # Vacant Funded
Positions Positions Positions
1.50 1.50 0.00

*Position allocated .50 to City Attorney’s division 100-1120
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CITY MANAGER (100-1130) - The City Manager serves as the administrative head of the City government under the direction of the City Council
and is responsible for carrying out the policies and directives of the City Council. The City Manager provides leadership to the City’'s executive
managers and the organization as a whole in meeting the needs of the community and coordinating the provision of a wide range of municipal
services. The City Manager also provides administrative policy direction for fiscal planning; intergovernmental relations in responding to state,
federal and regional issues with local impacts; and for communications - both internal and with the community at large. The City Manager and staff
attend all Council meetings, advising the Council on matters under consideration and makes Council policy recommendations as appropriate.

City Manager (100-1130)

2011-12 2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Revenue from Other Agencies 14,473 10,397 0 0 0 0 0% 0 0%
Other 3,891 0 5,275 0 0 0 0% 0 0%
Total Source of Funds 18,364 10,397 5,275 0 0 0 0% 0 0%
Use of Funds:
Personnel 313,081 354,418 466,523 425,768 408,003 475,081 16% 496,785 5%
Services & Supplies 49,291 71,470 78,525 90,552 90,552 103,798 15% 105,015 1%
Internal Services (358,314) (406,266) (535,384) (443,098)  (483,958) (571,712) 18% (595,671) 4%
Total Use of Funds 4,058 19,622 9,664 73,222 14,597 7,167 -51% 6,129 -14%
Funded FTE's 1.40 1.50 1.50 1.50 1.50 1.50 1.50
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CITY CLERK

City Clerk

Deputy
City Clerk*
# of Funded # of Filled # Vacant Funded
Positions Positions Positions
2.00 2.00 0.00

*Deputy City Clerk reports to Administrative Services Director
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CITY CLERK (100-1140) - The position of City Clerk is elected to a four-year term and operates under statutory provision of the California
Government Code, the Elections Code, and City ordinances and policies. The Clerk’s Office is staffed with one fulltime Deputy City Clerk.

Duties of the City Clerk’s Office include: keeping records of the official actions of the City Council, City acting as Successor Agency to the Antioch
Development Agency, Antioch Public Financing Authority and the Board of Administrative Appeals; preparing agendas for both Regular and Special
City Council, Board of Administrative Appeals and the Sales Tax Citizens’ Oversight Committee Meetings, minutes and public hearing notices;
conducting municipal elections as the Elections Officer, serving as filing officer for the implementation of the Political Reform Act; accepting claims
and legal actions against the City; maintaining the Municipal Code; maintaining registration/ownership certificates for City vehicles; attesting City
documents including resolutions, ordinances and agreements; conducting bid openings; receiving California Public records Act requests and
ensuring a timely response; serving as the Secretary to the Board of Administrative Appeals and the Sales Tax Citizens’ Oversight Committee; and
interacting with the City Council, City staff, and the general public on all related matters.

City Clerk (100-1140)
2011-12  2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Other 10 9,507 0 0 2,540 0 -100% 0 0%
Total Source of Funds 10 9,507 0 0 2,540 0 -100% 0 0%
Use of Funds:

Personnel 89,792 113,582 119,195 132,706 128,439 138,250 8% 144,876 5%

Services & Supplies 133,424 40,835 193,069 97,868 88,868 43,991 -50%*" 113,351  158%°

Internal Services (212,631) (141,854) (133,103) (197,070) (203,955) (172,785) -15% (249,632) 44%
Total Use of Funds 10,585 12,563 179,161 33,504 13,352 9,456 -29% 8,595 -9%
Funded FTE's 2.50 2.00 2.00 2.00 2.00 2.00 2.00

LARIANCE: FY15 includes $61,000 in election costs.
>VARIANCE: FY17 includes November 2016 projected election costs.
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CITY TREASURER (100-1150) - The City Treasurer is elected to a four-year term of office. The duties of a City Treasurer are to receive and safely
keep all money coming into the City; to comply with all laws governing the deposit and securing of public funds and the handling of trust funds in the
possession of the City; to pay out money on warrants signed by persons legally designated by the City; to call in money from inactive deposits and
place it in active deposits as current demands require; and to deposit money for which there is no demand as inactive deposits into active deposit

accounts.

Antioch’s City Treasurer reviews all travel expenses to ensure compliance with the City’s travel policy; processes interest checks from certificates of
deposit; reviews all warrants and field checks issued; processes assessment payoffs, reviews and approves the monthly Investment Report to

Council.

City Treasurer (100-1150)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Billings to Departments 161,450 176,265 187,883 234,218 236,084 246,073 4% 256,510 4%
Total Source of Funds 161,450 176,265 187,883 234,218 236,084 246,073 4% 256,510 4%
Use of Funds:

Personnel 40,680 41,413 43,821 47,743 48,235 50,390 4% 52,530 4%

Services & Supplies 103,106 117,698 125,803 166,973 166,973 172,672 3% 177,846 3%

Internal Services 17,665 17,154 18,259 20,876 21,430 23,011 7% 26,134 14%
Total Use of Funds 161,451 176,265 187,883 235,592 236,638 246,073 4% 256,510 4%
Funded FTE's 1.15 1.15 1.15 1.15 1.15 1.15 1.15
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HUMAN RESOURCES

Administrative
Services Director

Human Resources
Analyst

Human Resources
Technician (2)

# Vacant Funded
# of Funded Positions # of Filled Positions Positions

4.00 4.00 0.00

The Human Resources Department is responsible for overseeing the management of personnel services including recruitment, benefit

administration, employee relations, labor relations, training, and maintaining the personnel classification system.

Human Resources (100-1160)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 300,121 404,375 477,605 579,192 553,831 613,647 11% 643,455 5%
Services & Supplies 89,753 95,717 126,256 140,021 140,021 142,107 1% 146,902 3%
Internal Services (385,593) (481,960) (583,707) (663,143) (662,243) (733,641) 11% (768,108) 5%
Total Use of Funds 4,281 18,132 20,154 56,070 31,609 22,113 -30% 22,249 1%
Funded FTE's 3.50 3.50 3.50 4.00 4.00 4.00 4.00
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ECONOMIC DEVELOPMENT

City Manager*

Economic

Development
Program Manager

# of Funded Positions

# of Filled Positions

# Vacant Funded Positions

1

1

0

*City Manager position allocated to City Manager division 100-1130

The Economic Development Department improves the local economy by providing programs to attract, retain, expand and assist business in Antioch. Department
goals include promoting a positive business environment, expanding the local tax base, creating opportunities for new jobs, retail shops, employment centers and

quality dining experiences.

Economic Development (100-1180)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Revenue from Other Agencies 49,895 52,020 0 0 0 0 0% 0 0%
Other 0 101,711 0 0 0 0 0% 0 0%
Total Source of Funds 49,895 153,731 0 0 0 0 0% 0 0%
Use of Funds:
Personnel 113,586 105,803 120,759 139,311 131,074 146,510 12%! 152,365 4%
Services & Supplies 602,321 651,100 381,430 118,133 118,133 206,118 74%? 106,182 -48%
Internal Services 28,904 29,244 32,811 37,529 38,431 45,416 18% 48,910 8%
Total Use of Funds 744,811 786,147 535,000 294,973 287,638 398,044 38% 307,457 -23%
Funded FTE's 1.00 1.00 1.00 1.00 1.00 1.00 1.00

VARIANCE: FY15 has vacancy savings.
2VARIANCE: FY16 includes costs for providing more public information, advertising and downtown development.
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FINANCE DEPARTMENT

Finance Director

Deputy Finance Director

Accountant (2)

Payroll Specialist

Accounting Technician

Financial Services

Supervisor

Business
License

Rep.

Accounting Technician

Customer

Serv. Rep (6 — 1 vacant)

# of Funded # Vacant Funded
Positions # of Filled Positions Positions
15* 14 1

*Although 15 actual positions under Finance, some positions split funding as follows:
Finance Director - .80 Gen Fund Finance, .05 Gen Fund City Treasurer, .15 Wtr/Swr
Accountant — 1.90 Gen Fund Finance, .10 Gen Fund City Treasurer

Financial Services Supervisor - .15 Gen Fund Finance, .85 Wtr/Swr
Customer Service Rep. - .50 Gen Fund Finance, 4.5 Wtr/Swr
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The Finance Department provides internal support to other City Departments and external support to other government agencies by providing
financial information to facilitate their decision making process. The Department administers more than 50 funds in accordance with Generally
Accepted Accounting Principles. The Department is also responsible for overseeing the City’'s Purchasing Services.

Along with the City Treasurer, the Finance Department is responsible for the safekeeping, management and accounting of the City's financial

assets. The Department also supplies timely and accurate financial reports to elected and appointed officials and to the State.

The Finance

Department works with the City Manager to ensure that a sound program of fiscal control is undertaken with respect to developing and
implementing the annual budget. The following divisions are in the Finance Department: Administration, Accounting, and Operations.

FINANCE SUMMARY

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
SOURCE OF FUNDS:
Billings to Departments 101,410 49,729 31,329 40,010 40,010 35,010 -12% 35,010 0%
Administrative Services 79,300 79,300 79,300 79,300 79,300 41,200 -48% 20,000 -51%
Other 6 117 473 340 340 340 0% 340 0%
TOTAL SOURCE OF FUNDS 180,716 129,146 111,102 119,650 119,650 76,550 -36% 55,350 -28%
USE OF FUNDS:
Personnel 1,112,240 748,066 798,873 987,995 962,831 1,063,505 10% 1,114,253 5%
Services & Supplies 694,752 544,162 472,466 517,033 504,626 599,312 19% 589,104 -2%
Internal Services (1,792,315) (1,281,577) (1,246,700) (1,380,603) (1,407,467) (1,644,333) 17% (1,680,781) 2%
TOTAL USE OF FUNDS 14,677 10,651 24,639 124,425 59,990 18,484 -69% 22,576 22%
Funded Funded Funded
Funded FTE's: 2014-15 2015-16 2016-17
Finance Administration 0.80 0.80 0.80
Finance Accounting 4.90 4.90 4.90
Finance Operations 1.65 1.65 1.65
Total Finance Funded FTE's 7.35 7.35 7.35
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Finance Administration (100-1210)

2011-12  2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Admin Services Mello Roos 41,200 41,200 41,200 41,200 41,200 41,200 0% 20,000 -51%*
Other (127) (151) 138 0 0 0 0% 0 0%
Total Source of Funds 41,073 41,049 41,338 41,200 41,200 41,200 0% 20,000 -51%
Use of Funds:
Personnel 198,776 163,986 176,290 201,316 199,272 225,260 13% 236,035 5%
Services & Supplies 93,062 99,252 100,518 104,423 104,423 125,085 20% 127,538 2%
Internal Services (289,250) (257,309) (269,400) (277,690) (290,328) (347,989) 20% (360,755) 4%
Total Use of Funds 2,588 5,929 7,408 28,049 13,367 2,356 -82% 2,818 20%
Funded FTE's 0.95 0.80 0.80 0.80 0.80 0.80 0.80
VARIANCE: Mello Roos will be paid off during FY17 and will not require full year of administration.
Finance Accounting (100-1220)
2011-12 2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change  Proposed Change
Source of Funds:
Admin Svcs-Assess. District 38,100 38,100 38,100 38,100 38,100 0 -100%° 0 0%
Other 133 268 335 340 340 340 0% 340 0%
Total Source of Funds 38,233 38,368 38,435 38,440 38,440 340 -99% 340 0%
Use of Funds:
Personnel 528,796 541,264 574,936 686,374 669,455 691,167 3% 718,905 4%
Services & Supplies 255,669 269,735 280,612 288,626 298,024 379,060 27%° 363,585 -4%
Internal Services (774,605) (809,036) (841,166) (933,149) (936,624) (1,056,133) 13% (1,066,593) 1%
Total Use of Funds 9,860 1,963 14,382 41,851 30,855 14,094 -54% 15,897 13%
Funded FTE's 4.90 4.90 4.90 4.90 4.90 4.90 4.90

“VARIANCE: Bonds for AD27/31 paid off in FY14 therefore end of administration fees.
®VARIANCE: FY16 includes cost for required software updates to General Ledger system and increased projected cost for audit services as City will need to go

out to bid in FY16.
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Finance Operations (100-1230)

2011-12 2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Billings to Departments 101,410 49,729 31,329 40,010 40,010 35,010 -12% 35,010 0%
Total Source of Funds 101,410 49,729 31,329 40,010 40,010 35,010 -12% 35,010 0%
Use of Funds:

Personnel 384,668 42,816 47,647 100,305 94,104 147,078 56%" 159,313 8%

Services & Supplies 346,021 175,175 91,336 123,984 102,179 95,167 -7% 97,981 3%

Internal Services (728,460) (215,232) (136,134) (169,764)  (180,515) (240,211) 33% (253,433) 6%
Total Use of Funds 2,229 2,759 2,849 54,525 15,768 2,034 -87% 3,861 90%
Funded FTE's 5.00 0.55 0.65 0.65 1.65 1.65 1.65

"WARIANCE: Increase due to Business License Representative only funded for half of FY15 and other projected salary and benefit increases.
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NON-DEPARTMENTAL DEPARTMENT (100-1250) - The Non-Departmental classification is for revenues and expenditures that are not attributed
to any one City department or division within the General Fund. Revenue items recognized in Non-Departmental include property taxes, franchise
fees, business licenses, sales and use tax and motor-vehicle-in-lieu. Non-Departmental operating expenses include insurance policies and claims,
sales tax audits, property tax audits, ABAG and League of California Cities membership dues.

GENERAL FUND NONDEPARTMENTAL (100-1250)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Taxes 25,677,811 26,385,008 28,012,986 30,436,394 31,130,519 34,877,002 12% 36,032,144 3%
Investment Income & Rentals 462,671 506,258 536,639 498,510 498,510 503,410 1% 508,045 1%
Revenue from other Agencies 78,134 74,278 89,061 191,060 191,060 70,000 -63%" 70,000 0%
Charges for Services 8,054 8,901 12,733 10,480 10,480 10,480 0% 10,480 0%
Other Revenue 651,070 2,208,802 334,397 894,850 894,850 525,000 -41%° 525,000 0%
Total Source of Funds 26,877,740 29,183,247 28,985,816 32,031,294 32,725,419 35,985,892 10% 37,145,669 3%
Use of Funds:
Personnel 18,197 20,649 18,039 20,600 20,600 20,600 0% 20,600 0%
Services & Supplies 1,398,136 1,315,340 1,481,707 1,676,699 1,653,863 2,696,670 63%° 2,602,295 -3%
Transfers Out 0 284,122 300,000 300,000 300,000 459,716 53%* 322,207 0%
Internal Services (973,912) (1,057,550) (1,291,965) (1,571,042) (1,533,394) (2,296,913) 50% (2,201,970) 0%
Total Use of Funds 442,421 562,561 507,781 426,257 441,069 880,073 100% 743,132 -16%

LVARIANCE: City received $121,060 in pre-2004 State Mandated Reimbursements filed as approved in State budget.

>\/ARIANCE: Payment of $399,850 due under Northeast Annexation agreement received in FY15.
®VARIANCE: 58% increase in general liability insurance premium and $650,000 projected fee paid to business license recovery firm.

VARIANCE: General Fund subsidy to Marina Fund beginning in FY16.
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PUBLIC WORKS - GENERAL FUND OPERATIONS

Public Works
Director/City Engineer

| | | | | |
Deputy Director of ASS!Stant City Administrative
Public Works (.175) Engineer (.50) Assistant 111 (.33)
Operations Supervisor Administrative
(:4125) N Assistant 111
1
| | |
Facility Maintenance Street Maintenance Landscape Maint. || Associate Civil
Lead Wkr Leadworker (2) Leadworker Engineer
Facility Maintenance J __| Street Maintenance | Landscape Maint. | Community Dev.
Worker (vacant) Worker /11 (5) Worker I/11 (.4125) Tech. (2)
: L General Laborer Public Works
Equipment Operator (.4125) I Inspectors (2)
Work Alt Landscape . .
Maintenance worker Assistant Engineer (2)
=== Administrative Analyst
# of Positions Funded # of Positions Filled # Vacant Funded Positions # Proposed New Positions Included
24.243* 20.993* 3.25 1**

*General Fund positions only. Does not include .14 Warehouse/Stores positions as report to Water Distribution Superintendent
**Requesting to fund Facility Maintenance Worker
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PUBLIC WORKS (GENERAL FUND) - The General Fund portion of the Public Works Department consists of administration and supervision, street

maintenance, facilities maintenance, park maintenance and median and general landscape. In late fiscal year 2012, Capital Improvement was moved under

Public Works. The Public Works Department Summary table provides a composite look at the revenues and expenditures of the department that operates within

the General Fund.

PUBLIC WORKS SUMMARY

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
SOURCE OF FUNDS:
Charges for Services 441,944 579,358 496,122 523,900 588,900 673,900 13% 683,900 1%
Other 109,695 90,684 150,099 118,700 97,578 103,700 6% 103,700 0%
Transfers In 2,995,274 3,177,452 2,969,630 3,085,471 3,041,211 2,916,065 -4% 2,680,923 -8%
TOTAL SOURCE OF FUNDS 3,546,913 3,847,494 3,615,851 3,728,071 3,727,689 3,693,665 -1% 3,468,523 -6%
USE OF FUNDS:
Personnel 2,016,960 1,907,071 2,053,432 2,450,225 2,426,752 2,913,352 17% 3,066,370 5%
Services & Supplies 2,431,112 3,049,712 2,968,353 3,812,306 3,777,327 4,084,638 8% 4,154,200 2%
Transfers Out 181,623 171,912 151,160 182,280 182,280 192,467 5% 242,280 26%
Internal Services (146,871) 62,497 73,990 128,020 40,044 127,021 68% 103,273 -19%
TOTAL USE OF FUNDS 4,482,824 5,191,192 5,246,935 6,572,831 6,426,403 7,317,478 12% 7,566,123 3%
Funded Funded Funded
Funded FTE's 2014-15 2015-16 2016-17
Maintenance Administration 1.33 1.33 1.33
Maintenance Supervision 0.25 0.25 0.25
Street Maintenance 5.00 5.00 5.00
Striping & Signing 3.00 3.00 3.00
Facilities Maintenance 1.125 2.125 2.125
Parks Maintenance 1.025 1.025 1.025
Work Alternative Program 1.00 1.00 1.00
Parks Median/General Landscape 1.0125 1.0125 1.0125
Engineering and Development Svcs 6.25 6.25 6.25
Warehouse & Central Stores 0.14 0.14 0.14
Capital Improvement Administration 1.25 1.25 1.25
Engineering Services (CIP) 2.00 2.00 2.00
Total Public Works Funded FTE's 23.383 24.383 24.383
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Public Works Administration (100-2140)

2011-12  2012-13 2013-14 2014-15 2014-15 2015-16

%

2016-17

%

Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 245,465 253,058 272,927 299,604 300,859 332,034 10% 347,244 5%
Services & Supplies 52,947 55,873 55,970 56,516 58,366 75,284 29%" 77,471 3%
Internal Services (296,523) (294,068) (316,724) (328,222) (340,587)  (393,941) 16%  (413,850) 5%
Total Use of Funds 1,889 14,863 12,173 27,898 18,638 13,377 -28% 10,865 -19%
Funded FTE's 1.66 1.66 1.66 1.33 1.33 1.33 1.33
"WARIANCE: Increase in allocation of Information Services Fund.
Public Works General Maintenance Supervision (100-2150)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual  Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 66,010 20,189 40,512 47,407 47,582 48,600 2% 50,805 5%
Services & Supplies 8,758 21,782 10,458 13,845 13,945 13,486 -3% 13,840 3%
Internal Services (74,263) (39,405) (45,575) (41,844) (49,800) (52,051) 5% (54,016) 4%
Total Use of Funds 505 2,566 5,395 19,408 11,727 10,035 -14% 10,629 6%
Funded FTE's 0.50 0.125 0.20 0.25 0.25 0.25 0.25
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Public Works Street Maintenance (100-2160)
2011-12  2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 48,915 30,798 20,540 14,400 14,400 14,400 0% 14,400 0%
Trans in from Gas Tax Fund 1,010,000 1,010,000 1,010,000 1,010,000 1,010,000 1,010,000 0% 1,010,000 0%
Trans in from St Impact Fund 1,100,000 1,226,000 1,101,500 1,123,500 1,123,500 1,144,440 2% 1,167,330 2%
Total Source of Funds 2,158,915 2,266,798 2,132,040 2,147,900 2,147,900 2,168,840 1% 2,191,730 1%
Use of Funds:
Personnel 422,403 416,495 322,828 486,220 357,862 544,445 52%* 583,265 7%
Services & Supplies 467,523 889,160 745,684 819,719 784,350 873,108 11% 882,293 1%
Internal Services 232,546 236,010 269,242 288,145 293,682 358,823 22% 366,831 2%
Total Use of Funds 1,122,472 1,541,665 1,337,754 1,594,084 1,435,894 1,776,376 24% 1,832,389 3%
Funded FTE's 5.00 5.00 5.00 5.00 5.00 5.00 5.00
"WARIANCE: Vacancy savings in FY15.
Public Works Signal/Street Lights (100-2170)
2011-12  2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 54,378 40,396 52,178 10,000 18,340 10,000 -45% 10,000 0%
Trans in from Traffic Safety Fund 45,000 120,195 78,250 80,000 80,000 80,000 0% 80,000 0%
Total Source of Funds 99,378 160,591 130,428 90,000 98,340 90,000 -8% 90,000 0%
Use of Funds:
Personnel 341 6,200 0 0 0 0 0% 0 0%
Services & Supplies 501,307 698,007 632,120 810,476 812,500 732,500 -10%° 732,500 0%
Internal Services 65,503 59,718 70,475 80,340 82,292 112,172 36% 110,755 -1%
Total Use of Funds 567,151 763,925 702,595 890,816 894,792 844,672 -6% 843,255 0%
Funded FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00

*VARIANCE: Decrease in maintenance contracts anticipated from adding a Facility Maintenance Worker position.
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Public Works Striping/Signing (100-2180)

2011-12  2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual  Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 2,715 10,390 0 2,000 2,000 2,000 0% 2,000 0%
Total Source of Funds 2,715 10,390 0 2,000 2,000 2,000 0% 2,000 0%
Use of Funds:
Personnel 280,479 289,344 330,975 318,962 332,314 359,452 8% 378,985 5%
Services & Supplies 133,616 174,295 164,502 206,003 223,573 265,479 19%* 255,745 -4%
Internal Services 133,099 134,694 153,946 164,939 173,422 213,282 23% 217,827 2%
Total Use of Funds 547,194 598,333 649,423 689,904 729,309 838,213 15% 852,557 2%
Funded FTE's 3.00 3.00 3.00 3.00 3.00 3.00 3.00
LVARIANCE: Increase in vehicle maintenance/replacement charges and purchase of a new utility trailer needed.
Public Works Facilities Maintenance (100-2190)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 93,370 110,477 126,297 135,151 138,427 257,677 86%° 271,921 6%
Services & Supplies 305,595 303,281 341,197 444,075 452,907 464,026 2% 470,192 1%
Transfers Out 16,698 16,911 17,094 17,280 17,280 17,467 1% 17,280 -1%
Internal Services (392,000) (399,737) (461,419) (486,085) (578,692) (706,874) 22% (726,961) 3%
Total Use of Funds 23,663 30,932 23,169 110,421 29,922 32,296 8% 32,432 0%
Funded FTE's 1.00 1.125 1.125 1.125 1.125 2.125 2.125

>\VARIANCE: Funding of Facility Maintenance Worker position.
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Public Works Parks Maintenance (100-2195)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Miscellaneous Revenue 51,335 39,592 49,116 38,500 38,500 38,500 0% 38,500 0%
Transfer in from SLLMDs 331,196 316,540 247,481 333,146 288,886 244,482 -15%* 97,622 -60%*
Total Source of Funds 382,531 356,132 296,597 371,646 327,386 282,982 -14% 136,122 -52%
Use of Funds:
Personnel 32,235 51,449 42,214 42,187 78,209 134,818 72%? 141,593 5%
Services & Supplies 668,565 600,591 716,311 1,015,998 967,812 1,171,908 21% 1,203,327 3%
Transfer out to Honeywell 5,925 6,001 6,066 0 0 0 0% 0 0%
Transfer out to SLLMDs 159,000 149,000 128,000 165,000 165,000 175,000 6% 225,000 29%
Internal Services 24,908 27,997 33,710 41,387 40,524 60,296 49% 58,427 -3%
Total Use of Funds 890,633 835,038 926,301 1,264,572 1,251,545 1,542,022 23% 1,628,347 6%
Funded FTE's 0.30 0.40 0.275 0.275 1.025 1.025 1.025

"WARIANCE: SLLMD fund reserves do not have as much money to reimburse General Fund for maintenance costs.
2/ARIANCE: Increase due to re-allocation of staffing which occurred mid-FY15.
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Public Works Park Median/General Landscape Maintenance (100-2196)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Other 2,643 0 893 200 200 200 0% 200 0%
Trans in from SLLMD'’s 235,236 233,222 258,743 256,824 256,824 150,064 -42%" 34,998 -T7%"
Total Source of Funds 237,879 233,222 259,636 257,024 257,024 150,264 -42% 35,198 -77%
Use of Funds:
Personnel 103,109 98,149 114,772 120,981 129,642 141,486 9% 148,516 5%
Services & Supplies 196,643 212,198 195,273 233,776 246,676 271,625 10% 319,933 18%
Internal Services 42,661 38,416 44,863 50,717 52,167 70,119 34% 69,457 -1%
Total Use of Funds 342,413 348,763 354,908 405,474 428,485 483,230 13% 537,906 11%
Funded FTE's 1.00 0.975 0.975 0.975 1.0125 1.0125 1.0125
"WARIANCE: Several Landscape District zones running out of funds to reimburse General Fund for maintenance costs.
Public Works Work Alternative Program (100-2198)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Transfer in from NPDES 64,833 57,657 59,400 66,130 66,130 70,225 6% 73,365 4%
Transfer in from SLLMD Admin 15,560 13,838 14,256 15,871 15,871 16,854 6% 17,608 4%
Total Source of Funds 80,393 71,495 73,656 82,001 82,001 87,079 6% 90,973 4%
Use of Funds:
Personnel 103,014 106,036 109,718 117,259 133,417 140,449 5% 146,730 4%
Services & Supplies 10,273 9,278 9,083 15,000 14,550 15,265 5% 15,660 3%
Total Use of Funds 113,287 115,314 118,801 132,259 147,967 155,714 5% 162,390 4%
Funded FTE's 1.00 1.00 1.00 1.00 1.00 1.00 1.00
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Public Works Warehouse And Central Stores (100-2620)

2011-12 2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 11,951 12,017 12,914 12,976 13,600 14,847 9% 15,607 5%
Total Use of Funds 11,951 12,017 12,914 12,976 13,600 14,847 9% 15,607 5%
Funded FTE's 0.14 0.14 0.14 0.14 0.14 0.14 0.14

*This program represents the General Fund portion (7%) - 80% is charged to the Water Fund, 7% to Sewer and 6% to the Vehicle
Fund.

Public Works Engineering And Development (100-5150)

2011-12 2012-13 2013-14 2014-15  2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Permits 177,953 353,613 145,528 157,500 147,500 157,500 7% 167,500 6%
Charges for Services 212,361 184,557 330,054 350,000 425,000 500,000 18% 500,000 0%
Other 1,339 10,696 47,912 70,000 40,538 55,000 36%" 55,000 0%
Transfers In 193,449 200,000 200,000 200,000 200,000 200,000 0% 200,000 0%
Total Source of Funds 585,102 748,866 723,494 777,500 813,038 912,500 12% 922,500 1%
Use of Funds:
Personnel 486,342 479,918 594,317 623,085 712,063 748,981 5% 782,871 5%
Services & Supplies 56,514 56,583 68,035 160,846 165,846 135,722 -18% 134,367 -1%
Internal Services 240,517 242,082 258,297 284,920 291,406 368,007 26% 376,925 2%
Total Use of Funds 783,373 778,583 920,649 1,068,851 1,169,315 1,252,710 7% 1,294,163 3%
Funded FTE's 5.00 6.00 6.25 6.25 6.25 6.25 6.25

"WARIANCE: Increase projected for developer reimbursements.
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Capital Improvement Administration (100-5170)

2011-12 2012-13 2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual  Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 115,917 12,603 36,162 137,943 96,717 94,688 -2% 98,893 4%
Services & Supplies 4,261 3,093 3,913 8,100 8,400 20,068  139%" 9,832 -51%
Internal Services (80,217) 21,776 25,883 28,403 29,162 37,586 29% 37,859 1%
Total Use of Funds 39,961 37,472 65,958 174,446 134,279 152,342 13% 146,584 -4%
Funded FTE's 2.00 1.50 1.25 1.25 1.25 1.25 1.25
Capital Improvement Services (100-5180)
2011-12 2012-13 2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual  Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 56,324 51,136 49,796 108,450 86,060 95,875 11% 99,940 4%
Services & Supplies 25,110 25,571 25,807 27,952 28,402 46,168 63%* 39,041 -15%
Internal Services (43,102) 35,014 41,292 45,320 46,468 59,602 28% 60,019 1%
Total Use of Funds 38,332 111,721 116,895 181,722 160,930 201,645 25% 199,000 -1%
Funded FTE's 2.00 2.00 2.00 2.00 2.00 2.00 2.00

"WARIANCE: FY16 includes purchase of scanner and Autocad program.
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POLICE DEPARTMENT — The Antioch Police Department is charged with the enforcement of local, state, and federal laws and with providing for
around-the-clock protection of the lives and property of the public. The Police Department functions as an instrument of public service and as a tool
for the distribution of information, guidance and direction.

The organization chart will be provided in the draft budget document. A summary of budget verses actual positions, excluding Animal Services,
follows (as of March 26, 2015):

Funded Current
Positions Filled Vacant Funded

2015-17* Positions Positions
Police Chief 1.00 1.00 0.00
Captain 2.00 1.00 1.00**
Lieutenant 5.00 5.00 0.00
Sergeant 9.00 9.00 0.00
Corporal 7.00 7.00 0.00
Officers 78.00 64.00 14.00
Community Service Officers 5.00 5.00 0.00
Communications/Records Supervisor 1.00 0.00 1.00
Crime Data Technician 1.00 1.00 0.00
Dispatcher Lead 4.00 4.00 0.00
Dispatcher 11.00 11.00 0.00
Lead Police Records Technician 2.00 2.00 0.00
Police Records Technician 4.00 3.00 1.00
Administrative Analyst 1.00 1.00 0.00
Grand Total 131.00 114.00 17.00

*Includes .10 authorized FTE in other funds.
**Position currently filled by per diem retiree.
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POLICE DEPARTMENT SUMMARY

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Actual Budget Revised Proposed Change Proposed Change
SOURCE OF FUNDS:
Taxes — Measure C 0 0 898,689 4,300,847 4,300,847 4,484,392 4% 4,663,350 4%
P.O.S.T. Funds 10,647 33,126 18,901 12,000 12,000 12,000 0% 12,000 0%
Federal Grant 738,123 80,228 154,940 364,655 368,579 250,173 -32% 250,173 0%
Grant Reimbursement State/Local 0 0 0 0 13,442 0 -100% 0 0%
AB109 Reimbursement 0 0 130,500 130,000 130,500 130,500 0% 130,500 0%
Other Service Charges 15,907 15,569 24,920 15,000 15,000 15,000 0% 15,000 0%
Police Services General 56,495 64,821 41,891 45,000 45,000 45,000 0% 45,000 0%
False Alarm Permit Fees 36,148 42,198 43,023 30,000 39,000 30,000 -23% 30,000 0%
False Alarm Response 27,377 33,152 27,939 24,000 30,000 24,000 -20% 24,000 0%
Other 13,572 8,076 79,282 2,000 23,689 2,000 -92% 2,000 0%
Donations 90,000 695 311 0 0 0 0% 0 0%
Booking Fee Reimbursements 3,066 2,820 2,256 5,000 5,000 5,000 0% 5,000 0%
Sales Tax Public Safety 496,517 521,802 513,413 500,000 515,000 515,000 0% 520,000 1%
Non-Traffic Fines 30,367 7,004 191 100 6,000 7,000 17% 8,000 14%
Vehicle Code Fines 42,849 31,396 67,424 35,000 35,000 35,000 0% 35,000 0%
Abatement Fees 0 0 100 0 0 0 0% 0 0%
Police Services 911-Brentwood 683,036 703,087 762,017 777,822 777,822 824,492 6% 400,000 -51%
Transfers in 642,238 660,403 800,765 701,170 701,170 738,000 5% 780,000 6%
Total Source of Funds 2,886,342 2,204,377 3,566,562 6,942,594 7,018,049 7,117,557 1% 6,920,023 -3%
USE OF FUNDS:
Personnel 20,716,329 21,167,048 22,118,285 26,205,770 25,424,224 27,985,310 10% 30,335,432 8%
Services & Supplies 2,722,194 3,043,496 3,143,975 3,548,604 5,540,858 4,570,843 -18% 4,205,835 -8%
Transfers Out 504,256 435,694 494,408 540,467 524,590 527,627 1% 557,010 6%
Internal Services 1,738,646 1,863,325 2,101,324 2,363,958 2,376,094 3,061,038 29% 3,077,805 1%
Total Use of Funds 25,681,425 26,509,563 27,857,992 32,658,799 33,865,766 36,144,818 7% 38,176,082 6%
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POLICE DEPARTMENT SUMMARY (Continued)

Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE'S (General Fund)
Administration 10.00 10.00 10.00
Prisoner Custody 4.00 4.00 4.00
Community Policing 84.00 84.00 84.00
Investigation 13.65 13.65 13.65
Special Operations Unit 3.25 3.25 3.25
Communications 16.00 16.00 16.00
Total Police Dept Funded FTE's 130.90 130.90 130.90
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Police Administration (100-3110)

2011-12  2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Revenue from Other Agencies 10,647 33,126 29,851 12,000 15,924 12,000 -25% 12,000 0%
Charges for Services 135,927 155,740 137,773 114,000 129,000 114,000 -12% 114,000 0%
Other 11,342 8,076 67,661 2,000 22,657 2,000 -91% 2,000 0%
Transfer In - Byrne Grant 0 25,000 50,000 0 0 0 0% 0 -100%
Total Source of Funds 157,916 221,942 285,285 128,000 167,581 128,000 -24% 128,000 0%
Use of Funds:
Personnel 1,585,533 1,730,384 1,765,660 1,864,505 1,854,628 1,969,415 6% 2,104,310 7%
Services & Supplies 999,522 1,070,058 1,118,944 1,140,934 1,175,224 1,521,442 29%" 1,403,042 -8%
Internal Services 774,488 787,241 812,164 877,289 898,361 1,060,071 18% 1,077,023 2%
Total Use of Funds 3,359,543 3,587,683 3,696,768 3,882,728 3,928,213 4,550,928 16% 4,584,375 1%
WARIANCE: Includes $225,000 for purchase of body cameras and tasers. Also increased cost allocation for Information Services Fund.
Police Reserves (100-3120)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 1,239 2,060 1,416 2,106 5,640 2,111 -63% 2,117 0%
Services & Supplies 0 0 0 250 250 250 0% 250 0%
Internal Services 6,132 5,627 5,161 5,873 6,080 7,821 29% 8,051 3%
Total Use of Funds 7,371 7,687 6,577 8,229 11,970 10,182 -15% 10,418 2%

30




BUDGET STUDY SESSION - APRIL 14, 2015

Police Prisoner Custody (100-3130)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Booking Fee Reimbursements 3,066 2,820 2,256 5,000 5,000 5,000 0% 5,000 0%
Total Source of Funds 3,066 2,820 2,256 5,000 5,000 5,000 0% 5,000 0%
Use of Funds:

Personnel 580,752 508,779 372,592 507,215 451,280 550,510 22%" 598,424 9%

Services & Supplies 1,531 1,433 1,733 1,846 2,596 64,301 2377%2 64,301 0%

Internal Services 24,738 27,950 33,661 39,553 39,200 53,935 38% 53,590 -1%
Total Use of Funds 607,021 538,162 407,986 548,614 493,076 668,746 36% 716,315 7%

'VARIANCE: Vacancy savings in FY15 and step and other negotiated salary increases in FY16.
>\VARIANCE: County booking fees.
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Police Community Policing (100-3150)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Taxes — Measure C 0 0 898,689 4,300,847 4,300,847 4,484,392 4% 4,663,350 4%
Sales Tax Public Safety 496,517 521,802 513,413 500,000 515,000 515,000 0% 520,000 1%
Fines & Penalties 30,367 7,004 191 100 6,000 7,000 17% 8,000 14%
Revenue from Other Agency 738,123 80,228 143,990 364,655 378,097 250,173 -34%! 250,173 0%
Donations 90,000 0 0 0 0 0 0% 0 0%
Other 2,230 0 11,621 0 18 0 -100% 0 0%
Transfer In-SLESF/Wtr/Swr 642,238 613,267 694,485 676,000 676,000 738,000 9% 780,000 6%
Total Source of Funds 1,999,475 1,222,301 2,262,389 5,841,602 5,875,962 5,994,565 2% 6,221,523 4%
Use of Funds:
Personnel 12,640,662 13,194,391 14,442,637 17,795,870 17,102,358 18,832,825 10%* 20,545,209 9%
Services & Supplies 465,239 685,942 663,494 945,652 2,898,652 1,465,201 -49%° 1,136,970 -22%*
Internal Services 636,789 703,710 847,666 1,050,093 1,043,980 1,406,084 35% 1,406,804 0%
Total Use of Funds 13,742,690 14,584,043 15,953,797 19,791,615 21,044,990 21,704,110 3% 23,088,983 6%

WARIANCE:

*VARIANCE: $1.827M for purchase of EBRCS in FY15.

“VARIANCE:

FY16 includes $225,000 purchase of bodycams and tasers.
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Police Traffic (100-3160)

2011-12 2012-13 2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Vehicle Code Fines 42,849 31,396 67,424 35,000 35,000 35,000 0% 35,000 0%
Charges for Services 0 0 100 0 0 0 0% 0 0%
Total Source of Funds 42,849 31,396 67,524 35,000 35,000 35,000 0% 35,000 0%
Use of Funds:
Personnel 775,396 857,309 503,963 0 0 0 0% 0 0%
Services & Supplies 8,073 10,296 11,419 0 0 0 0% 0 0%
Internal Services 41,744 46,980 56,125 0 0 0 0% 0 0%
Total Use of Funds 825,213 914,585 571,507 0 0 0 0% 0 0%
Police Investigations (100-3170)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
AB109 Reimbursement 0 0 130,500 130,000 130,500 130,500 0% 130,500 0%
Other 0 0 0 0 1,014 0 0% 0 0%
Total Source of Funds 0 0 130,500 130,000 131,514 130,500 0% 130,500 0%
Use of Funds:
Personnel 2,198,295 1,973,714 2,129,357 2,785,280 2,939,499 3,251,404 11% 3,487,434 7%
Services & Supplies 459,342 507,672 492,105 476,734 480,924 524,439 9% 555,890 6%
Internal Services 95,613 108,123 130,197 151,682 150,692 203,988 35% 203,762 0%
Total Use of Funds 2,753,250 2,589,509 2,751,659 3,413,696 3,571,115 3,979,831 11% 4,247,086 7%
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Police Special Operations Unit (100-3175)

2011-12  2012-13  2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Personnel 985,200 938,606 928,467 895,270 841,470 891,130 6% 954,125 7%
Services & Supplies 24,201 28,898 26,300 32,536 32,536 37,192 14% 38,327 3%
Internal Services 43,101 48,740 58,691 68,350 67,909 91,868 35% 91,787 0%
Total Use of Funds 1,052,502 1,016,244 1,013,458 996,156 941915 1,020,190 8% 1,084,239 6%
Police Communications (100-3180)
2011-12  2012-13  2013-14  2014-15 2014-15  2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Police Services 911 Brentwood 683,036 703,087 762,017 777,822 777,822 824,492 6% 400,000 -51%"
Total Source of Funds 683,036 703,087 762,017 777,822 777,822 824,492 6% 400,000 -51%
Use of Funds:
Personnel 1,892,369 1,903,123 1,912,007 2,290,599 2,164,424 2,417,790 12%° 2,569,000 6%
Services & Supplies 272,051 308,321 336,723 377,543 377,543 358,585 -5% 383,365 7%
Internal Services 104,022 116,863 139,327 160,252 159,612 211,030 32% 211,847 0%
Total Use of Funds 2,268,442 2,328,307 2,388,057 2,828,394 2,701,579 2,987,405 11% 3,164,212 6%

'WVARIANCE: Projecting contract with Brentwood to end during FY17.

2/ARIANCE: Vacancy savings in FY15 and FY16 includes step and other negotiated salary increases.
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Police Office Of Emergency Management (100-3185)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Donations 0 400 0 0 0 0 0% 0 0%
Total Source of Funds 0 400 0 0 0 0 0% 0 0%
Use of Funds:

Personnel 0 0 0 0 0 0 0% 0 0%

Services & Supplies 10,587 8,024 13,733 26,527 26,527 26,535 0% 26,535 0%

Internal Services (10,227) (6,427) (10,110) (23,153) (23,202) (21,308) -8% (21,382) 0%
Total Use of Funds 360 1,597 3,623 3,374 3,325 5,227 57% 5,153 -1%

Police Community Volunteers (100-3195)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %

Actual  Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Donations 0 295 311 0 0 0 0% 0 0%

Transfer in from Byrne Grant 0 22,136 56,280 25,170 25,170 0 -1009%! 0 0%
Total Source of Funds 0 22,431 56,591 25,170 25,170 0 -100% 0 0%
Use of Funds:

Personnel 56,883 58,682 62,186 64,925 64,925 70,125 8% 74,813 7%

Services & Supplies 5,279 12,486 10,624 12,800 12,800 18,686 46%° 19,130 2%

Internal Services 2,614 2,883 3,316 3,939 3,890 5,409 39% 5,298 -2%
Total Use of Funds 64,776 74,051 76,126 81,664 81,615 94,220 15% 99,241 5%

"WVARIANCE: Department will be applying for next cycle of Byrne Grant Funds through Contra Costa County.
2VARIANCE: Vehicle maintenance costs.
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Police Facilities Maintenance (100-3200)

2011-12 2012-13 2013-14  2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:
Services & Supplies 476,369 410,366 468,900 533,782 533,806 554,212 4% 578,025 4%
Transfer Out to Honeywell 18,263 18,499 18,700 18,902 18,902 19,106 1% 18,902 -1%
Internal Services 19,632 21,635 25,126 30,080 29,572 42,140 42% 41,025 -3%
Total Use of Funds 514,264 450,500 512,726 582,764 582,280 615,458 6% 637,952 4%
Police Animal Control Support (100-3320)

2011-12 2012-13  2013-14  2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Actual Budget Revised Proposed Change Proposed Change

Use of Funds:
Transfer Out to Animal Control 485,993

417,195 475,708 521,565 505,688

508,521

1%

538,108

6%

Total Use of Funds 485,993

417,195 475,708 521,565 505,688

508,521

1%

538,108

6%
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Parks and Recreation provides the City’'s residents recreational, preschool, social and meeting space within the community. Recreation programs
are accounted for in the Recreation Special Revenue Fund and Prewett Park Enterprise Fund. The divisions within the General Fund account for

support given to both of these funds for operations.

Park & Recreation Administration Support (100-4110)

2011-12  2012-13  2013-14  2014-15 2014-15 2015-16

%

2016-17

%

Actual Actual Actual Budget Revised Proposed Change Proposed Change

Use of Funds:
Transfer Out to Recreation Fund 0 368,880 505,734 545,540 570,558 652,370 14% 661,515 1%
Transfer Out to Prewett Prk Fund 285,000 334,525 413,500 284,500 325,955 328,800 1% 351,105 7%
Total Use of Funds 285,000 703,405 919,234 830,040 896,513 981,170 9% 1,012,620 3%
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COMMUNITY DEVELOPMENT DEPARTMENT - GENERAL FUND

Community

Development
Director

Administrative Deputy Director

Analyst Planning Division

Building Inspectors Code Enforcement
(3) Officers (3)

(vacant)

Planners (2) Dev Svcs/Eng Tech

# of Vacant Funded
# of Positions Funded # of Positions Filled Positions
12.00 9.00 3*

*Code Enforcement Officers are currently contract basis, recruiting for 3 full
time positions
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COMMUNITY DEVELOPMENT DEPARTMENT - The Community Development Department’s goal is to protect and enhance Antioch’s cultural,
environmental and historic resources, while contributing to the development of a healthy economy by conducting modern, community planning, zoning, building
inspection, code compliance and housing activities to ensure proper growth and development for the City’s residents.

COMMUNITY DEVELOPMENT SUMMARY

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %

Actual Actual Actual Budget Revised Proposed Change Proposed Change
SOURCE OF FUNDS:
Taxes — Measure C 0 0 0 188,900 188,900 162,498 -14% 169,415 4%
Building Permits 812,737 1,148,612 1,026,273 1,000,000 800,000 800,000 0% 1,000,000 25%
Plan Checking Fees 235,227 184,952 240,559 195,000 225,000 195,000 -13% 195,000 0%
Planning Fees 13,292 14,942 17,580 14,000 14,000 14,000 0% 14,000 0%
Pool Safety Fee 650 540 588 300 500 500 0% 500 0%
Technology Fee 14,734 22,840 21,131 22,500 22,500 22,500 0% 22,500 0%
Energy Inspection Fee 13,551 23,025 21,058 22,500 22,500 22,500 0% 22,500 0%
Accessibility Fee 2,423 2,137 1,516 2,000 2,000 2,000 0% 2,000 0%
Green Bldg Verif & Compliance 73,964 104,149 86,668 85,000 25,000 25,000 0% 85,000 0%
Federal Grant 0 27,362 0 0 0 0 0% 0 0%
General Plan Maintenance Fee 30,755 41,362 34,532 18,000 5,500 5,000 -9% 10,000 100%
Reimbursement Developers 4,048 76,737 127,298 180,000 80,000 80,000 0% 80,000 0%
Assessment Fees 539 1,788 78,500 80,000 40,000 40,000 0% 40,000 0%
Abatement Fees 37,725 121,179 130,333 85,350 95,000 95,000 0% 95,000 0%
Donations 250 150 0 0 0 0 0% 0 0%
Revenue from Other Agencies 160 0 0 426,857 426,857 0 -100% 0 0%
Miscellaneous Revenue 22,113 26,074 25,190 34,655 15,000 11,500 -23% 38,540 235%
Total Source of Funds 1,262,168 1,795,849 1,811,226 2,355,062 1,962,757 1,475,498 -25% 1,774,455 20%
USE OF FUNDS:
Personnel 805,863 970,192 1,035,974 1,305,853 1,373,190 1,665,068 21% 1,743,816 5%
Services & Supplies 289,548 440,390 493,066 1,509,116 1,432,816 610,634 -57% 516,574 -15%
Internal Services 460,400 469,615 492,095 549,510 561,704 694,212 24% 718,127 3%
Total Use of Funds 1,555,811 1,880,197 2,021,135 3,364,479 3,367,710 2,969,914 -12% 2,978,517 0%
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COMMUNITY DEVELOPMENT SUMMARY (Continued)

Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's
Administration 2.00 2.00 2.00
Land Planning Services 3.00 3.00 3.00
Code Enforcement 3.60 3.60 3.60
Building Inspection 3.40 3.40 3.40
Total Community Development Funded FTE's 12.00 12.00 12.00
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Community Development Administration (100-5110)
2011-12 2012-13 2013-14  2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Other 0 0 0 11,655 2,000 2,000 0% 15,540 677%
Total Source of Funds 0 0 0 11,655 2,000 2,000 100% 15,540 677%
Use of Funds:

Personnel 190,529 304,793 337,166 375,313 434,018 430,062 -1% 449,380 4%

Services & Supplies 101,809 102,434 102,883 102,302 102,302 133,453 30%* 137,674 3%

Internal Services 192,776 190,255 177,872 201,372 207,379 250,500 21% 261,458 4%
Total Use of Funds 485,114 597,482 617,921 678,987 743,699 814,015 9% 848,512 4%
Funded FTE's 1.50 2.00 2.00 2.00 2.00 2.00 2.00

"WARIANCE: Increase in cost allocation for Information Services Fund.

Community Development Land Planning Services (100-5130)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Charges for Services 181,049 147,566 155,145 117,000 134,500 104,000 -23% 109,000 5%
Revenue from Other Agcy 160 0 0 426,857 426,857 0 -100%?2 0 0%
Other 4,048 76,737 127,298 180,000 80,000 80,000 0% 80,000 0%
Total Source of Funds 185,257 224,303 282,443 723,857 641,357 184,000 -71% 189,000 3%
Use of Funds:
Personnel 182,327 197,602 209,271 348,645 351,749 410,872 17% 433,607 6%
Services & Supplies 73,219 97,115 191,088 962,903 865,203 219,073 -75%?! 119,548 -45%
Internal Services 129,569 127,621 134,294 153,434 156,342 191,718 23% 203,052 6%
Total Use of Funds 385,115 422,338 534,653 1,464,982 1,373,294 821,663 -40% 756,207 -8%
Funded FTE's 1.75 2.00 2.00 3.00 3.00 3.00 3.00

"WARIANCE: Strategic Growth Management Plan grant received in FY15. Project expenditures included in FY15.
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Community Development Code Enforcement (100-5140)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Taxes — Measure C 0 0 0 188,900 188,900 162,498 -14%* 169,415 4%
Charges for Services 38,264 122,848 208,833 165,350 135,000 135,000 0% 135,000 0%
Revenue from Other Agencies 0 27,362 0 0 0 0 0% 0 0%
Donations 250 150 0 0 0 0 0% 0 0%
Other 1,575 1,646 2,913 3,000 3,000 3,000 0% 3,000 0%
Total Source of Funds 40,089 152,006 211,746 357,250 326,900 300,498 -8% 307,415 2%
Use of Funds:
Personnel 38,504 69,323 60,307 128,878 119,914 315,002 163%?2 326,627 4%
Services & Supplies 45,804 151,460 133,559 297,886 319,286 178,613 -44%° 178,925 0%
Internal Services 41,398 42,847 45,117 47,092 48,233 51,881 8% 53,069 2%
Total Use of Funds 125,706 263,630 238,983 473,856 487,433 545,496 12% 558,621 2%
Funded FTE's 0.30 0.40 0.40 0.60 3.60 3.60 3.60

"WARIANCE: FY15 included vehicle purchase funded with Measure C.
2/ARIANCE: FY16 includes 3 full time COE'’s previously in contracts.
®VARIANCE: FY15 included contractual services for COE’s and $25,000 vehicle purchase.
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Community Development Building Inspection (100-5160)

2011-12 2012-13  2013-14 2014-15 2014-15  2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Permits 812,737 1,148,612 1,026,273 1,000,000 800,000 800,000 0% 1,000,000 25%
Charges for Services 203,547 246,500 268,487 242,300 182,500 182,500 0% 242,500 33%
Other 20,538 24,428 22,277 20,000 10,000 6,500 -35% 20,000 208%
Total Source of Funds 1,036,822 1,419,540 1,317,037 1,262,300 992,500 989,000 0% 1,262,500 28%
Use of Funds:
Personnel 394,503 398,474 429,230 453,017 467,509 509,132 9% 534,202 5%
Services & Supplies 68,716 89,381 65,536 146,025 146,025 79,495 -46%* 80,427 1%
Internal Services 96,657 108,892 134,812 147,612 149,750 200,113 34% 200,548 0%
Total Use of Funds 559,876 596,747 629,578 746,654 763,284 788,740 3% 815,177 3%
Funded FTE's 3.40 3.40 3.40 3.40 3.40 3.40 3.40

*VARIANCE: FY15 includes software upgrade/purchase required.
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RECREATION SERVICES FUND (219)

Recreation Services provides the city’s residents recreational, preschool, social and meeting space within the community. Recreation Services - Recreation
programs fall under the Community Development Department and are maintained as a Special Revenue Fund within the City’s financial reporting structure.

Recreation
Director

Recreation Prewett Water

Services Park

Recreation
Specialist

Aquatics

Recreation
Coordinator (.50)

Recreation
Specialist (3)

Recreation Administrative i
Maintenance

Coordinator (1.50)
(.50 Vacant)

Assistant
(vacant)

(vacant)

Worker

# of Positions Funded # of Positions Filled # Vacant Funded
Positions
9.00 7.00 2.00
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Statement of Revenues, Expenditures and Change in Fund Balance

RECREATION SERVICES (FUND 219)

2011-12 2012-13  2013-14  2014-15  2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $67,690 $78,896  $70,318 $117,934 $117,934 $166,737 $237,357
Revenue Source:
Investment Income 3,503 781 1,589 100 1,500 500 -67% 500 0%
Revenue from Other Agencies 494,495 37,000 35,000 33,000 33,000 33,000 0% 43,000 30%
Current Service Charges 920,214 938,088 1,008,071 1,157,450 1,157,450 1,169,450 1% 1,218,500 4%
Other 342,835 20,304 27,063 15,000 15,496 15,000 -3% 20,000 33%
Transfer in from General Fund 0 368,880 505,734 545,540 570,558 652,370 14% 661,515 1%
Transfer in from Senior Bus Fund 35,000 7,700 7,700 7,700 7,700 7,700 0% 7,700 0%
Transfer in from Child Care Fund 35,000 35,000 35,000 35,000 35,000 35,000 0% 35,000 0%
Total Revenue 1,831,047 1,407,753 1,620,157 1,793,790 1,820,704 1,913,020 5% 1,986,215 4%
Expenditures:
Personnel 1,183,231 780,322 843,147 922,579 930,507 981,909 6% 1,038,633 6%
Services & Supplies 626,803 626,076 719,354 826,195 831,244 850,232 2% 862,712 1%
Transfer Out to Honeywell 9,807 9,933 10,040 10,150 10,150 10,259 1% 10,370 1%
Total Expenditures 1,819,841 1,416,331 1,572,541 1,758,924 1,771,901 1,842,400 4% 1,911,715 4%
Ending Balance, June 30* $78,896 $70,318 $117,934 $152,800 $166,737 $237,357 $311,857
*Fund balance committed for sports field, turf field and memorial field maintenance
Funded Funded Funded
Funded FTE's: 2014-15 2015-16 2016-17
Senior Programs/Senior Services effective July 1, 2015 2.00 2.00 2.00
Recreation Classes 1.00 0.00 0.00
Sports Programs 1.00 1.00 1.00
New Community Center/Community Recreation effective July 1, 2015 2.00 3.00 3.00
Total Recreation Funded FTE's 6.00 6.00 6.00
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Recreation Services Administration — Title Change to Recreation NRCC Effective July 1, 2015 (219-4410)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Investment Income 3,503 781 1,589 100 1,500 500 -67% 500 0%
Current Service Charges 51,888 49,364 35,165 40,000 40,000 40,000 0% 44,000 10%
Other 301,093 -18 0 0 0 0 0% 1,000 0%
Transfer in from General Fund 0 218,901 327,470 353,000 367,100 418,566 14% 423,155 1%
Total Source of Funds 356,484 269,028 364,224 393,100 408,600 459,066 12% 468,655 2%
Use of Funds:
Personnel 3,885 15,015 12,326 8,702 20,555 8,847 -57%* 12,980 47%
Services & Supplies 58,238 32,627 63,041 67,263 67,290 59,357 -12% 59,370 0%
Transfer Out to Honeywell 9,807 9,933 10,040 10,150 10,150 10,259 1% 10,370 1%
Total Expenditures 71,930 57,575 85,407 86,115 97,995 78,463 -20% 82,720 5%
Funded FTE'S 1.10 0.00 0.00 0.00 0.00 0.00 0.00

"WARIANCE: More part time help budgeted in FY15.

Recreation Services - Senior Programs — Title Change to Recreation - Senior Services Effective July 1, 2015 (219-4420)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Revenue from Other Agencies 19,250 25,000 24,392 20,000 20,000 33,000 65% 43,000 30%
Other 20,818 17,122 24,328 15,000 15,000 15,000 0% 15,000 0%
Transfer in from General Fund 0 149,979 178,264 192,540 203,458 233,804 15% 238,360 2%
Transfer in from Senior Bus 35,000 7,700 7,700 7,700 7,700 7,700 0% 7,700 0%
Total Source of Funds 75,068 199,801 234,684 235,240 246,158 289,504 18% 304,060 5%
Use of Funds:
Personnel 179,512 161,975 198,208 197,693 208,595 249,317 20%? 264,023 6%
Services & Supplies 25,048 37,826 35,836 37,547 37,563 40,187 7% 40,037 0%
Total Use of Funds 204,560 199,801 234,044 235,240 246,158 289,504 18% 304,060 5%
Funded FTE'S 1.00 2.00 2.00 2.00 2.00 2.00 2.00

*Division 219-4490 consolidated here effective July 1, 2015

>VARIANCE: Consolidation of division 219-4490 into this division effective July 1, 2015.
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Recreation Services - Classes (219-4430)

2011-12  2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 290,496 350,235 346,110 380,000 380,000 0 -100% 0 0%
Revenue from Other Agencies 712,789 0 0 0 0 0 0% 0 0%
Other 0 52 572 0 481 0 -100% 0 0%
Transfer in from Child Care 85,000 35,000 35,000 35,000 35,000 0 100% 0 0%
Total Source of Funds 1,088,285 385,287 381,682 415,000 415,481 0 -100% 0 0%
Use of Funds:
Personnel 665,862 205,568 215,990 185,649 201,037 0 -100% 0 0%
Services & Supplies 133,729 81,310 79,566 103,181 102,955 0 -100% 0 0%
Total Use of Funds 799,591 286,878 295,556 288,830 303,992 0 -100% 0 0%
Funded FTE'S 2.00 1.00 1.00 1.00 1.00 0.00 0.00
Recreation Services - Camps (219-4440)
2011-12 2012-13 2013-14  2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 17,301 37,690 34,375 38,000 38,000 0 -100% 0 0%
Other 10 0 0 0 0 0 0% 0 0%
Total Source of Funds 17,311 37,690 34,375 38,000 38,000 0 -100% 0 0%
Use of Funds:
Personnel 8,819 14,177 13,783 17,240 17,988 0 -100% 0 0%
Services & Supplies 2,411 4,940 2,018 6,945 6,945 0 -100% 0 0%
Total Use of Funds 11,230 19,117 15,801 24,185 24,933 0 -100% 0 0%
Funded FTE'S 0.00 0.00 0.00 0.00 0.00 0.00 0.00

*These divisions being consolidated into 219-4495 effective July 1, 2015
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Recreation Services - Sports Programs (219-4450)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 279,515 263,508 371,871 410,650 410,650 489,450 19%* 499,500 2%
Other 105 3,168 0 0 0 0 0% 1,000 0%
Total Source of Funds 279,620 266,676 371,871 410,650 410,650 489,450 19% 500,500 2%
Use of Funds:
Personnel 166,395 165,541 188,498 172,854 183,142 197,289 8% 204,984 4%
Services & Supplies 79,711 75,512 87,746 117,580 117,385 120,590 3% 121,650 1%
Total Use of Funds 246,106 241,053 276,244 290,434 300,527 317,879 6% 326,634 3%
Funded FTE'S 1.00 1.00 1.00 1.00 1.00 1.00 1.00
*Division 219-4480 consolidated into this division effective July 1, 2015
'WARIANCE: Due to consolidation of 219-4480 into this division
Recreation Services - Special Population (219-4470)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16** % 2016-17** %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 5,132 8,599 995 10,000 10,000 0 -100% 0 0%
Other 210 0 200 0 0 0 0% 0 0%
Total Source of Funds 5,342 8,599 1,195 10,000 10,000 0 -100% 0 0%
Use of Funds:
Personnel 898 108 0 3,135 3,135 0 -100% 0 0%
Services & Supplies 499 2,253 0 5,800 5,800 0 -100% 0 0%
Total Use of Funds 1,397 2,361 0 8,935 8,935 0 -100% 0 0%
Funded FTE'S 0.00 0.00 0.00 0.00 0.00 0.00 0.00

**Division consolidated into 219-4495 effective July 1, 2015
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Recreation Services - Concessions (219-4480)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual  Actual  Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Current Service Charges 27,611 24,762 21,846 28,800 28,800 0 -100% 0 0%
Other 6 -20 4 0 0 0 0% 0 0%

Total Source of Funds 27,617 24,742 21,850 28,800 28,800 0 -100% 0 0%

Use of Funds:

Personnel 10,188 7,924 10,489 9,295 9,785 0 -100% 0 0%
Services & Supplies 12,439 12,832 18,209 10,500 10,500 0 -100% 0 0%
Total Use of Funds 22,627 20,756 28,698 19,795 20,285 0 -100% 0 0%

Funded FTE'S 0.00 0.00 0.00 0.00 0.00 0.00 0.00

*Division consolidated into 219-4450 effective July 1, 2015
Recreation Services - Nutrition Program (219-4490)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16** % 2016-17** %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Revenue from Other Agencies 11,250 12,000 10,608 13,000 13,000 0 -100% 0 0%
Total Source of Funds 11,250 12,000 10,608 13,000 13,000 0 -100% 0 0%
Use of Funds:

Personnel 11,085 13,848 10,608 22,775 21,940 0 -100% 0 0%
Total Use of Funds 11,085 13,848 10,608 22,775 21,940 0 -100% 0 0%
Funded FTE'S 0.00 0.00 0.00 0.00 0.00 0.00 0.00

**Division consolidated into 219-4420 effective July 1, 2015
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Recreation Services — New Community Center — Title Change to Community Recreation Effective July 1, 2015 (219-4495)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual  Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Current Service Charges 186,945 203,930 197,709 250,000 250,000 640,000 156%* 675,000 5%

Other 0 0 1,959 0 15 0 0% 3,000 0%

Transfer In from Child Care Fund 0 0 0 0 35,000 100%* 35,000 0%
Total Source of Funds 186,945 203,930 199,668 250,000 250,015 675,000 170% 713,000 6%
Use of Funds:

Personnel 204,628 196,166 193,245 305,236 264,330 526,456 99%* 556,646 6%

Services & Supplies 335,160 378,776 432,938 477,379 482,806 630,098 31%* 641,655 2%
Total Use of Funds 539,788 574,942 626,183 782,615 747,136 1,156,554 55% 1,198,301 4%
Funded FTE'S 0.00 1.10 1.10 2.00 2.00 3.00 3.00

*Divisions 219-4430, 219-4440 and 219-4470 consolidated into here effective July 1, 2015
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BUDGET STUDY SESSION - APRIL 14, 2015

Prewett Park is a 100-acre family park complex opened in the spring of 1996 in the Southeast Area of the City. The Antioch Water Park was included in the first
phase, which consists of five slides and an activity pool. The slides include a tot pool, a splash pool, a sports pool and an activity pool. All pools are utilized for
instructional purposes. Also included in the first phase was the community center, park/picnic area and a natural landscape area. Construction of the park was

paid for by Mello Roos funds.

Prewett Park includes the following programs: Administration, Community Aquatics, Water Park, and Community Center.

The Prewett Park Summary provides a combined statement of the revenues and expenditures of these programs.

Statement of Revenues, Expenditures and Change in Net Position

PREWETT PARK SUMMARY (FUND 641)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $5,818 $5,578 $319 $787 $787 $0 $1,829
Revenue Source:
Interest Earnings 584 285 322 300 300 300 0% 300 0%
Current Service Charges 911,138 857,190 867,714 938,700 938,700 935,700 0% 939,000 0%
Other Revenue 3,127 3,281 1,875 500 1,683 3,500 108% 3,500 0%
Transfer in from General Fund 285,000 334,525 413,500 284,500 325,955 328,800 1% 351,105 7%
Transfer in from Child Care Fund 0 35,000 35,000 35,000 35,000 35,000 0% 35,000 0%
Transfer in from Delta Fair Fund 10,000 63,000 0 0 0 0 0% 0 0%
Transfers In from RDA 0 0 0 0 0 0 0% 0 0%
Total Revenue 1,209,849 1,293,281 1,318,411 1,259,000 1,301,638 1,303,300 0% 1,328,905 2%
Expenditures:
Personnel 653,849 711,837 725,361 655,618 694,031 683,401 -2% 725,865 6%
Services & Supplies 546,919 577,263 583,039 599,937 598,750 608,320 2% 594,295 -2%
Transfers Out 9,321 9,440 9,543 9,644 9,644 9,750 1% 9,856 1%
Total Expenditures 1,210,089 1,298,540 1,317,943 1,265,199 1,302,425 1,301,471 0% 1,330,016 2%
Ending Balance, June 30 $5,578 $319 $787 -$5,412 $0 $1,829 $718
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PREWETT PARK SUMMARY (Continued)

Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's:
Water Park 3.00 3.00 3.00
Total Prewett Park Funded FTE's 3.00 3.00 3.00
Prewett Administration (641-4610)
2011-12 2012-13 2013-14  2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Sources of Funds:
Investment Income 584 285 322 300 300 0 -100% 0 0%
Current Service Charges 0 0 0 0 0 0 0% 0 0%
Other 2,157 2,204 -435 0 0 0 0% 0 0%
Transfers In 295,000 432,525 448,500 319,500 360,955 0 -100% 0 0%
Total Source of Funds 297,741 435,014 448,387 319,800 361,255 0 -100% 0 0%
Use of Funds:
Personnel 111,596 0 3,885 0 0 0 0% 0 0%
Services & Supplies 440,360 692 290 0 0 0 0% 0 0%
Transfers Out 9,321 9,440 9,543 9,644 9,644 0 -100% 0 0%
Total Use of Funds 561,277 10,132 13,718 9,644 9,644 0 -100% 0 0%
Funded FTE's 1.10 0.00 0.00 0.00 0.00 0.00 0.00

*Division consolidated into 641-4630 effective July 1, 2015
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Prewett Community Aquatics (641-4620)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 192,446 152,558 137,228 160,000 160,000 0 -100% 0 0%
Other 975 1,261 2,280 500 1,683 0 -100% 0 0%
Total Source of Funds 193,421 153,819 139,508 160,500 161,683 0 -100% 0 0%
Use of Funds:
Personnel 132,810 107,103 98,336 73,620 98,035 0 -100% 0 0%
Services & Supplies 6,651 13,007 17,784 17,836 16,652 0 -100% 0 0%
Total Use of Funds 139,461 120,110 116,120 91,456 114,687 0 -100% 0 0%
Funded FTE's 0.40 0.40 0.40 0.00 0.00 0.00 0.00
*Division consolidated into 641-4630 effective July 1, 2015
Prewett Water Park — Title Change to Recreation Water Park Operations Effective July 1, 2015 (641-4630)
2011-12 2012-13  2013-14 2014-15 2014-15 2015-16** % 2016-17** %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Investment Income 0 0 0 0 0 300 100% 300 0%
Current Service Charges 534,628 523,377 579,030 595,700 595,700 935,700 57% 939,000 0%
Other 661 2,694 2,206 3,000 3,000 3,500 0% 3,500 0%
Transfers In 0 0 0 0 0 363,800 100% 386,105 6%
Total Source of Funds 535,289 526,071 581,236 598,700 598,700 1,303,300 118%** 1,328,905 2%
Use of Funds:
Personnel 352,058 544,333 550,032 502,636 520,134 683,401 31% 725,865 6%
Services & Supplies 25,531 483,776 487,596 482,501 482,498 608,320 26% 594,295 -2%
Transfers Out 0 0 0 0 0 9,750 100% 9,856 1%
Total Use of Funds 377,589 1,028,109 1,037,628 985,137 1,002,632 1,301,471 30%** 1,330,016 2%
Funded FTE's 0.60 1.70 2.70 3.00 3.00 3.00 3.00

**All divisions consolidated into here effective July 1, 2015
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Prewett Community Center (641-4640)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Current Service Charges 49,010 47,348 38,942 45,000 45,000 0 -100% 0 0%
Other 5 0 0 0 0 0 0% 0 0%
Total Source of Funds 49,015 47,348 38,942 45,000 45,000 0 -100% 0 0%
Use of Funds:
Personnel 13,247 16,175 28,851 30,130 26,630 0 -100% 0 0%
Services & Supplies 4,553 6,219 4,684 5,000 5,000 0 -100% 0 0%
Total Use of Funds 17,800 22,394 33,535 35,130 31,630 0 -100% 0 0%
Funded FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Prewett Concessions (641-4560)

2011-12  2012-13 2013-14 2014-15 2014-15 2015-16* % 2016-17* %
Actual Actual Actual Budget Revised Proposed Change Proposed Change

Source of Funds:

Current Service Charges 134,393 131,213 110,308 135,000 135,000 0 -100% 0 0%

Other -10 -184 28 0 0 0 0% 0 0%
Total Source of Funds 134,383 131,029 110,336 135,000 135,000 0 -100% 0 0%
Use of Funds:

Personnel 44,138 44,226 44,257 49,232 49,232 0 -100% 0 0%

Services & Supplies 69,824 73,569 72,685 94,600 94,600 0 -100% 0 0%
Total Use of Funds 113,962 117,795 116,942 143,832 143,832 0 -100% 0 0%
Funded FTE'’s 0.00 0.00 0.00 0.00 0.00 0.00 0.00

*Divisions consolidated into 641-4630 effective July 1, 2015.
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ANIMAL CONTROL FUND (214)

In 1978 the citizens of Antioch overwhelmingly voted for Measure A. This measure was for re-establishing, maintain and operating a City animal shelter. Measure
A authorized funds to be appropriated annually by the City Council. This fund accounts for revenues and expenditures of the City's animal services program. A
portion of the revenues required to operate this function comes from animal licenses and shelter, adoption, handling, and impound fees. The remainder comes
from a subsidy from the General Fund.

ANIMAL CONTROL FUND 214
Statement of Revenues, Expenditures and Change in Fund Balance
2011-12  2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $21,485  $29,568 $11,592 $27,844 $27,844 $0 $0
Revenue Source:
Current Service Charges 281,296 298,325 355,598 295,000 301,000 312,000 4% 323,000 4%
Investment Income 28 0 80 0 21 0 -100% 0 0%
Revenue from Other Agencies 42,500 63,000 74,000 88,000 88,000 70,000 -20% 70,000 0%
Other Revenue 13,462 21,171 18,898 11,000 11,246 11,000 -2% 11,000 0%
Transfers In 485,993 417,195 475,708 521,565 505,688 508,521 1% 538,108 6%
Total Revenue 823,279 799,691 924,284 915,565 905,955 901,521 0% 942,108 5%
Expenditures:
Personnel 604,439 563,360 608,183 644,416 616,202 619,927 1% 661,889 7%
Services & Supplies 210,209 253,752 299,288 304,610 317,030 281,021 -11% 279,640 0%
Transfers Out 548 555 561 567 567 573 0% 579 1%
Total Expenditures 815,196 817,667 908,032 949,593 933,799 901,521 -3% 942,108 5%
Ending Balance, June 30 $29,568  $11,592 $27,844 -$6,184 $0 $0 $0
Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's 4.10 4.10 4.10
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Animal Services (214-3320)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Current Service Charges 281,296 297,183 355,598 295,000 301,000 312,000 4% 323,000 4%

Investment Income 28 0 80 0 21 0 -100% 0 0%

Other 13,462 21,171 18,898 11,000 11,246 11,000 -2% 11,000 0%

Transfers In 485,993 417,195 475,708 521,565 505,688 508,521 1% 538,108 6%
Total Source of Funds 780,779 735,549 850,284 827,565 817,955 831,521 2% 872,108 5%
Use of Funds:

Personnel 570,109 515,372 580,820 604,416 576,202 579,927 1% 621,889 7%

Services & Supplies 210,121 220,764 268,869 228,801 241,221 251,021 4% 259,640 3%

Transfers Out 548 555 561 567 567 573 1% 579 1%
Total Use of Funds 780,778 736,691 850,250 833,784 817,990 831,521 2% 882,108 6%
Funded FTE'S 7.85 7.85 7.85 4.10 4.10 4.10 4.10

Maddies Grant (214-3325)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual  Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Revenue from Other Agencies 42,500 63,000 74,000 88,000 88,000 70,000 -20% 60,000 0%
Total Source of Funds 42,500 63,000 74,000 88,000 88,000 70,000 -20% 60,000 0%
Use of Funds:

Personnel 34,330 47,988 27,363 40,000 40,000 40,000 0% 40,000 0

Services & Supplies 88 32,988 30,419 75,809 75,809 30,000 -60%" 20,000 0%
Total Use of Funds 34,418 80,976 57,782 115,809 115,809 70,000 -40% 60,000 0%
Funded FTE'S 0.00 0.00 0.00 0.00 0.00 0.00 0.00

"WARIANCE: Less grant funds projected to be received.
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MARINA FUND (631)

BUDGET STUDY SESSION - APRIL 14, 2015

The Marina Fund accounts for the revenues and expenditures related to operating and maintaining the City’s Marina.

Statement of Revenues, Expenditures and Change in Net Position

MARINA FUND 631

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Beginning Balance, July 1 $1,025,564 $811,987 $1,017,564 $1,172,855 $1,172,855 $92,971 $0
Revenue Source:
Investment Income 7,886 833 6,779 250 5,180 250 -95% 250 0%
Charges for Services 700,477 661,341 591,304 599,400 491,900 544,000 11% 596,000 10%
Revenue from Other Agencies 999,878 746,501 304,429 279,000 279,000 484,000 73% 0 -100%
Other 7,945 21,165 10,333 7,000 7,000 7,000 0% 7,000 0%
Transfers In 250,000 284,122 0 0 0 359,716 100% 228,910 -36%
Total Revenue 1,966,186 1,713,962 912,845 885,650 783,080 1,394,966 78% 832,160 -40%
Expenditures:
Personnel 210,036 191,070 150,486 181,670 195,403 198,128 1% 220,633 11%
Services & Supplies 580,027 541,853 537,143 1,344,338 1,337,223 581,627 -57% 534,578 -8%
Capital Projects 1,340,386 722,927 12,653 356,714 266,714 634,000 138% 0 -100%
Transfers Out 1,659 1,681 1,699 1,717 1,717 1,736 1% 1,755 1%
Internal Services 47,655 50,854 55,573 59,160 61,907 72,446 17% 75,194 4%
Total Expenditures 2,179,763 1,508,385 757,554 1,943,599 1,862,964 1,487,937 -20% 832,160 -44%
Ending Balance, June 30 $811,987 $1,017,564 $1,172,855  $114,906 $92,971 $0 $0
Funded Funded Funded
2014-15 2015-16 2016-17
Funded FTE's
Marina Administration 1.10 1.10 1.10
Marina Maintenance 0.85 0.85 0.85
Marina Boat Launch 0.30 0.30 0.30
Total Funded FTE's 2.25 2.25 2.25
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Marina Administration (631-2410)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:
Investment Income 7,886 833 6,779 250 5,180 250 -95% 250 0%
Charges for Service 700,477 647,301 573,964 580,900 468,900 521,000 11% 573,000 10%
Other 6,617 17,510 10,333 7,000 7,000 7,000 0% 7,000 0%
Transfer in from General Fund 0 284,122 0 0 0 359,716 100%* 228,910 -36%
Transfers In from Redevelopment 250,000 0 0 0 0 0 0% 0 0%
Total Source of Funds 964,980 949,766 591,076 588,150 481,080 887,966 85% 809,160 -9%
Use of Funds:
Personnel 120,508 106,746 59,066 47,787 47,787 48,875 2% 51,170 5%
Services & Supplies 513,365 488,270 478,385 1,287,588 1,291,673 526,077 -59%?2 499,028 -5%
Transfers Out 1,659 1,681 1,699 1,717 1,717 1,736 1% 1,755 1%
Internal Services 47,655 50,854 55,573 59,160 61,907 72,446 17% 75,194 4%
Total Use of Funds 683,187 647,551 594,723 1,396,252 1,403,084 649,134 -54% 627,147 -3%
Funded FTE'S 1.10 1.10 1.10 1.10 1.10 1.10 1.10

"WARIANCE: If the City is not successful in challenging the Department of Finance determination to return former Antioch Development Agency funds, the

General Fund will need to begin subsidizing operations of the Marina.
°VARIANCE: FY15 includes contingency for returning $768,958 in funds to Contra Costa County as ordered by the Department of Finance under

redevelopment dissolution.
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BUDGET STUDY SESSION - APRIL 14, 2015

Marina Maintenance (631-2420)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Use of Funds:

Personnel 89,528 76,062 82,244 120,295 134,406 134,645 0% 153,320 14%

Services & Supplies 66,662 52,389 58,618 51,450 40,250 50,250 25%? 30,250 -40%
Total Use of Funds 156,190 128,451 140,862 171,745 174,656 184,895 6% 183,570 -1%
Funded FTE'S 1.075 1.075 0.85 0.85 0.85 0.85 0.85

"WARIANCE: FY16 includes old launch ramp maintenance.
Marina Boat Launch (631-2425)
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Charges for Services 0 14,040 17,340 18,500 23,000 23,000 0% 23,000 0%
Total Source of Funds 0 14,040 17,340 18,500 23,000 23,000 0% 23,000 0%
Use of Funds:

Personnel 0 8,262 9,176 13,588 13,210 14,608 11% 16,143 11%

Services & Supplies 0 1,194 140 5,300 5,300 5,300 0% 5,300 0%
Total Use of Funds 0 9,456 9,316 18,888 18,510 19,908 8% 21,443 8%
Funded FTE'S 0.00 0.30 0.30 0.30 0.30 0.30 0.30
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BUDGET STUDY SESSION - APRIL 14, 2015

Marina Capital Projects (631-2510)

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16 % 2016-17 %
Actual Actual Actual Budget Revised Proposed Change Proposed Change
Source of Funds:

Revenue from Other Agencies 999,878 746,501 304,429 217,000 217,000 484,000 123%* 0 -100%
Total Source of Funds 999,878 746,501 304,429 217,000 217,000 484,000 123% 0 -100%
Use of Funds:

Marina Launch Ramp 1,339,346 676,686 368 0 0 0 0% 0 0%

Marina Launch Ramp Phase |l 1,040 46,241 12,285 204,714 204,714 0 -100% 0 0%

Marina Launch Ramp Restroom 0 0 0 62,000 62,000 484,000 681%"* 0 -100%

Passive Fuel System 0 0 0 90,000 0 150,000 100% 0 -100%
Total Use of Funds 1,340,386 722,927 12,653 356,714 266,714 634,000 138% 0 -100%

"WARIANCE: Grant received for restroom project.
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General Fund
Fund Balance Projections

Actual
FY 13-14

Projected
FY 14-15

Proposed
FY 15-16

Proposed
FY 16-17

Beginning
Balance

$10,109,883

$10,834,595

$10,910,321

$10,462,763

Excess/
(deficit)

724,712

75,726

(447,558)

(1,528,333)

Ending
Balance

$10,834,595

$10,910,321

$10,462,763

$8,934,430




FUND BALANCE HISTORY

$12,000,000 P
$10,000,000
$8,000,000
$6,000,000

$4,000,000

$2,000,000




GENERAL FUND COMPARATIVE
PRE-RECESSION TO NOW

Actual Projected Projected Projected
FY 06-07 FY 14-15 FY 15-16 FY 16-17
$47,267,463 | $45,802,188 | $48,595,235| $49,620,530

(44,068,384) | (45,726,462) | (49,042,793) | (51,148,863)
Excess/(Deficit) 3,199,079 75,726 (447,558) (1,528,333)




General Fund Revenue



REVENUE ASSUMPTIONS

FISCAL YEAR 2015-16

*4% INCREASE IN PROPERTY TAX
*3.5% INCREASE IN SALES TAX
*$2.3M IN MEASURE O REVENUE (BUSINESS
LICENSE) ==

FISCAL YEAR 2016-17

*4% INCREASE IN PROPERTY TAX
*4% INCREASE IN SALES TAX
*ONLY SIX MONTHS OF DISPATCH
REIMBURSEMENT FROM CITY OF
BRENTWOOD ($400,000 BUDGET IMPACT)




HISTORICAL REVENUES

NS
O

Increase due to
Measure O of

$2.3M

&£ A
=
N

Millions

Measure C of $4.5M
and-all-ether
revenue of $1.5M <

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FYl6 FY17




GENERAL FUND REVENUES
BY CATEGORY FY 2015-16

FINE/PENALTY

OTHER  LIC.&PERMIT 1%< S](;II{J\I; Ié]f{l\f{g
AGENCIES, 1% % 59 ‘
INVESTMENT
& RENTALS, OHIER

REVENUES, 1%

1%

TRANSFERS,
8%

\TAXES, 82%



GENERAL FUND TAXES
BY TYPE FY 2015-16

MEASURE C
OTHER 12%
1%
PROPERTY
TAX
39%
SALES & USE
TAXES
3204 BUSINESS FRANCHISES
LICENSES 7%
(includes

Measure O)
9%



General Fund Tax Revenues

==PROPERTY TAX -#2-FRANCHISE «2=BUSINESS LICENSE
=>=SALES TAX =¢=MEASURE C -0~-OTHER




General Fund Expenditures



EXPENDITURE ASSUMPTIONS

FISCAL YEAR 2015-16

@ 3% SALARY INCREASE FOR
APOA/APSMA BARGAINING GROUPS

@ FULL YEAR FURLOUGH/SALARIES
RESTORATION

m PERS ER CONTRIBUTION RATE OF
27.477 % MISCELLANEOUS AND 36.796%
SAFETY

@ 20% INCREASE IN WORKERS COMP
PREMIUM - $384,000
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EXPENDITURE ASSUMPTIONS

FISCAL YEAR 2015-16 (CONT.)

m 58% INCREASE IN GENERAL LIABILITY
INSURANCE PREMIUM - $462,000

= REINSTATEMENT OF VEHICLE
REPLACEMENT SET ASIDE OF $214,000

m PURCHASE OF BODY CAMERAS/TASERS
FOR POLICE AT COST OF $225,000

= PURCHASE OF POLICE VEHICLES
TOTALLING $450,000
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EXPENDITURE ASSUMPTIONS

FISCAL YEAR 2015-16 (CONT.)

= GOLF COURSE WATER SUBSIDY OF
$117,980

m RECREATION/WATER PARK
SUBSIDIES TOTALLING $981,170

= ANIMAL SERVICES SUBSIDY OF
$508,521

= MARINA FUND SUBSIDY OF $359,716
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EXPENDITURE ASSUMPTIONS

FISCAL YEAR 2016-17

¢ OVERALL 7.6% INCREASE IN
PERSONNEL COSTS

¢ PERS ER CONTRIBUTION RATES OF
30.1% FOR MISCELLANEOUS AND
39.337% FOR SAFETY

& 23% INCREASE IN WORKERS COMP
PREMIUM - $442,000

& 15% INCREASE IN GENERAL LIABILITY
PREMIUM - $198,000
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EXPENDITURE ASSUMPTIONS

FISCAL YEAR 2016-17 (CONT.)

¢ GOLF COURSE WATER SUBSIDY OF
$125,060

¢ RECREATION/WATER PARK SUBSIDIES
TOTALLING 5$1,012,620

¢ ANIMAL SERVICES SUBSIDY OF $538,108
¢ MARINA FUND SUBSIDY OF $228,910
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STAFFING

INCLUDED IN PROPOSED BUDGET FY16&FEY17

* 102 POLICE SWORN STAFFING

* FUNDING OF 1 FACILITY MAINTENANCE
WORKER

* RECLASSIFICATION OF INCUMBENT
EMPLOYEE TO OPERATIONS SUPERVISOR,
ELIMINATING 1 FUNDED LANDSCAPE
MAINTENANCE LEADWORKER; FUNDING
TWO OPERATIONS SUPERVISOR POSITIONS

* ALL OTHER STAFFING LEVELS REMAIN THE
SAME AS CURRENT FISCAL YEAR
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STAFFING

REQUESTS NOT INCLUDED IN PROPOSED

BUDGET

*
*
.

3 COMMUNITY SERVICE OFFICERS ($274,600)
1 POLICE RECORDS TECHNICIAN ($86,545)

1 ADDITIONAL CODE ENFORCEMENT
OFFICER ($122,030)

2 GENERAL LABORERS ASSIGNED TO CODE
ENFORCEMENT ($173,960)

1 ASSISTANT DEVELOPMENT SVCS-ENG TECH
IN CODE ENFORCEMENT (NET $79,800)

1 ADMINISTRATIVE ASST FOR HR/CITY
MANAGER/CLERK ($84,780)
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STAFFING

REQUESTS NOT INCLUDED IN PROPOSED
BUDGET (CONT.)

* 1DEPUTY CITY ATTORNEY ($193,340)

* 1 PUBLIC WORKS INSPECTOR ($139,770)
* 1 ASSOCIATE PLANNER ($143,250)
B

1 IRRIGATION TECHNICAN 50% GEN
FD/50% WATER (ESTIMATED $50,000 GEN
FD)

¥ 1 PART-TIME, TEMP OFFICE ASSISTANT IN
MAYOR’S OFFICE ($16,000 ESTIMATE)
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HISTORICAL DEPARTMENT
BUDGET PERCENTAGES

DEPARTMENT FY13 | FY14 | FY15 | FYl6 | FY17

Administrative/Finance 3% 3% 2% 1%
Nondepartmental 2% 2% 1% 2%
Public Works 14% 14%  14% 15%
Police (inc. Animal Subsidy) 74% 74%  74% 74%
Recreation/Comm Svcs (Subsidy) 2% 2% 2% 2%

Community Development 5% 5% 7% 6%
Total % 100% 100% 100% 100%
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General Fund
Police Budget

Projected
FY 14-15

Proposed
FY 15-16

Proposed
FY 16-17

13/14 Baseline Budget

Measure C Projection

Measure C Carryover

$28,447,271

4,300,847
898,689

$28,447,271

4,484,392
1,608,041

$28,447,271

4 663,350
0

Budget Allotment

$33,646,807

$34,539,704

$33,110,621

Projected/Proposed Exp.

33,865,766

36,144,818

38,176,082

EBRCS Purchase GF
Reserves

(1,827,000)

0

0

Difference under/(over)
budget

$1,608,041

($1,605,114)

($5,065,461)




General Fund History

Millions

==Revenues -m-Expenses =t=Fund Balance/Reserves




GENERAL FUND PROJECTIONS

2015-16

2016-17

2017-18

2018-19

Measure C
Projections

$4,646,890

$4,832,765

$5,026,076

$5,227,119

Beg. Fund Bal.

$10,910,321

$10,462,763

$8,934,430

$5,037,873

Total Revenue

48,595,235

49,620,530

50,258,760

52,269,111

Total Expense

49,042,793

51,148,863

54,155,317

56,321,530

Surplus/ Deficit

(447,558)

(1,528,333)

(3,896,557)

(4,052,419)

End. Fund Bal.

$10,462,763

$8,934,430

$5,037,873

$985,454




GENERAL FUND PROJECTIONS

2019-20

2020-21
(last year of
Measure C)

2021-22

2022-23

Measure C
Projections

$5,436,203

$5,653,203

Lost Measure C
Revenue over
$5M

$0

Lost Measure C
Revenue over
$5M

$0

Beg. Fund Bal.

$985,454

($3,229,062)

($7,612,159)

($18,050,378)

Total Revenue

54,359,875

56,534,270

52,915,843

55,032,477

Total Expense

58,574,391

60,917,367

63,354,062

65,888,224

Surplus/ Deficit

(4,214,516)

(4,383,097)

(10,438,219)

(10,855,747)

End. Fund Bal.

($3,229,062)

($7,612,159)

($18,050,378)

($28,906,125)
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ARBOR DAY
April 24, 2015

WHEREAS,
In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture
that a special day be set aside for the planting of trees; and

WHEREAS,
this holiday, called Arbor Day, was first observed with the planting of
more than a million trees in Nebraska; and

WHEREAS,
trees can reduce the erosion of our precious topsoil by wind and water, cut heating
and cooling costs, moderate the temperature, clean the air, produce life-
giving oxygen, and provide habitat for wildlife; and

WHEREAS,
trees are a renewable resource giving us paper, wood for our homes, fuel
for our fires, and beautify our community; and

WHEREAS,
the City of Antioch has been named Tree City USA for the tenth consecutive year; and

WHEREAS,
the City of Antioch will be celebrating Arbor Day with a tree planting on April 24, 2015,
3:30 p.m. with the Riverview Garden Club at the Mira Vista Park, Antioch.

NOW, THEREFORE, I, WADE HARPER, Mayor of the City of Antioch
do hereby proclaim April 24, 2015 as ARBOR DAY in the City of Antioch and urge
all citizens to celebrate Arbor Day and to support efforts to protect our
trees and woodlands.

APRIL 14, 2015

WADE HARPER, Mayor 2.01
04-14-15




PARKINSON’S DISEASE AWARENESS MONTH
APRIL 2015

WHEREAS, Parkinson’s disease is a chronic, progressive, neurological disease and is the second
most common neurodegenerative disease in the United States; and

WHEREAS, there is inadequate data on the incidence and prevalence of Parkinson’s disease, but
it is estimated to affect 500,000 to 1,500,000 people in the United States and the prevalence will
more than double by 2040; and

WHEREAS, Parkinson’s disease is the 14th leading cause of death in the United States according

to the Centers for Disease Control and Prevention; and

WHEREAS, it is estimated that the economic burden of Parkinson’s disease is at least $14.4 billion
annually, including indirect costs to patients and family members of$6.3 billion; and

WHEREAS, research suggests the cause of Parkinson’s disease is a combination of genetic and
environmental factors, but the exact cause and progression of the disease is still unknown; and

WHEREAS, there is no objective test or biomarker for Parkinson’s disease, and there is no cure or
drug to slow or halt the progression of the disease; and

WHEREAS, the symptoms of Parkinson’s disease vary from person to person and can include
tremors; slowness of movement and rigidity; difficulty with balance, swallowing, chewing, and
speaking; cognitive impairment and dementia; mood disorders (such as depression and
anxiety); constipation; skin problems; and sleep difficulties; and

WHEREAS, volunteers, researchers, caregivers, and medical professionals are working to improve
the quality of life of persons living with Parkinson’s disease and their families; and

WHEREAS, research, education, and community support services are needed to find more effective
treatments and to provide access to quality care to those living with the disease today.

NOW, THEREFORE, I, WADE HARPER, Mayor of the City of Antioch
do hereby proclaim April as PARKINSON’S DISEASE AWARENESS MONTH and support
research to find better treatments, and eventually a cure for Parkinson's disease.

APRIL 14, 2015

WADE HARPER, Mayor 2.02
04-14-15




NATIONAL SEXUAL ASSAULT AWARENESS MONTH
APRIL 2015

WHEREAS, April is Sexual Assault Awareness Month to draw attention to the fact that sexual
violence including rape, sexual assault, and sexual harassment is widespread and impacts every

member of our community; and

WHEREAS, 1 in 5 women and I in 71 men will be raped at some point in their lives, and I in 5
women and 1 in 16 men are sexually assaulted during their time in college; and

WHEREAS, Child sexual abuse prevention and education must be a priority to confront the reality
that 1 in 4 girls and 1 in 6 boys will experience a sexual assault before the age of 18; and

WHEREAS, In California, there were 9,714 forcible rapes in 2013 and 169 forcible rapes reported in
Contra Costa County in the same year; with an increasing number affecting adolescents; and

WHEREAS, We must work together to educate our community about sexual violence prevention,
support our victims, and speak out against harmful attitudes and actions; and

WHEREAS, Many citizens of Contra Costa County are working to provide quality services and
assistance to sexual assault survivors; and dedicated volunteers help staff 24-hour hotlines, respond
to emergency calls and offer support, comfort and advocacy during medical exams, criminal
proceedings, and throughout the healing process; and

WHEREAS, Staff and volunteers of Community Violence Solutions and its Rape Crisis Center,
Children’s Interview Center, Prevention Dept., and Anti-Trafficking Project programs in Contra
Costa County are promoting education by offering training to schools, churches, and civic
organizations, as well as medical, mental health, law enforcement, education, and
criminal justice personnel regarding sexual assault issues; and

WHEREAS, Community Violence Solutions requests public support and assistance as it
continues to work toward a society where all women, children, and men can live in peace,
free from violence, and exploitation.

NOW, THEREFORE, I, WADE HARPER, Mayor of the City of Antioch,
Join anti-sexual violence advocates and support service programs in the belief that all community

members must be part qfthe solution to end sexual violence. Along with the United States Government
and State of California, I do hereby proclaim April as “SEXUAL ASSAULT AWARENESS MONTH!”

APRIL 14, 2015

WADE HARPER, Mayor 2.03
04-14-15




City of Antioch
Budget Subcommittee Meeting

March 25, 2015 Public Works
3:30 P.M. Trainin% Room
1201 West 4™ Street

On March 25, 2015, the meeting was called to order by Mayor Harper at 3:38 p.m.
Subcommittee members Harper and Tiscareno were present.

Staff present:

Steve Duran, City Manager

Dawn Merchant, Finance Director

Michelle Fitzer, Administrative Services Director

Public Comments:
None.

1. FY 2015/16 Preliminary Budget Review

Finance Director Merchant advised the Committee that the first budget workshop is
scheduled for April 14, 2015. At that time the General Fund, Recreation Fund, Prewett
Water Park Fund, Animal Services Fund and Marina Fund will be discussed. These
funds are being presented together as they all have a General Fund subsidy. The
Enterprise Funds will be presented and discussed in subsequent workshops through
April and May.

At the conclusion of all of the budget workshops, the Council action sought will be to
revise the FY 15 budget, and adopt both the FY 16 and FY 17 budgets. This is because
the Council decided to begin adopting 2-year budgets.

Ms. Merchant reviewed the materials provided to the Committee, which were:

e Chart A — Proposed General Fund Budgets as of 3/25/15

e Budget Points — highlighting the changes included in the FY 15/16 budget, the
requested but unfunded positions, the two (2) requested and funded positions,
and the changes included in the projected FY 16/17 budget.

e Chart B — Police Department Measure C Funding (summary)

e Chart C — General Fund Projections FY 14/15 — FY 22/23.

The Committee had several questions, all of which were discussed. The topics
included:

e Funding for the 18" Street Library.
¢ Funding for marketing of the City and/or special events.

3A
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e A potential increase in the Transient Occupancy (hotel) Tax.

e Benefits of providing contract Police Dispatch services to other agencies versus
dispatching only Antioch calls.

« Possibilities and benefits of closing 2™ Street for events or permanently.

e Adding a part-time, temporary administrative support staff person for the Mayor’s
Office to the “requested but unfunded” positions list.

Public Comments:
None.

The meeting was adjourned at 4:59 pm.
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CITY COUNCIL MEETING
INCLUDING THE ANTIOCH CITY COUNCIL
ACTING AS SUCCESSOR AGENCY
TO THE ANTIOCH DEVELOPMENT AGENCY

Special/Regular Meeting March 24, 2015
6:00 P.M. Council Chambers

5:00 p.m. - CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATORS - This Closed Session with the City’s
Labor Negotiators is authorized by California Government Code section 54957.6; City
designated representatives: Michelle Fitzer, Denise Haskett and Glenn Berkheimer;
Employee organizations: Operating Engineers Local Union No. 3 (OE3) and Public
Employees Union Local 1.

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - This Closed Session is
authorized by California Government Code 854957 — City Attorney

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - This Closed Session is
authorized by California Government Code 854957 — City Manager

City Attorney Nerland reported the City Council had been in Closed Session and gave the
following report: #1 CONFERENCE WITH LABOR NEGOTIATORS, Direction was given to the
Labor Negotiators, #2 PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Discussed the
process, and; #3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Discussed the process.
Mayor Harper called the meeting to order at 6:10 p.m., and City Clerk Simonsen called the roll.
Present: Council Members Wilson, Ogorchock, Tiscareno, Rocha and Mayor Harper
PLEDGE OF ALLEGIANCE

Mayor Harper led the Council and audience in the Pledge of Allegiance.

STUDY SESSION - SPECIAL MEETING

1. STUDY SESSION FOR ASSESSMENT OF ANTIOCH’S NEEDS FOR HOUSING,
HOMELESS, AND COMMUNITY SERVICES FOR THE 2015-20 CONSOLIDATED PLAN

CDBG/Housing Consultant House presented the staff report and gave a Power Point presentation
of the Assessment of Needs for Housing, Homeless, and Community Services for the 2015-2020
Contra Costa Consolidated Plan.

Mayor Harper thanked CDBG/Housing Consultant House for the presentation.

4A
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ANTIOCH CITY COUNCIL

SUCCESSOR AGENCY

Special/Regular Meeting

March 24, 2015 Page 2 of 9

Mayor Harper called the meeting to order at 7:06 p.m., and City Clerk Simonsen called the roll.
Present: Council Members Wilson, Ogorchock, Tiscareno, Rocha and Mayor Harper
PLEDGE OF ALLEGIANCE

Spencer Green and Troop 450, Boy Scouts of America, led the Council and audience in the
Pledge of Allegiance.

Mayor Harper thanked members of Troop 450 for leading the Pledge of Allegiance.
2. PROCLAMATIONS

. In Memory of George Stamm
. Keep Antioch Beautiful Day and Month of Service, April 18, 2015

On motion by Councilmember Rocha, seconded by Councilmember Tiscareno, the Council
unanimously approved the Proclamations.

The City Council presented the proclamation In Memory of George Stamm to members of the
Stamm family, who accepted the proclamation and thanked the City Council for the recognition.

Councilmember Rocha recognized Barbara Stamm for serving the community as a teacher at
Turner Elementary School.

Mayor Harper presented the proclamation Keep Antioch Beautiful Day and Month of Service to
Martha Parsons and members of the Keep Antioch Beautiful committee who thanked the Council
for the recognition. Sign-up information was given for the event.

Julie Hass-Wadjowicz encouraged residents participating in cleanup events to take photos and
post them on the ecoantioch facebook page or instagram for chances to win tickets to the Undead
Bettys Roller Derby at the Antioch Indoor Sports Center or skate passes at Paradise Skate.

ANNOUNCEMENTS OF CIVIC AND COMMUNITY EVENTS

Moses De Les Reyes, Irwin Manangkil, and John Vincent Penacerrada, on behalf of Iglesia Ni
Cristo Church of Christ, invited the Council and public to attend Evangelical Mission at 6:00 p.m.
on April 4, 2015 at the Antioch Community Center.

Bernie Szalaj, representing the Antioch Rotary Club, reported they had provided every third
grader, within the Antioch Unified School District, with their own personal dictionary. He
recognized those who sponsored the event and presented Mayor Harper with a dictionary.



ANTIOCH CITY COUNCIL

SUCCESSOR AGENCY

Special/Regular Meeting

March 24, 2015 Page 3 0f 9

Councilmember Tiscareno thanked the Rotary Club for providing resources for school children
and announced he had participated in handing out dictionaries to third graders at Turner
Elementary School.

Mayor Harper thanked the Rotary Club for the dictionary and for their service in the community.

Velma Wilson, representing the NAACP and Rivertown Jamboree, announced the following
events:

» Safety Awareness Fair from 11:00 AM. — 3:00 p.M. on March 28, 2015 at Harbour Park

» School Supply Give Away from 10:30 AM. — 2:00 p.m. on April 11, 2015 at the Offices of
Ivancich, Martin and Costis at 3440 Hillcrest Avenue Antioch

Rivertown Jamboree Crab Feed beginning at 6:00 p.m. on April 18, 2015 at St. George’s
Episcopal Church

East County NAACP Scholarship and Awards banquet beginning at 6:00 p.m. on April 25,
2015 at the Lone Tree Golf and Event Center

Federal Glover’s Youth Summit from 8:00 Am. — 4:00 p.M. on May 9, 2015 at Pittsburg High
School

YV VYV Vv

Contact information was provided for anyone wishing to participate in these events.

Martha Parsons, representing Celebrate Antioch, announced they were hosting a luau themed
fundraiser from 6:00 p.m. — 8:00 p.M. on April 30, 2015 at Paradise Skate. She stated they needed
to raise $25,000 for the fireworks display and she appealed to the community to donate for the
event.

Joy Motts added, anyone wishing to make a donation, could do so directly from their website
celebrateantioch.org and presented sponsor letters to the City Council. She thanked the
Community Foundation for their support and provided a list of festivities for the event.

Velma Wilson added that if every Antioch resident donated $4.00, they could assure a successful,
community free event.

Lawrence Rasheed, representing Greatness Rediscovered In Our Time (G.R.I.O.T.), announced
they would be hosting a Tackling the Taboo Molestation Within the African American Community
forum at 6:00 p.m. on April 18, 2015 at the Delta Bay Church of Christ.

ANNOUNCEMENTS OF BOARD AND COMMISSION OPENINGS

City Clerk Simonsen announced the following Board and Commission openings:

> Police Crime Prevention Commission: Two (2) partial-term vacancies (Extended deadline
date to apply April 3, 2015)
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He reported applications would be available online at the City’s website and at the City Clerk’s
and Deputy City Clerk’s offices.

PUBLIC COMMENTS

Cindi Harrington, Antioch resident, expressed concern regarding criminal activity occurring on
West 10™ Street between Celia’s and the Bonfare Market Shopping Center. She urged Council to
visit the area to witness what was occurring. She also suggested Celebrate Antioch place
donation buckets in local businesses for the 4™ of July event.

David Trebotich, Antioch resident, discussed his previous request for additional street lighting in
his neighborhood to deter criminal behavior and expressed concern he had not received a
response from City staff.

Mayor Harper suggested Mr. Trebotich contact City Manager Duran regarding this issue.

Fred Hoskins, Antioch resident, suggested the Recreation Department organize activities in
neighborhood parks for the youth.

MAYOR’S COMMENTS

Mayor Harper thanked the Celebrate Antioch committee for their presentation. He reported he
had received a commitment that a discussion item regarding support of the event; would be
placed on the agenda. He stated he did not know why the item was not on the agenda this
evening; however, he expected it to be placed on the agenda for April 14, 2015.

COUNCIL SUBCOMMITTEE REPORTS

Councilmember Wilson reported on her attendance at the Antioch Chamber of Commerce
meeting.

Councilmember Tiscareno reported on his attendance at the TRANPLAN subcommittee meeting,
Graffiti Abatement subcommittee meeting and Police Crime Prevention Commission meeting. He
announced Police Crime Prevention Commissioners Dick Augusta and Bill Cook were resigning
from the Commission and he recognized their service on the Commission.

Mayor Harper recognized Mayor Pro Tem Ogorchock for filling in during his absence at the last
City Council meeting. He reported on his attendance at an Eagle Scout Award Ceremony, Delta 6
meeting, Mayor’s Conference, Chamber of Commerce Gala, graffiti abatement activities and the
American Public Transportation Association Conference in Washington D.C. He announced he
would be attending a luncheon on March 25, 2015 at Delta Diablo Sanitation.

Mayor Harper declared a recess at 8:01 p.M. The meeting reconvened at 8:14 p.m. with all
Councilmembers present.
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PRESENTATION

Sales Tax Citizens’ Oversight Committee Annual Report to Council presented by Chairperson
Hans Ho

Chairperson Ho introduced members of the Sales Tax Citizens’ Oversight Committee and
presented the Report of Sales Tax Citizens’ Oversight Committee for the period of March 3, 2014
- June 30, 2014 and July 1, 2014 — January 31, 2015. He thanked members of the committee for
their input and City staff for providing the data.

The City Council thanked Chairperson Ho for the report and the Committee Members for their
service.

3. COUNCIL CONSENT CALENDAR for City /City as Successor Agency to the Antioch
Development Agency

A. APPROVAL OF COUNCIL MINUTES FOR MARCH 10, 2015
B. APPROVAL OF COUNCIL WARRANTS
C. APPROVAL OF TREASURER’S REPORT FOR FEBRUARY 2015
D. REJECTION OF CLAIM
1. Tammy Burch

E. RESOLUTION NO. 2015/11 APPROVING AN UPDATED CLASS SPECIFICATION FOR
COLLECTIONS SYSTEMS SUPERINTENDENT, WITHOUT ANY SALARY CHANGE

F. RESOLUTION NO. 2015/12 TURF MOWING BID AWARD

G. APPROVAL OF SOLE SOURCE REQUEST AND PROPOSAL, AND AUTHORIZATION
FOR THE CITY MANAGER TO SIGN AN AGREEMENT WITH PARSONS
BRINCKERHOFF, INC. TO CONDUCT CONSTRUCTION INSPECTION SERVICES FOR
PAVEMENT REHABILITATION PROJECTS (P.W. 328-9)

H. LEAGUE OF CALIFORNIA CITIES CONFERENCE JUNE 24 - JUNE 26, 2015 IN
MONTEREY

City of Antioch Acting as Successor Agency to the Antioch Development Agency

l. APPROVAL OF SUCCESSOR AGENCY WARRANTS

City Manager Duran announced staff was pulling Item G for a future agenda.
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On motion by Councilmember Ogorchock, seconded by Councilmember Wilson, the City Council
unanimously approved the Council Consent Calendar with the exception of Iltem G.

PUBLIC HEARING

4. ASSESSMENT AND PRIORITIZATION OF ANTIOCH’S NEEDS FOR HOUSING,
HOMELESS, AND COMMUNITY SERVICES FOR THE 2015-20 CONSOLIDATED PLAN

CDBG/Housing Consultant House presented the staff report dated March 24, 2015 recommending
that the City Council: 1) Adopt the Contra Costa County Homeless Strategic Plan, “Forging
Ahead Towards Preventing and Ending Homelessness” which was approved by the County Board
of Supervisors on 11/4/14; and 2) Approve Priority Needs and Goals for funding during the 2015-
20 Consolidated Plan period for Affordable Housing, Homeless Programs, Public Services,
Economic Development, Infrastructure and Administration.

Mayor Harper opened the public hearing.

Raphael Scott, Antioch resident, stated the homeless problem could not be adequately addressed
until the City understood the issues. He noted he was homeless and no one had contacted him to
provide information.

Mayor Harper closed the public hearing.
Mayor Harper thanked Mr. Scott for commenting this evening.

CDBG/Housing Consultant House stated she could gather information on the results of outreach
in the community and clarified they received consumer input through all agencies that serve
homeless individuals in Contra Costa County. She encouraged Mr. Scott to provide his contact
information if he were interested in helping advise them going forward.

On motion by Councilmember Rocha, seconded by Councilmember Ogorchock, the City Council
unanimously 1) Adopted the Contra Costa County Homeless Strategic Plan, “Forging Ahead
Towards Preventing and Ending Homelessness” which was approved by the County Board of
Supervisors on 11/4/14; and 2) Approved Priority Needs and Goals for funding during the 2015-
20 Consolidated Plan period for Affordable Housing, Homeless Programs, Public Services,
Economic Development, Infrastructure and Administration.

Mayor Harper declared a recess at 8:56 p.m. The meeting reconvened at 9:06 p.m. with all
Councilmembers present.

COUNCIL REGULAR AGENDA
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5. WATER AND SEWER CHARGES

Director of Public Works/City Engineer Bernal presented the staff report dated March 24, 2015
recommending the City Council that the City Council: 1) Receive the report on Revenue
Requirements, Cost of Service Allocations, and Rate Design for the Water and Sewer Ultilities;
and 2) Adopt the resolution setting a Public Hearing on proposed Water and Sewer charge
adjustments and authorizing the distribution of Proposition 218 notices addressing proposed
adjustments and notifying owners of the public hearing on this issue.

Tom Pavletic, Municipal Financial Services, gave a Power Point presentation of the Water and
Sewer Rate and Capacity Charges Study.

Tim Forrester, Antioch Unified School District, reported they were looking at an estimated
increase to the district in the amount of approximately $80.000. He noted in working with City
staff, they had identified approximately $25,000 in offsets. He thanked City staff and stated they
looked forward to working with them in the future for additional savings to offset the increase.

Mayor Harper reported he had attended a Delta Diablo Sanitation District meeting and they would
be proposing a proposition 218 hearing for an annual rate increase.

In response to Councilmember Tiscareno, Director of Public Works/City Engineer Bernal stated
the City could provide customers with data for reducing water consumption through the City’s
website and in the water bill.

Mayor Harper stated with the recent passing of Measure C and Measure O, as well as, Delta
Diablo considering an increase, he could not support this item, at this time.

Councilmember Tiscareno stated he supports the public hearing process moving forward for this
item.

On motion by Councilmember Tiscareno, seconded by Councilmember Rocha, the City Council
unanimously received the report.

On motion by Councilmember Ogorchock, seconded by Councilmember Rocha, the City Council
adopted the resolution setting a Public Hearing on proposed Water and Sewer charge
adjustments and authorizing the distribution of Proposition 218 notices addressing proposed
adjustments and notifying owners of the public hearing on this issue.

RESOLUTION NO. 2015/13

The motion carried the following vote:

Ayes: Wilson, Ogorchock, Tiscareno, Rocha Noes: Harper
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PUBLIC COMMENTS

Karl Dietzel, Antioch resident, questioned when the City would be hiring Police Officers to fill all of
the funded positions. He stated, if those responsible for hiring and improving safety were unable
to do so, they should be replaced.

Mayor Harper responded that a staff report on this item would be able to address how the City
was addressing the hiring of more police officers.

Don Williams, Antioch resident, reported his water meter was reading incorrectly until he had it
replaced and expressed concern that increasing rates would be cost prohibitive for residents.

STAFF COMMUNICATIONS - None
COUNCIL COMMUNICATIONS

Councilmember Rocha reported a delegation from Honduras had visited the City to gather
information for developing a League of Cities. She announced Sutter School was hosting a 50th
Anniversary from 10:00 aAM. — 11:00 Am. on March 28, 2015. She stated a resident in her
neighborhood had hosted a cleanup event on March 14, 2015 and she asked if the Council could
recognize community volunteers.

Mayor Harper responded that he welcomed recognizing community volunteers at Council
meetings.

Councilmember Rocha requested staff agendize a report from Chief Cantando regarding the
Volunteers in Police Service (VIPS) program and volunteer training.

Councilmember Tiscareno requested City staff agendize a discussion on the formation of a formal
Graffiti Abatement Committee.

Councilmember Ogorchock reported she visited the City of Fairfield for a discussion on the multi-
housing crime prevention program, which would soon be re-established in Antioch. She also
reported on her attendance at the East Bay Leadership meeting.

Councilmember Wilson reported on her attendance at the Grace Bible Fellowship Money
Management Seminar, Family Justice Center Grand-Opening and the Antioch Chamber of
Commerce Gala.

Mayor Harper requested staff agendize a discussion on the City’s support of the Celebrate
Antioch 4™ of July event.
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ADJOURNMENT

With no further business, Mayor Harper adjourned the meeting in memory of George Stamm at
10:17 p.m. to the next regular Council meeting on April 14, 2015.

Respectfully submitted:

Kitty Eiden
KITTY EIDEN, Minutes Clerk
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

100 General Fund

Non Departmental

355507 2200 E 18TH ST LLC

355612 BURKE WILLIAMS AND SORENSEN LLP

355615 CIRCLEPOINT

355820 OETTING, ROBERT

355842 SOLAR CITY
City Council

355627 COSTCO
City Attorney

355692 SHRED IT INC

355854 XEROX CORPORATION
City Manager

355609 BANK OF AMERICA

355638 FEDEX

355783 CREATIVE SUPPORTS INC

355854 XEROX CORPORATION
City Clerk

355516 BAY AREA NEWS GROUP

355532 EIDEN, KITTY J

355613 CCAC

355693 SIMONSEN, ARNE

355854 XEROX CORPORATION

923964 UNLIMITED GRAPHIC & SIGN NETWORK
City Treasurer

355644 GARDA CL WEST INC
Human Resources

355692 SHRED IT INC

355767 BANK OF AMERICA

355802 IEDA INC

355805 JACKSON LEWIS LLP

355854 XEROX CORPORATION

924112 CDW GOVERNMENT INC
Economic Development

355854 XEROX CORPORATION
Finance Administration

355514 BANK OF AMERICA

355821 OFFICE MAX INC

355854 XEROX CORPORATION
Finance Accounting

355514 BANK OF AMERICA

355551 MNS CORP

355692 SHRED IT INC

924128 SUNGARD PUBLIC SECTOR INC

Finance Operations

BOND REFUND

LEGAL SERVICES
CONSULTING SERVICES
DEPOSIT REFUND
CBSC FEE REFUND

BUSINESS EXPENSE

SHRED SERVICE
COPIER LEASE/USAGE

NOTARY BOND SUPPLIES
SHIPPING

OFFICE EQUIPMENT
COPIER LEASE/USAGE

LEGAL AD

MINUTES CLERK
CONFERENCE-SIMONSEN
EXPENSE REIMBURSEMENT
COPIER LEASE/USAGE
NAME PLATE

ARMORED CAR PICK UP

SHRED SERVICE
CONFERENCE
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
COPIER LEASE/USAGE
COMPUTER EQUIPMENT

COPIER LEASE/USAGE

MEETING EXPENSE
OFFICE SUPPLIES
COPIER LEASE/USAGE

CSFMO MEETING-CASTRO
APPROVAL STAMPS
SHRED SERVICE

ASP SERVICE

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

65,500.00
649.00
9,809.00
35.98
3.45

32.60

42.27
93.95

186.74
55.37
33.50
93.95

224.28
434.00
395.00
43.56
93.98
21.80

226.93

42.26
380.79
3,699.04
59.00
313.22
675.61

93.95
93.77
105.14
328.52
26.00
111.37
112.51
13,203.96

4B

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355514 BANK OF AMERICA
355848 UNITED PARCEL SERVICE
355854 XEROX CORPORATION
355857 WESTAMERICA BANK
Non Departmental
355553 MUNISERVICES LLC
355594 ANDERSON, AZIZA
355633 DELTA DIABLO
355669 MUNICIPAL POOLING AUTHORITY
924024 RETIREE
Public Works Maintenance Administration
355513 BANK OF AMERICA
355672 NEXTEL SPRINT
355821 OFFICE MAX INC
355854 XEROX CORPORATION
Public Works General Maintenance Services
355821 OFFICE MAX INC
355854 XEROX CORPORATION
Public Works Street Maintenance
355515 BAY AREA BARRICADE
355524 CROP PRODUCTION SERVICES INC
355571 STEWARTS TREE SERVICE INC
355672 NEXTEL SPRINT
355681 PSC ENVIRONMENTAL SERVICES LLC
355689 ROBERTS AND BRUNE CO
355699 VERIZON WIRELESS
355784 CROP PRODUCTION SERVICES INC
355821 OFFICE MAX INC
923936 GRAINGER INC
924119 GRAINGER INC
Public Works-Signal/Street Lights
355591 AMERICAN GREENPOWER USA INC
355604 AT AND T MCI
355676 PACIFIC GAS AND ELECTRIC CO
923939 ICR ELECTRICAL CONTRACTORS
923954 ICR ELECTRICAL CONTRACTORS
924121 ICR ELECTRICAL CONTRACTORS
Public Works-Striping/Signing
355548 LOWES COMPANIES INC
355572 SUPERCO SPECIALTY PRODUCTS
355585 ACE HARDWARE, ANTIOCH
355590 ALTA FENCE
355652 KELLY MOORE PAINT CO
355663 MANERI SIGN COMPANY
355672 NEXTEL SPRINT
355699 VERIZON WIRELESS

MEETING EXPENSE

WEEKLY PRINTER SERVICE FEE
COPIER LEASE/USAGE

COPIER LEASE

STARS SERVICE

LIABILITY CLAIM

GOLF COURSE WATER
UNMET LIABILITY DEDUCTIBLE
MEDICAL AFTER RETIREMENT

CONFERENCE

CELL PHONE

OFFICE SUPPLIES
COPIER LEASE/USAGE

OFFICE SUPPLIES
COPIER LEASE/USAGE

SUPPLIES
CHEMICALS
TREE SERVICES
CELL PHONE
HAZARDOUS WASTE PICK UP
SUPPLIES

DATA PLANS
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

STREET LIGHTS
PHONE

ELECTRIC

ELECTRICAL SERVICES
ELECTRICAL SERVICES
ELECTRICAL SERVICES

STAPLERS

GRAFFITI SUPPLIES
SUPPLIES

FENCE REPAIR
PAINT

SPORTS FIELD SIGNS
CELL PHONE

DATA PLANS

Prepared by: Georgina Meek
Finance Accounting
Page 2 4/9/2015

64.22
19.30
1,813.69
6,320.98

250.00
205.08
2,214.00
25,783.77
1,658.84

525.00
57.95
49.62
44.29

17.94
118.09

695.53
6,238.75
4,600.00
56.96
1,982.40
50.60
38.01
2,115.75
32.64
64.49

343.36

10,750.27
1,169.60
380.32
5,233.18
751.07
10,278.32

51.23
410.13
44.57
840.00
26.98
277.76
56.96
38.01

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015

FUND/CHECK#
355756 ACE HARDWARE, ANTIOCH TARPS 45.10
355841 SHERWIN WILLIAMS CO SUPPLIES 29.55
Public Works-Facilities Maintenance
355509 ACME SECURITY SYSTEMS CARD READER SERVICE 410.00
355548 LOWES COMPANIES INC SUPPLIES 131.51
355555 OAKLEYS PEST CONTROL PEST CONTROL 100.00
355562 REAL PROTECTION INC SPRINKLER TESTING 360.23
355570 STATE OF CALIFORNIA CONVEYANCE INSPECTION FEE 225.00
355585 ACE HARDWARE, ANTIOCH SUPPLIES 19.54
355587 ACME SECURITY SYSTEMS DOOR REPAIR 1,809.10
355604 AT AND T MCI PHONE 99.92
355611 BAY CITIES PYROTECTOR SPRINKLER REPAIR 2,366.74
355635 DREAM RIDE ELEVATOR ELEVATOR SERVICES 240.00
355647 HOME DEPOT, THE SUPPLIES 254.31
355699 VERIZON WIRELESS DATA PLANS 38.01
355758 AMERICAN PLUMBING INC WATER HEATER 946.25
355800 HONEYWELL INTERNATIONAL INC HVAC REPAIRS 211.45
355818 OAKLEYS PEST CONTROL PEST CONTROL SERVICES 100.00
355845 STATE OF CALIFORNIA INSPECTION FEE 225.00
923951 GRAINGER INC SUPPLIES 377.45
923954 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 101.07
923959 LEES BUILDING MAINTENANCE JANITORIAL SERVICES 2,897.00
924121 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 539.75
Public Works-Parks Maint
355527 DELTA FENCE CO FENCE REPAIR 420.00
355557 PACHECO BROTHERS GARDENING INC LANDSCAPE SERVICES 55,371.21
355564 ROBERTSON INDUSTRIES INC EQUIPMENT REPAIR 3,699.00
355565 ROGERS ROOFING ROOF REPLACEMENT 4,900.00
355571 STEWARTS TREE SERVICE INC TREE SERVICES 350.00
355604 AT AND T MCI PHONE 173.54
355676 PACIFIC GAS AND ELECTRIC CO ELECTRIC 117.31
923956 JOHN DEERE LANDSCAPES PACHECO IRRIGATION CONTROLLER PARTS 1,485.13
Public Works-Median/General Land
355508 ACE HARDWARE, ANTIOCH PVC FITTINGS 18.28
355571 STEWARTS TREE SERVICE INC TREE SERVICES 2,800.00
355585 ACE HARDWARE, ANTIOCH PVC FITTINGS 312.40
355604 AT AND T MCI PHONE 350.30
355647 HOME DEPOT, THE SUPPLIES 13.37
355676 PACIFIC GAS AND ELECTRIC CO ELECTRIC 59.13
355689 ROBERTS AND BRUNE CO PVC PIPE 46.37
924123 JOHN DEERE LANDSCAPES PACHECO PVC FITTINGS 39.20
Public Works-Work Alternative
355672 NEXTEL SPRINT CELL PHONE 49.64
Police Administration
355547 LAW OFFICES OF JONES AND MAYER LEGAL SERVICES 133.00
355588 ALAMEDA COUNTY SHERIFFS OFFICE RANGE FEES 300.00

Prepared by: Georgina Meek
Finance Accounting

Page 3 4/9/2015

April 14, 2015
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355593 ANDAZ NAPA HOTEL

355599 ARROWHEAD 24 HOUR TOWING INC
355600 ASR - BRICKER MINCOLA
355606 BANK OF AMERICA

355607 BANK OF AMERICA

355614 CHANG, THEODORE

355618 COMCAST

355623 CONTRA COSTA COUNTY
355628 CPOA FOUNDATION

355629 CRIME SCENE CLEANERS INC
355630 CSI FORENSIC SUPPLY

355643 GAMEPOD COMBAT ZONE
355653 KIRBY POLYGRAPH & INVESTIGATIVE
355656 LAW OFFICES OF JONES AND MAYER
355657 LC ACTION POLICE SUPPLY
355659 LEXIPOL LLC

355660 LIONS GATE HOTEL

355661 LIONS GATE HOTEL

355671 NET TRANSCRIPTS

355673 NISSEN, TARRA L

355675 OFFICE MAX INC

355677 PERKINSON, JAMES A

355680 PRI MANAGEMENT GROUP
355687 REACH PROJECT INC

355692 SHRED IT INC

355695 STATE OF CALIFORNIA

355697 SYSTEMS FOR PUBLIC SAFETY
355699 VERIZON WIRELESS

355763 ARROWHEAD 24 HOUR TOWING INC
355764 ASR - BRICKER MINCOLA
355782 CCC POLICE CHIEFS ASSOC
355785 CSULB FOUNDATION

355786 CSULB FOUNDATION

355791 EIDEN, KITTY J

355809 MATIS, ZECHARIAH DANIEL
355810 MENDES, AURELIANO M
355817 NEXTEL SPRINT

355821 OFFICE MAX INC

355840 SHERATON GATEWAY

355854 XEROX CORPORATION

355856 BANK OF AMERICA

923948 CRYSTAL CLEAR LOGOS INC
923953 HUBB SYSTEMS LLC DATA 911
923955 IMAGE SALES INC

923960 MOBILE MINI LLC

924124 MOBILE MINI LLC

LODGING-MEADS

TOWING SERVICES

VEST

BUSINESS EXPENSE
LODGING

EXPENSE REIMBURSEMENT
CABLE SERVICE
TUITION-PERKINSON
TUITION-BITTNER

CRIME SCENE CLEANUP
SUPPLIES

SWAT TRAINING
POLYGRAPH EXAMS

LEGAL SERVICES

PATCHES

POLICY MANUAL SUBSCRIPTION
LODGING-SCHNITZIUS WK1
LODGING-SCHNITZIUS WK2
TRANSCRIPTION SERVICES
TRAINING PER DIEM
OFFICE SUPPLIES
EXPENSE REIMBURSEMENT
SEMINAR-V JOHNSON
PROGRAM SERVICES
SHRED SERVICES
FINGERPRINTING
TUITION-NISSEN

AIR CARD

TOWING SERVICES

SAFETY MATERIALS
TRAINING-SMITH
TUITION-MATIS
TUITION-MENDES

MINUTES CLERK

MEAL ALLOWANCE

MEAL ALLOWANCE

CELL PHONE EQUIPMENT
OFFICE SUPPLIES
LODGING-SCHNITZIUS
COPIER LEASE/USAGE
SECURITY ALARM

UNIFORM

TRAINING

BADGES

PORTABLE STORAGE CONTAINERS
PORTABLE STORAGE CONTAINERS

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

749.41
652.50
1,523.82
24.99
28.50
37.50
52.04
231.00
126.00
250.00
149.83
339.00
1,200.00
513.00
75.40
3,900.00
325.05
325.05
369.71
142.00
1,599.58
37.50
145.00
17,083.00
489.69
98.00
163.00
76.02
132.50
1,482.40
50.00
326.00
326.00
225.00
22.50
22.50
433.53
913.05
416.05
1,948.61
1,844.73
492.14
134.00
34.54
104.91
358.30

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

Police Community Policing
355589 ALLENDORPH, MATTHEW JEFFREY
355607 BANK OF AMERICA
355648 HUNT AND SONS INC

355654 LAN CON VOICE AND DATA CABLING

355694 SSP DATA INC

355763 ARROWHEAD 24 HOUR TOWING INC

355781 COMMERCIAL SUPPORT SERVICES
355795 EMPLOYEE
355852 EMPLOYEE
Police Investigations
355624 CONTRA COSTA COUNTY
355625 CONTRA COSTA COUNTY
355627 COSTCO
355665 MORTIMER, MICHAEL P
355817 NEXTEL SPRINT
355854 XEROX CORPORATION
923946 BIAS, STEVEN
923954 ICR ELECTRICAL CONTRACTORS
Police Special Operations Unit
355574 TOYOTA FINANCIAL SERVICES
355607 BANK OF AMERICA
Police Communications
355536 GLOBALSTAR

355558 PACIFIC TELEMANAGEMENT SERVICES

355602 AT AND T MCI
355604 AT AND T MCI
355619 COMCAST
355622 CONTRA COSTA COUNTY
355699 VERIZON WIRELESS
355765 AT AND T MCI
Office Of Emergency Management
355604 AT AND T MCI
355621 CONTRA COSTA CAER GROUP INC
Police Facilities Maintenance
355562 REAL PROTECTION INC
355590 ALTA FENCE
355597 ANTIOCH GLASS
355604 AT AND T MCI
355635 DREAM RIDE ELEVATOR
355690 ROGUE FITNESS
355758 AMERICAN PLUMBING INC
355775 CAMALI CORP
355817 NEXTEL SPRINT
355818 OAKLEYS PEST CONTROL
923959 LEES BUILDING MAINTENANCE

MILEAGE REIMBURSMENT
BUSINESS EXPENSE
FUEL

SERVER REPLACEMENT
STORAGE FOR DVR
TOWING SERVICES

CAR WASHES

ADPP PAYMENT

ADPP PAYMENT

SART EXAMS

LAB TESTING

PHOTO PROCESSING
EXPENSE REIMBURSEMENT
CELL PHONE EQUIPMENT
COPIER LEASE/USAGE
COURT APPEARANCE
ELECTRICAL SERVICES

VEHICLES LEASE
BOAT DETAILING

SATELLITE PHONE
LOBBY PAY PHONE
DISPATCH PHONE LINES
PHONE

CONNECTION SERVICE

TELECOMMUNICATIONS SERVICES

DATA PLANS
PHONE

PHONE
MEMBER DUES

SPRINKLER TESTING
FENCE REPAIR

MIRROR

PHONE

ELEVATOR SERVICES
EQUIPMENT

PLUMBING SERVICES
MAINTENANCE SERVICE
CELL PHONE

PEST CONTROL SERVICES
JANITORIAL SERVICES

Prepared by: Georgina Meek
Finance Accounting

Page 5

4/9/2015

74.52
109.85
82.75
895.08
2,230.73
90.00
769.00
4,336.00
4,336.00

7,200.00
7,945.00
55.36
38.80
190.83
625.11
335.69
963.86

1,546.94
350.00

87.79
78.00
50.71
1,729.70
333.00
1,029.04
2,681.17
379.31

662.05
500.00

311.38
4,772.00
465.00
561.40
80.00
4,997.07
1,123.39
363.00
3,346.55
165.00
3,426.00

April 14, 2015
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

Community Development Administration
355854 XEROX CORPORATION
Community Development Land Planning Services
355586 ACEC CA
355608 BANK OF AMERICA
355662 LOEWKE PLANNING ASSOCIATES
355827 PMC
355831 RANEY PLANNING & MANAGEMENT INC
CD Code Enforcement
355577 VERIZON WIRELESS
355608 BANK OF AMERICA
355609 BANK OF AMERICA
355645 GRAHAM, RYAN M
355649 INTERWEST CONSULTING GROUP INC
355767 BANK OF AMERICA
PW Engineer Land Development
355585 ACE HARDWARE, ANTIOCH
355604 AT AND T MCI
355608 BANK OF AMERICA
355672 NEXTEL SPRINT
355689 ROBERTS AND BRUNE CO
355699 VERIZON WIRELESS
355783 CREATIVE SUPPORTS INC
355854 XEROX CORPORATION
Community Development Building Inspection
355608 BANK OF AMERICA
355672 NEXTEL SPRINT
355821 OFFICE MAX INC
355842 SOLAR CITY
Capital Imp. Administration
355699 VERIZON WIRELESS
Community Development Engineering Services
355672 NEXTEL SPRINT
212 CDBG Fund
CDBG
355649 INTERWEST CONSULTING GROUP INC
355666 MULLINS, RUTH M
355821 OFFICE MAX INC
923938 HOUSE, TERI
213 Gas Tax Fund
Streets
355676 PACIFIC GAS AND ELECTRIC CO
355824 PACIFIC GAS AND ELECTRIC CO

214 Animal Control Fund
Animal Control

COPIER LEASE/USAGE

CEQA BOOKS
TAX/SHIPPING BOOKS
CONSULTING SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES

WIRELESS CONNECTION
LABELS

NOTARY BOND & SUPPLIES
EXPENSE REIMBURSEMENT
PROFESSIONAL SERVICES
MEMBER DUES

SUPPLIES

PHONE

SUBDIVISION MAP ACT BOOKS
CELL PHONE

SUPPLIES

ENGINEERING

OFFICE FURNITURE

COPIER LEASE/USAGE

POWER CORD

CELL PHONE

OFFICE SUPPLIES

ENERGY INSP FEE REFUND

DATA PLAN

CELL PHONE
PROFESSIONAL SERVICES
CITATION FEES REFUND

OFFICE SUPPLIES
CONSULTING SERVICES

ELECTRIC
ELECTRIC

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

302.46

119.00
42.98
26,090.30
1,042.00
5,742.71

152.04
136.69
136.74
170.26
4,615.00
75.00

27.46
65.38
114.40
169.71
50.61
76.02
381.40
114.94

12.95
58.78
7.99
215.30

38.01
57.95
22,655.00
1,255.00

103.49
8,515.00

202.88
40.36

April 14, 2015
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355531 EAST HILLS VETERINARY HOSPITAL
355542 IMMEKUS, LINDA
355554 MWI VETERINARY SUPPLY CO
355583 ZOETIS LLC
355636 EAST BAY VETERINARY EMERGENCY
355637 EAST HILLS VETERINARY HOSPITAL
355646 HILLS PET NUTRITION
355776 CECCHINI-MARIN, SHYLA
355790 EAST HILLS VETERINARY HOSPITAL
355799 HILLS PET NUTRITION
355815 MWI VETERINARY SUPPLY CO
355817 NEXTEL SPRINT
355854 XEROX CORPORATION
923952 HAMMONS SUPPLY COMPANY
923959 LEES BUILDING MAINTENANCE
Maddie's Fund Grant
355531 EAST HILLS VETERINARY HOSPITAL
215 Civic Arts Fund
Civic Arts
355562 REAL PROTECTION INC
216 Park-In-Lieu Fund
Parks & Open Space
355670 NEPTUNE BENSON
219 Recreation Fund
Non Departmental
355512 ANTIOCH HISTORICAL SOCIETY
355529 DRMS PTSA
355540 HUB INTERNATIONAL CA INSURANCE
355545 JIM FRAZIER FOR ASSEMBLY
355561 RAND, SHALISE
355839 SANDERS, LASHAWN
Recreation Admin
355562 REAL PROTECTION INC
923951 GRAINGER INC
Senior Programs
355604 AT AND T MCI
923959 LEES BUILDING MAINTENANCE
Recreation Classes/Prog
355651 JENNIFER HINES DESIGN
355849 UNITED STATES POSTAL SERVICE
Recreation Sports Programs
355806 KIDZ LOVE SOCCER INC
355849 UNITED STATES POSTAL SERVICE
Recreation Concessions
355520 COCA COLA BOTTLING CO
355576 US FOODSERVICE INC

VETERINARY SERVICES
ADOPTION FEE REFUND
VETERINARY SUPPLIES
ANIMAL CARE SUPPLIES
VETERINARY SERVICES
VETERINARY SERVICES
ANIMAL FOOD

CITATION FEE REFUND
VETERINARY SERVICES
ANIMAL FOOD
VETERINARY SUPPLIES
CELL PHONE

COPIER LEASE/USAGE
SUPPLIES

JANITORIAL SERVICES

VETERINARY SERVICES

SPRINKLER TESTING

STRAINER AND ACCESSORIES

DEPOSIT REFUND
DEPOSIT REFUND
FACILITY INSURANCE
DEPOSIT REFUND
DEPOSIT REFUND
DEPOSIT REFUND

SPRINKLER TESTING
SUPPLIES

PHONE
JANITORIAL SERVICES

RECREATION GUIDE DESIGN
POSTAGE

INDOOR WINTER CAMP
POSTAGE

SUPPLIES
SUPPLIES

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

5,563.26
214.00
1,476.11
520.80
576.18
1,933.86
471.01
150.00
7,747.40
1,051.45
1,998.36
305.22
182.94
370.77
436.00

5,035.79

67.60

3,630.46

1,000.00
1,000.00
261.96
1,000.00
1,000.00
500.00

94.64
128.19

196.98
336.00

1,601.16
2,880.00

2,688.00
2,620.00

1,398.55
329.44

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355577 VERIZON WIRELESS

355604 AT AND T MCI
Recreation-New Comm Cntr

355548 LOWES COMPANIES INC

355557 PACHECO BROTHERS GARDENING INC

355562 REAL PROTECTION INC
355576 US FOODSERVICE INC

355582 WESCO RECEIVABLES CORP

355603 AT AND T MCI
355604 AT AND T MCI

355610 BAY BUILDING MAINTENANCE INC

355619 COMCAST
355674 OAKLEYS PEST CONTROL

355676 PACIFIC GAS AND ELECTRIC CO

355770 BAY CITIES PYROTECTOR

355797 GARDA CL WEST INC

WIRELESS CONNECTION
PHONE

SUPPLIES

LANDSCAPE SERVICES
SPRINKLER TESTING
SUPPLIES

SUPPLIES

PHONE

PHONE

JANITORIAL SERVICES
CONNECTION SERVICE
PEST CONTROL SERVICES
GAS

SPRINKLER INSPECTION
ARMORED CAR PICK UP

355849 UNITED STATES POSTAL SERVICE POSTAGE
355853 WESCO RECEIVABLES CORP SUPPLIES

355854 XEROX CORPORATION

221 Asset Forfeiture Fund

COPIER LEASE/USAGE

Non Departmental

355664 MEKSOUVANH, SONGPASGUT

Asset Forfeiture

355654 LAN CON VOICE AND DATA CABLING

355694 SSP DATA INC
222 Measure C/J Fund

Streets

355519 BPXPRESS
226 Solid Waste Reduction Fund
Solid Waste

355649 INTERWEST CONSULTING GROUP INC
355823 PACHECO BROTHERS GARDENING INC

228 Abandoned Vehicles Fund
Abandoned Vehicles

355649 INTERWEST CONSULTING GROUP INC

229 Pollution Elimination Fund
Channel Maintenance Operation
355672 NEXTEL SPRINT
355796 FURBER SAW INC

355835 RMC WATER AND ENVIRONMENT

923936 GRAINGER INC

251 Lone Tree SLLMD Fund

Lonetree Maintenance Zone 1
355604 AT AND T MCI
Lonetree Maintenance Zone 2

Page 8

ASSET FORFEITURE

SERVER REPLACEMENT

STORAGE FOR DVR

REPRODUCTION SERVICE

PROFESSIONAL SERVICES

RECYCLE CAN INSTALLATION

PROFESSIONAL SERVICES

CELL PHONE

CHAIN SAW PARTS
CONSULTING SERVICES
SUPPLIES

PHONE

Prepared by: Georgina Meek
Finance Accounting
4/9/2015

38.01
34.54

46.91
3,619.00
405.00
107.06
242.83
64.57
40.44
995.00
1,587.41
230.00
5,490.60
370.00
52.47
1,200.00
156.89
278.68

14,990.00
3,827.33
9,000.72

151.26

3,482.50
2,595.00

2,257.50

49.64
223.84
3,839.00
161.76

138.16

April 14, 2015



Page 9

CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355571 STEWARTS TREE SERVICE INC
355604 AT AND T MCI
Lonetree Maintenance Zone 3
355604 AT AND T MCI
252 Downtown SLLMD Fund
Downtown Maintenance
355634 DELTA FENCE CO
254 Hillcrest SLLMD Fund
Hillcrest Maintenance Zone 1
355604 AT AND T MCI
Hillcrest Maintenance Zone 2
355604 AT AND T MCI
Hillcrest Maintenance Zone 4
355571 STEWARTS TREE SERVICE INC
355604 AT AND T MCI
255 Park 1A Maintenance District Fund
Park 1A Maintenance District
355765 AT AND T MCI
924121 ICR ELECTRICAL CONTRACTORS
256 Citywide 2A Maintenance District Fund
Citywide 2A Maintenance Zone 9
355604 AT AND T MCI
257 SLLMD Administration Fund
SLLMD Administration
355585 ACE HARDWARE, ANTIOCH
355672 NEXTEL SPRINT
355688 RED WING SHOE STORE
355699 VERIZON WIRELESS
355821 OFFICE MAX INC
311 Capital Improvement Fund
Measure WW
355844 SRP COMPANY
Streets
355759 ANCHOR CONCRETE CONSTRUCTION
312 Prewett Family Park Fund
Parks & Open Space
923957 KARSTE CONSULTING INC
376 Lone Diamond Fund
Assessment District
355777 CENTRAL SELF STORAGE ANTIOCH
355835 RMC WATER AND ENVIRONMENT
416 Honeywell Capital Lease Fund
Non Departmental
355766 BANK OF AMERICA
569 Vehicle Replacement Fund
Equipment Maintenance

TREE SERVICES
PHONE

PHONE

FENCE REPAIR

PHONE
PHONE
TREE SERVICES
PHONE

OPERATING SUPPLIES
ELECTRICAL SERVICES

PHONE

SAW BLADES

CELL PHONE

SAFETY SHOES-GOSS
DATA PLANS

OFFICE SUPPLIES

FISHING PIER PROJECT

SIDEWALK REPAIR PROJECT

CONSULTING SERVICES

STORAGE FEES
CONSULTING SERVICES

LOAN PAYMENT

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

250.00
271.54

102.34

1,565.00

69.08
239.22
150.00
201.64

18.02
171.11

138.16

12.93
165.74
222.41

76.02

15.43

4,838.35

39,853.68

4,620.00

165.00
13,270.76

43,516.24

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015

FUND/CHECK#
355700 WESTERN TRUCK FAB SIGN TRUCK 36,759.16
570 Equipment Maintenance Fund
Non Departmental
355541 HUNT AND SONS INC FUEL 21,719.54
355648 HUNT AND SONS INC FUEL 14,151.86
355801 HUNT AND SONS INC FUEL 11,020.09
Equipment Maintenance
355513 BANK OF AMERICA LABELS 323.29
355573 SUPERIOR AUTO PARTS BELTS 121.72
355578 WALNUT CREEK FORD SUPPLIES 200.23
355595 ANTIOCH AUTO PARTS AUTO PARTS STOCK 2,767.52
355599 ARROWHEAD 24 HOUR TOWING INC TOWING SERVICES 337.89
355668 MUNICIPAL MAINT EQUIPMENT INC WATER PUMP REBUILD 1,793.41
355678 PETERSON HYDRAULIC REPAIRS 509.22
355679 PHILS DIESEL CLINIC ENGINE REPAIRS 24,653.39
355688 RED WING SHOE STORE SAFETY SHOES-ALVAREZ 222.41
355699 VERIZON WIRELESS DATA PLANS 38.01
355757 ALL STAR FORD AUTO REPAIR 281.08
355760 ANTIOCH AUTO PARTS AUTO PARTS STOCK 1,319.88
355762 ARMOUR PETROLEUM SERVICE EQUIPMENT REPAIR 1,487.05
355767 BANK OF AMERICA ADVERTISEMENT 100.00
355774 C AND C CRANE AND AERIAL INC INSPECTION FEE 800.00
355814 MUNICIPAL MAINT EQUIPMENT INC VALVE 65.32
355822 ONE 800 RADIATOR RADIATOR PARTS 117.72
355826 PETERSON TRACTOR PARTS 180.32
355833 RESPONSIVE COMMUNICATION SVCS  ANTENNA 417.75
355837 ROYAL BRASS INC HOSE ASSEMBLY 43.63
355847 SUPERIOR AUTO PARTS RELAY 34.73
355850 WALNUT CREEK FORD MIRROR ASSEMBLY 158.50
355854 XEROX CORPORATION COPIER LEASE/USAGE 54.11
924111 BIG SKY ENTERPRISES INC DRUM DROP OFF 310.00
924119 GRAINGER INC SUPPLIES 1,384.47

924129 UNLIMITED GRAPHIC & SIGN NETWORK STICKERS 335.72
573 Information Services Fund
Non Departmental

355514 BANK OF AMERICA EE COMPUTER PURCHASE-LEE 3,598.63

355535 GIS PLANNING INC WEBSITE SERVICES 3,332.67
Information Services

355560 QUALITY SOUND AUDIO/VISUAL TEST 220.00

355604 AT AND T MCI PHONE 123.54

924112 CDW GOVERNMENT INC COMPUTER EQUIPMENT 46.06
Network Support & PCs

355510 AMS DOT NET INC RESPONSE SUPPORT 2,500.00

355604 AT AND T MCI PHONE 547.02

355617 COMCAST INTERNET SERVICE 172.65

355619 COMCAST CONNECTION SERVICE 1,042.47

Prepared by: Georgina Meek
Finance Accounting
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355672 NEXTEL SPRINT

355698 URENO, JOSE A

355780 COMCAST

923949 DIGITAL SERVICES

924112 CDW GOVERNMENT INC
Telephone System

355601 AT AND T MCI

355603 AT AND T MCI

355604 AT AND T MCI

355765 AT AND T MCI
GIS Support Services

355535 GIS PLANNING INC

355821 OFFICE MAX INC
Office Equipment Replacement

924112 CDW GOVERNMENT INC

924114 COMPUTERLAND

577 Post Retirement Medical-Police Fund

Non Departmental

355550 RETIREE

355702 RETIREE

355703 RETIREE

355716 RETIREE

355724 RETIREE

355727 RETIREE

355728 RETIREE

355742 RETIREE

355745 RETIREE

355750 RETIREE

355753 RETIREE

355754 RETIREE

923933 RETIREE

923965 RETIREE

923966 RETIREE

923972 RETIREE

923973 RETIREE

923975 RETIREE

923978 RETIREE

923979 RETIREE

923986 RETIREE

923987 RETIREE

923989 RETIREE

923992 RETIREE

924002 RETIREE

924006 RETIREE

924007 RETIREE

924008 RETIREE

CELL PHONE

EXPENSE REIMBURSEMENT
INTERNET SERVICE
WEBSITE MAINTENANCE
COMPUTER EQUIPMENT

PHONE
PHONE
PHONE
PHONE

WEBSITE SERVICES
OFFICE SUPPLIES

COMPUTER EQUIPMENT
COMPUTER EQUIPMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Georgina Meek
Finance Accounting
Page 11 4/9/2015

64.80
26.90
130.05
3,055.00
316.17

26.57
276.36
1.26
2,462.80

1,666.33
14.26

1,414.27
2,857.08

2,399.84
1,170.00
714.45
871.40
887.96
129.00
1,199.92
235.23
89.00
1,306.90
663.90
469.02
705.69
1,306.90
235.23
887.96
270.95
1,199.92
1,306.90
1,199.92
887.96
897.00
556.94
1,306.90
1,428.90
1,190.16
680.00
317.93

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT

FOR THE PERIOD OF

MARCH 13 - APRIL 2, 2015

FUND/CHECK#

924020 RETIREE
924023 RETIREE
924026 RETIREE
924027 RETIREE
924028 RETIREE
924034 RETIREE
924049 RETIREE
924051 RETIREE
924052 RETIREE
924063 RETIREE
924064 RETIREE
924065 RETIREE
924067 RETIREE
924077 RETIREE
924087 RETIREE
924092 RETIREE
924097 RETIREE
924106 RETIREE
924108 RETIREE
924109 RETIREE

578 Post Retirement Medical-Misc Fund

Non Departmental
355701 RETIREE
355704 RETIREE
355708 RETIREE
355711 RETIREE
355713 RETIREE
355714 RETIREE
355718 RETIREE
355723 RETIREE
355729 RETIREE
355737 RETIREE
355739 RETIREE
355740 RETIREE
355741 RETIREE
355743 RETIREE
355752 RETIREE
923967 RETIREE
923968 RETIREE
923969 RETIREE
923974 RETIREE
923977 RETIREE
923981 RETIREE
923984 RETIREE
923991 RETIREE
923993 RETIREE

Page 12

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Georgina Meek
Finance Accounting
4/9/2015

173.51
235.23
1,306.90
1,306.90
262.28
173.51
1,306.90
592.45
1,306.90
1,306.90
811.87
1,306.90
949.68
592.45
1,306.90
469.02
592.45
592.45
239.43
1,306.90

232.69
449.11
232.69
114.69
285.44
587.38
118.65
232.69
232.69
351.38
114.69
587.38
114.69
114.69
114.69
246.76
587.38
230.63
258.90
114.69
232.69
587.38
114.69
341.38
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT

FOR THE PERIOD OF

MARCH 13 - APRIL 2, 2015

FUND/CHECK#

923996 RETIREE
923998 RETIREE
924001 RETIREE
924004 RETIREE
924005 RETIREE
924012 RETIREE
924013 RETIREE
924015 RETIREE
924016 RETIREE
924022 RETIREE
924025 RETIREE
924030 RETIREE
924033 RETIREE
924036 RETIREE
924038 RETIREE
924041 RETIREE
924044 RETIREE
924045 RETIREE
924048 RETIREE
924059 RETIREE
924060 RETIREE
924069 RETIREE
924072 RETIREE
924076 RETIREE
924082 RETIREE
924091 RETIREE
924093 RETIREE
924095 RETIREE
924096 RETIREE
924099 RETIREE
924105 RETIREE
924107 RETIREE
924110 RETIREE

579 Post Retirement Medical-Mgmt Fund

Non Departmental
355705 RETIREE
355707 RETIREE
355715 RETIREE
355717 RETIREE
355719 RETIREE
355722 RETIREE
355725 RETIREE
355730 RETIREE
355734 RETIREE
355736 RETIREE
355748 RETIREE

Page 13

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Georgina Meek
Finance Accounting
4/9/2015

114.69
232.69
114.69
173.51
250.00
114.69
114.69
257.98
171.74
587.38
114.69
232.69
587.38
232.69
114.69
587.38
351.38
351.38
351.38
351.38
114.69
232.69
232.69
587.38
114.69
351.38
246.76
131.94
173.51
709.38
351.38
114.69
114.69

891.90
172.69
114.69
232.69
400.00
587.38
351.38
752.38
1,735.57
114.69
232.69

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355751 RETIREE
355855 RETIREE
923937 RETIREE
923958 RETIREE
923976 RETIREE
923980 RETIREE
923982 RETIREE
923983 RETIREE
923985 RETIREE
923988 RETIREE
923990 RETIREE
923994 RETIREE
923995 RETIREE
923997 RETIREE
923999 RETIREE
924000 RETIREE
924003 RETIREE
924009 RETIREE
924010 RETIREE
924011 RETIREE
924014 RETIREE
924017 RETIREE
924018 RETIREE
924019 RETIREE
924021 RETIREE
924029 RETIREE
924031 RETIREE
924032 RETIREE
924035 RETIREE
924037 RETIREE
924039 RETIREE
924040 RETIREE
924042 RETIREE
924043 RETIREE
924046 RETIREE
924047 RETIREE
924050 RETIREE
924053 RETIREE
924055 RETIREE
924056 RETIREE
924057 RETIREE
924058 RETIREE
924061 RETIREE
924062 RETIREE
924066 RETIREE
924068 RETIREE

Page 14

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

Prepared by: Georgina Meek
Finance Accounting
4/9/2015

564.85
1,777.35
702.76
740.28
351.38
351.38
172.70
114.69
891.90
587.38
709.38
615.52
114.69
587.38
467.38
351.38
246.76
351.38
891.90
114.69
873.55
578.29
351.38
351.38
469.02
322.37
717.38
351.38
246.76
587.38
351.38
351.38
1,306.90
232.69
172.38
351.38
531.58
173.51
246.76
172.69
587.38
351.38
114.69
114.69
1,306.90
114.69
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT

FOR THE PERIOD OF

MARCH 13 - APRIL 2, 2015

FUND/CHECK#

924070 RETIREE
924071 RETIREE
924073 RETIREE
924074 RETIREE
924075 RETIREE
924078 RETIREE
924079 RETIREE
924080 RETIREE
924081 RETIREE
924083 RETIREE
924084 RETIREE
924085 RETIREE
924086 RETIREE
924088 RETIREE
924089 RETIREE
924090 RETIREE
924098 RETIREE
924100 RETIREE
924101 RETIREE
924102 RETIREE
924103 RETIREE
924104 RETIREE
611 Water Fund
Non Departmental

355515 BAY AREA BARRICADE

355517 BISHOP CO
355525 CRWA

355563 ROBERTS AND BRUNE CO
355689 ROBERTS AND BRUNE CO

MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT
MEDICAL AFTER RETIREMENT

SUPPLIES
SUPPLIES
MEMBER DUES
SUPPLIES
SUPPLIES

355760 ANTIOCH AUTO PARTS
355768 BAY AREA BARRICADE

SUPPLIES
SUPPLIES

355787 CWEA SFBS

923934 CRYSTAL CLEAR LOGOS INC

923936 GRAINGER INC

923952 HAMMONS SUPPLY COMPANY
924116 CRYSTAL CLEAR LOGOS INC

924119 GRAINGER INC

924120 HAMMONS SUPPLY COMPANY

Water Supervision
355672 NEXTEL SPRINT
355699 VERIZON WIRELESS

355771 BERMUDEZ, MARTHA SANDOVAL

355821 OFFICE MAX INC
355838 RT LAWRENCE CORP
Water Production

CERTIFICATE RENEWAL
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

CELL PHONE

DATA PLANS

CHECK REPLACEMENT
SUPPLIES

LOCKBOX PROCESSING FEE

355511 ANIMAL DAMAGE MANAGEMENT
Prepared by: Georgina Meek

Page 15

ANIMAL CONTROL

Finance Accounting
4/9/2015

351.38
351.38
232.69
172.70
372.69
891.90
351.38
351.38
114.69
246.76
615.52
114.69
587.38
752.38
185.67
114.69
351.38
351.38
1,596.50
114.69
1,520.00
246.76

792.32
1,636.64
815.24
2,462.66
167.32
706.43
3,161.00
390.00
456.10
840.41
1,328.45
805.04
625.09
1,907.76

113.92
76.02
71.34

311.99

1,435.85

125.00

April 14, 2015
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355518 BORGES AND MAHONEY

355525 CRWA

355533 FAST RESPONSE ON SITE TESTING
355546 KARL NEEDHAM ENTERPRISES INC
355548 LOWES COMPANIES INC

REPAIR KITS

MEMBER DUES
RESPIRATOR FIT TESTNG
EQUIPMENT RENTAL
CABLE

355552 MUIR DIABLO OCCUPATIONAL MEDICINE RESPIRATOR FIT TEST

355585 ACE HARDWARE, ANTIOCH

355595 ANTIOCH AUTO PARTS

355603 AT AND T MCI

355604 AT AND T MCI

355605 AUTOMATED VALVE SERVICES
355616 CMC INCORPORATED

355626 CONTRA COSTA WATER DISTRICT
355631 CSI SERVICES INC

355639 FERGUSON ENTERPRISES INC
355640 FISHER SCIENTIFIC COMPANY
355641 FOSTER, GARY A

355642 FRANK A OLSEN COMPANY INC
355655 LAW OFFICE OF MATTHEW EMRICK
355658 LEIGHTON STONE CORP

355672 NEXTEL SPRINT

355676 PACIFIC GAS AND ELECTRIC CO
355686 PUMPING EFFICIENCY TESTING SVCS
355689 ROBERTS AND BRUNE CO

355699 VERIZON WIRELESS

355756 ACE HARDWARE, ANTIOCH

355765 AT AND T MCI

355792 EXPONENT INC

355794 FISHER SCIENTIFIC COMPANY
355798 HACH CO

355808 M AND L OVERHEAD DOORS
355819 OCCUPATIONAL HEALTH CENTERS
355828 POLYDYNE INC

355832 REINHOLDT ENGINEERING CONSTR
355836 ROBERTS AND BRUNE CO

355843 SOUTHWEST VALVE LLC

355846 STATE OF CALIFORNIA

355851 WALTER BISHOP CONSULTING
355854 XEROX CORPORATION

923935 EUROFINS EATON ANALYTICAL INC
923936 GRAINGER INC

923939 ICR ELECTRICAL CONTRACTORS
923941 OLIN CHLOR ALKALI PRODUCTS
923942 SIERRA CHEMICAL CO

923944 AIRGAS SPECIALTY PRODUCTS
923947 CHEMTRADE CHEMICALS US LLC

CHAIN

BELTS

PHONE

PHONE

CONTROL VALVE REPAIR
BEARING KIT

RAW WATER

DIVERS CLEAN/INSPECTION
PIPING & VALVES

LAB SUPPLIES

SAFETY BOOTS REIMBURSEMENT

GEAR BOX

LEGAL SERVICES
VALVES

CELL PHONE

ELECTRIC

PUMP TEST

PIPE FITTINGS

DATA PLANS

TRIMMER

PHONE

PROFESSIONAL SERVICES
LAB SUPPLIES

LAB SUPPLIES

ROLL UP DOOR
PREPLACEMENT MEDICAL
CENTRIFUGE POLYMER
FUEL TANK TEST
FLANGE

VALVE REPAIR KIT
ELEVATOR INSPECTION
CONSULTING SERVICES
COPIER LEASE
MONITORING

TAPE

ELECTRICAL SERVICES
CAUSTIC

CHLORINE

AMMONIA

ALUM

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

947.77
275.76
959.10
25,534.94
411.52
135.00
413.67
56.18
129.16
1,438.71
400.00
101.93
229,393.11
2,950.00
126.09
265.70
190.00
1,251.04
3,514.50
1,650.24
103.92
165.78
500.00
1,144.15
38.01
687.93
67.97
435.00
413.31
537.31
3,575.84
652.00
5,060.00
700.00
96.14
2,984.97
225.00
1,100.00
124.92
75.00
488.16
731.15
5,505.00
4,073.79
2,672.48
11,693.32
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

923950 EVOQUA WATER TECHNOLOGIES LLC
923951 GRAINGER INC

923959 LEES BUILDING MAINTENANCE
923961 OLIN CHLOR ALKALI PRODUCTS
924113 CHEMTRADE CHEMICALS US LLC
924117 EUROFINS EATON ANALYTICAL INC
924118 EVOQUA WATER TECHNOLOGIES LLC
924119 GRAINGER INC

924122 IDEXX LABORATORIES INC

924126 OLIN CHLOR ALKALI PRODUCTS
924130 VINCENT ELECTRIC MOTOR CO

Water Distribution

355508 ACE HARDWARE, ANTIOCH

355513 BANK OF AMERICA

355548 LOWES COMPANIES INC

355549 MCCAMPBELL ANALYTICAL INC
355563 ROBERTS AND BRUNE CO

355566 SERVICEMASTER RESTORATION SVC
355585 ACE HARDWARE, ANTIOCH

355596 ANTIOCH BUILDING MATERIALS
355604 AT AND T MCI

355619 COMCAST

355672 NEXTEL SPRINT

355675 OFFICE MAX INC

355688 RED WING SHOE STORE

355689 ROBERTS AND BRUNE CO

355691 SAFETY COMPLIANCE MANAGEMENT
355696 SUNPOWER CORPORATION SYSTEMS
355699 VERIZON WIRELESS

355756 ACE HARDWARE, ANTIOCH

355760 ANTIOCH AUTO PARTS

355761 ANTIOCH BUILDING MATERIALS
355787 CWEA SFBS

355788 DELTA DIABLO

355789 EAST BAY WELDING SUPPLY

355803 INFOSEND INC

355805 JACKSON LEWIS LLP

355808 M AND L OVERHEAD DOORS

355812 MT DIABLO LANDSCAPE CENTERS INC
355825 PETERS, BRANDON W L

355837 ROYAL BRASS INC

355854 XEROX CORPORATION

923951 GRAINGER INC

924119 GRAINGER INC

Water Meter Reading

355595 ANTIOCH AUTO PARTS

STAINLESS WASHERS
SUPPLIES
JANITORIAL SERVICES
CAUSTIC

ALUM

MONITORING

WEAR STRIPS

SUMP PUMPS

LAB SUPPLIES
CAUSTIC

MOTOR REPAIR

PIPE FITTINGS
BANNERS
SUPPLIES
MONITORING
PIPE & FITTINGS

WATER MITIGATION SERVICES

SUPPLIES

ASPHALT

PHONE

CONNECTION SERVICE
CELL PHONE

OFFICE SUPPLIES

SAFETY SHOES-CONNELLY
PIPE & FITTINGS
TRAINING

SOLAR PANEL REPAIR
DATA PLANS

COUPLING

AIR TOOL

ASPHALT

CERTIFICATE RENEWALS
RECYCLED WATER
SUPPLIES

PRINT/MAIL SERVICES
PROFESSIONAL SERVICES
PHOTO CELL INSTALLATION
CONCRETE

TRAINING PER DIEM

HOSE FITTINGS

COPIER LEASE/USAGE
SUPPLIES

SUPPLIES

SUPPLIES

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

834.89
65.10
292.00
5,780.94
2,326.15
1,105.00
3,815.00
620.49
3,021.19
11,727.45
1,184.00

15.56
637.52
143.93
301.50

8,108.92
2,360.79
11.76
11,214.50

34.55
333.00
360.47

90.07
382.39

4,319.29
1,295.00
1,661.69
380.10
7.84
703.61
4,240.96
78.00
7,162.08

66.08
386.79
165.00
302.00
103.17
122.00
203.76
137.79
400.01
977.78

149.23

April 14, 2015
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355672 NEXTEL SPRINT
355699 VERIZON WIRELESS
355756 ACE HARDWARE, ANTIOCH

355816 NATIONAL METER & AUTOMATION INC

923945 BADGER METER INC
Public Buildings & Facilities
355537 GRATING PACIFIC INC
355598 APPLIED TECHNOLOGY GROUP INC
355650 JD PARTNERS CONCRETE
355667 MUNICIPAL FINANCIAL SERVICES
355773 BROWN AND CALDWELL INC
924125 NICHOLS CONSULTING ENGINEERS
Warehouse & Central Stores
355672 NEXTEL SPRINT
355848 UNITED PARCEL SERVICE
355854 XEROX CORPORATION
612 Water Line Expansion Fund
Water Systems
355632 D R LEMINGS CONSTRUCTION
923963 TESTING ENGINEERS INC
621 Sewer Fund
Sewer-Wastewater Supervision
355513 BANK OF AMERICA
355688 RED WING SHOE STORE
355699 VERIZON WIRELESS
355821 OFFICE MAX INC
355854 XEROX CORPORATION
Sewer-Wastewater Collection
355508 ACE HARDWARE, ANTIOCH
355513 BANK OF AMERICA
355523 COOK, JEFFREY DON
355526 CWEA SFBS
355533 FAST RESPONSE ON SITE TESTING
355539 HONEYWELL INTERNATIONAL INC
355548 LOWES COMPANIES INC
355563 ROBERTS AND BRUNE CO
355580 WECO INDUSTRIES INC
355581 WENTZELL, JON
355592 AMERICAN PLUMBING INC
355596 ANTIOCH BUILDING MATERIALS
355604 AT AND T MCI
355619 COMCAST
355647 HOME DEPOT, THE
355667 MUNICIPAL FINANCIAL SERVICES
355672 NEXTEL SPRINT
355688 RED WING SHOE STORE

CELL PHONE

DATA PLANS

SUPPLIES

REGISTER

METER TRANSPONDERS

FIBER GLASS GRATING
RADIO CONNECTORS
TRASH ENCLOSURE
CONSULTING SERVICES
PROFESSIONAL SERVICES
CONSULTING SERVICES

CELL PHONE
WEEKLY PRINTER SERVICE FEE
COPIER LEASE/USAGE

WATER MAIN PROJECT
SAMPLE TESTING

FRAMES

SAFETY SHOES-ORTEGA
DATA PLANS

OFFICE SUPPLIES
COPIER LEASE/USAGE

SUPPLIES

OFFICE SUPPLIES
RENEWAL REIMBURSEMENT
RENEWAL-RAMIREZ
RESPIRATOR FIT TESTNG
SALES TAX

SUPPLIES

PIPE & FITTINGS

SUPPLIES

RENEWAL REIMBURSEMENT
PLUMBING SUPPLIES
ASPHALT

PHONE

CONNECTION SERVICE
SUPPLIES

CONSULTING SERVICES
CELL PHONE

SAFETY SHOES-WENTZELL

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

51.56
38.01
11.26
292.47
14,936.73

1,008.26
4,939.46
5,340.00
1,170.00
783.87
217.50

69.80
19.30
137.22

58,396.50
2,575.00

65.06
222.41
114.03
684.54
137.77

91.00
3,245.14
60.00
79.00
1,439.10
15.31
1,343.95
1,687.24
170.34
156.00
443.58
30,506.75
134.33
333.00
126.75
1,170.00
277.48
222.41
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355689 ROBERTS AND BRUNE CO
355699 VERIZON WIRELESS

355761 ANTIOCH BUILDING MATERIALS
355779 CLASSY GLASS

355793 FERGUSON ENTERPRISES INC
355803 INFOSEND INC

355804 JACK DOHENY SUPPLIES INC
355805 JACKSON LEWIS LLP

355807 L SERPA TRUCKING INC
355808 M AND L OVERHEAD DOORS
355825 PETERS, BRANDON W L
355830 RAIN FOR RENT INC

355836 ROBERTS AND BRUNE CO
355838 RT LAWRENCE CORP

923936 GRAINGER INC

923951 GRAINGER INC

923962 SCOTTO, CHARLES W AND DONNA F

924119 GRAINGER INC
924127 QUENVOLDS

Wastewater Collection

355650 JD PARTNERS CONCRETE
355811 MICHELS CORPORATION

924125 NICHOLS CONSULTING ENGINEERS

622 Sewer Facilities Expansion Fund

Wastewater Collection

355834 RGW CONSTRUCTION INC
631 Marina Fund

Non Departmental

355538 GRUHN, ROBERT

Marina Administration

355513 BANK OF AMERICA

355534 GEMS ENVIRONMENTAL MANAGEMENT

355548 LOWES COMPANIES INC
355562 REAL PROTECTION INC
355604 AT AND T MCI

355672 NEXTEL SPRINT

355854 XEROX CORPORATION

924121 ICR ELECTRICAL CONTRACTORS
Marina Maintenance

923959 LEES BUILDING MAINTENANCE

Marina Boat Launch

PIPE & FITTINGS

DATA PLANS

ASPHALT

SECURITY GLASS TINT
COUPLINGS

MONTHLY PRINT AND MAIL
WHEELS

PROFESSIONAL SERVICES
TRUCK RENTAL

PHOTO CELL INSTALLATION
TRAINING PER DIEM
REPAIR PARTS

PIPE & FITTINGS

LOCKBOX PROCESSING FEE
SUPPLIES

SUPPLIES

PROPERTY RENTAL
SUPPLIES

SAFTEY SHOES-PORTER

TRASH ENCLOSURE
SEWER MAIN PROJECT
CONSULTING SERVICES

SEWER MAIN PROJECT

BERTH DEPOSIT REFUND

PORTABLE RESTROOM
EMERGENCY SERVICES
SUPPLIES

SPRINKLER TESTING
PHONE

CELL PHONE

COPIER LEASE
ELECTRICAL SERVICES

JANITORIAL SERVICES

355544 JAMES MIDDLETON & ASSOCIATES INC LAUNCH RAMP POWER SERVICING

641 Prewett Water Park Fund

Non Departmental

355528 DIAZ, KARINA
355529 DRMS PTSA

DEPOSIT REFUND
DEPOSIT REFUND

Prepared by: Georgina Meek
Finance Accounting

Page 19

4/9/2015

293.21
228.06
7,928.85
1,400.00
1,703.51
3,112.57
3,973.41
165.00
2,373.80
302.00
122.00
3,120.38
2,659.71
1,435.86
161.75
152.55
4,500.00
1,302.60
222.41

5,340.00
14,789.45
217.50

332,025.00

286.14

306.30
1,780.20
95.71
65.62
170.89
56.96
88.46
413.28

1,200.00

373.05

500.00
120.00
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CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015

Page 20

FUND/CHECK#

355540 HUB INTERNATIONAL CA INSURANCE FACILITY INSURANCE 231.96
Rec - Prewett Admin

355562 REAL PROTECTION INC SPRINKLER TESTING 196.87
Recreation Aquatics

355769 BAY BUILDING MAINTENANCE INC JANITORIAL SERVICES 500.00

355813 MUIR, ROXANNE WATER AEROBICS INSTRUCTOR 35.00
Recreation Water Park

355548 LOWES COMPANIES INC SUPPLIES 70.57

Prepared by: Georgina Meek
Finance Accounting

4/9/2015

355557 PACHECO BROTHERS GARDENING INC LANDSCAPE SERVICES 2,507.67
355604 AT AND T MCI PHONE 97.99
355620 COMMERCIAL POOL SYSTEMS INC POOL SUPPLIES 3,278.28
355651 JENNIFER HINES DESIGN RECREATION GUIDE DESIGN 2,159.59
355770 BAY CITIES PYROTECTOR SPRINKLER TEST 1,110.00
355772 BRENTWOOD PRESS & PUBLISHING ADVERTISEMENT 1,700.00
355778 CITY MECHANICAL INC BOULDER COVER MAINT 11,843.80
355797 GARDA CL WEST INC ARMORED CAR PICK UP 52.47
355800 HONEYWELL INTERNATIONAL INC HVAC REPAIRS 4,246.72
355821 OFFICE MAX INC OFFICE SUPPLIES 52.80
355829 PRAXAIR DISTRIBUTION INC SUPPLIES 103.55
355849 UNITED STATES POSTAL SERVICE POSTAGE 1,300.00
355854 XEROX CORPORATION COPIER LEASE/USAGE 212.88
924115 CONSOLIDATED ELECTRICAL DIST INC SUPPLIES 6.00
924121 ICR ELECTRICAL CONTRACTORS ELECTRICAL SERVICES 5,387.16

Recreation Community Cnter
355769 BAY BUILDING MAINTENANCE INC JANITORIAL SERVICES 250.00

Rec Prewett Concessions
355604 AT AND T MCI PHONE 99.28

721 Employee Benefits Fund

Non Departmental
355521 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 400.00
355522 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 50.00
355543 INTERNAL REVENUE SERVICE PAYROLL DEDUCTIONS 60.00
355556 OPERATING ENGINEERS TRUST FUND PAYROLL DEDUCTIONS 8,040.45
355559 PARS PAYROLL DEDUCTIONS 2,989.31
355567 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 113.62
355568 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 200.00
355569 STATE OF CALIFORNIA PAYROLL DEDUCTIONS 616.48
355575 RECIPIENT PAYROLL DEDUCTIONS 112.15
355579 EMPLOYEE CHECK REPLACEMENT 33.25
355682 PERS PAYROLL DEDUCTIONS 345,344.75
355683 PERS PAYROLL DEDUCTIONS 386,199.07
355684 PERS PAYROLL DEDUCTIONS 347,114.82
355685 PERS PAYROLL DEDUCTIONS 342,143.84
355706 CONTRA COSTA COUNTY PAYROLL DEDUCTIONS 400.00
355709 DELTA PARK ATHLETIC CLUB PAYROLL DEDUCTIONS 37.00
355710 DELTA VALLEY ATHLETIC CLUB PAYROLL DEDUCTIONS 54.00

April 14, 2015



CITY OF ANTIOCH

CLAIMS BY FUND REPORT
FOR THE PERIOD OF
MARCH 13 - APRIL 2, 2015
FUND/CHECK#

355712 DIAMOND HILLS SPORT CLUB

355720 IN SHAPE HEALTH CLUBS

355721 INTERNAL REVENUE SERVICE

355726 LINA

355731 MUNICIPAL POOLING AUTHORITY
355732 OPERATING ENGINEERS LOCAL NO 3
355733 OPERATING ENGINEERS TRUST FUND
355735 PARS

355738 PUBLIC EMPLOYEES UNION LOCAL 1
355744 SOLAR SWIM AND GYM

355746 STANDARD LIFE INSURANCE

355747 STATE OF CALIFORNIA

355749 RECIPIENT

355755 XTREME FITNESS

923940 NATIONWIDE RETIREMENT SOLUTIONS
923943 VANTAGEPOINT TRANSFER AGENTS
923970 ANTIOCH PD SWORN MGMT ASSOC
923971 APOA

924054 NATIONWIDE RETIREMENT SOLUTIONS
924094 VANTAGEPOINT TRANSFER AGENTS

PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS
PAYROLL DEDUCTIONS

Prepared by: Georgina Meek
Finance Accounting
Page 21 4/9/2015

59.00
875.00
60.00
5,262.20
2,662.92
2,643.00
8,156.07
3,423.14
2,688.02
27.00
877.00
104.12
112.15
104.00
26,245.12
4,727.76
746.75
13,023.59
48,456.90
6,744.68
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STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Michelle Fitzer, Administrative Services Director

SUBJECT: Resolution Approving a 60-Day Extension to the Memorandum of
Understanding Between the City of Antioch and Public Employees’
Union Local 1, and Authorizing the City Manager to Execute the
Extension

RECOMMENDED ACTION

It is recommended that the City Council adopt a resolution approving a 60-day
extension to the Memorandum of Understanding (MOU) between the City of Antioch
and Public Employees’ Union Local 1, and authorizing the City Manager to execute the
extension.

STRATEGIC PURPOSE

Strategy L-8: Effective and efficient management of all aspects of Human Resource
Management, including Employer/Employee Relations, labor negotiations, classification
and compensation, recruitment and selection, benefits administration, and staff
development.

FISCAL IMPACT

Approving the extension has no financial impact.

BISCUSSION

The MOU between the City of Antioch and the Local 1 expired on March 31, 2015. The
City remains in negotiations with Local 1 for a successor MOU. The Local 1 Business
Agent suggested that the parties enter into an official extension of the agreement, while
negotiations continue. Considering that under current labor laws, the provisions of the
MOU continue after expiration until such time as a new agreement is approved, or new
terms and conditions are imposed after completion of impasse procedures, staff has no
concerns regarding executing an official extension.

ATTACHMENTS
A. Resolution Approving a 60-Day Extension to the Memorandum of Understanding
Between the City of Antioch and Public Employees’ Union Local 1, and Authorizing
the City Manager to Execute the Extension
Exhibit A - Letter of Understanding Extending the MOU Between the City of
Antioch and Public Employees’ Union Local 1

4C
Agenda ltem #




ATTACHMENT A
RESOLUTION NO. 2015/XX

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
APPROVING A 60-DAY EXTENSION TO THE MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF ANTIOCH AND PUBLIC EMPLOYEES’
UNION LOCAL 1, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
EXTENSION

WHEREAS, the Memorandum of Understanding (MOU) between the City of
Antioch and Public Employees’ Union Local 1 expired on March 31, 2015; and

WHEREAS, negotiations for a successor MOU continue between the City and
Local 1 representatives; and

WHEREAS, the Local 1 Business Agent suggested executing an official
extension to the existing MOU; and

WHEREAS, Management does not object to executing an extension, as under
current labor law the provisions of the existing MOU continue after expiration until such
time as a new agreement is approved or new terms and conditions are imposed after
completion of impasse procedures.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Antioch that a 60-day extension to the Memorandum of Understanding between the City
of Antioch and Public Employees’ Union Local 1, attached hereto as Exhibit “A”, is
hereby approved and the City Manager is authorized to execute it.

* *® * * * * * * * w

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch at a regular meeting thereof, held on the 14" day
of April, 2015, by the following vote:
AYES:
NOES:

ABSENT:

ARNE SIMONSEN
CITY CLERK OF THE CITY OF ANTIOCH




Exhibit A

Letter of Understanding
Extending the MOU
Between
The City of Antioch
And
Public Employees’ Union Local 1

March 31, 2015

The City of Antioch (hereinafter “City”), and Public Employees Union Local 1,
(hereinafter “Local 1”) hereby agree to extend the current Memorandum of
Understanding (which expires on March 31, 2015) between the City and Local 1.

The conditions of the extension are as foliows:

+ The Memorandum of Understanding between the City of Antioch and
Public Employees’ Union Local 1 shall be extended to May 31, 2015.

+ Allterms and conditions of employment stipulated in the MOU shali
remain in full force and effect up to and including May 31, 2015.

[f the foregoing is in accordance with your understanding, please indicate by
signing below.

Dated:

For Local 1 For the City of Antioch




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council
N

SUBMITTED BY: Alexis Morris, Acting Senior Planner ./
o{
1O
APPROVED BY: Mitch Oshinsky, Interim Community Development Directo[‘jf\lf““

SUBJECT: 2015-2023 Housing Element (GP-13-03)

RECOMMENDED ACTION

It is recommended that the City Council adopt a resolution approving an environmental
Initial Study/Negative Declaration and adopting the 2015-2023 Housing Element of the
General Plan. The Planning Commission also recommended approval of the Housing
Element and Negative Declaration on a 5-0 vote at its meeting on March 18, 2015.

STRATEGIC PURPOSE

This action is consistent with Strategic Plan strategy G-1, implementation of the
Housing Element.

FISCAL IMPACT

There is no direct fiscal impact. The proposed actions are to adopt the Initial
Study/Negative Declaration and the 2015-2023 Housing Element of the General Plan.
Adoption of the Housing Element is required by State law and failure to do so could
result in legal wvulnerabilities that could impact development and grant funding
opportunities within the City.

DISCUSSION

e Housing Element Update Process

The Housing Element is one of the seven state-mandated elements of the
General Plan and includes a comprehensive assessment of current and
projected housing needs for all socio-economic segments of the community.
Every city and county in California is required to adopt a Housing Element. State
law requires Housing Elements to be reviewed by the Planning Commission, City
Council, and State Department of Housing and Community Development (HCD),
and updated on a regular basis.

Agenda Item 5



Anttioch City Council Report
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The 2015-2023 Housing Element available to the public online at
http://ci.antioch.ca.us/CityGov/ICommDev/PlanningDivision/ addresses housing
issues and policies in the City of Anticch. It includes: an assessment of the
previous Housing Element; a profile of characteristics of existing and projected
population, employment, and housing stock; a housing needs analysis; a
discussion of housing constraints; an analysis and inventory of residential land
resources; and goals, policies and implementing programs.

The City's existing Housing Element was adopted by the City Council on October
12, 2010 and covers the planning period from July 1, 2007 through June 30,
2014. The Housing Element was deemed to be in compliance with State law in
December of 2010. The City is now nearing completion of the process on a
subsequent update to the Housing Element, which will be valid for the planning
period of January 31, 2015 to January 31, 2023.

The Planning Commission held a public hearing and reviewed the Initial
Study/Negative Declaration and the draft Housing Element on March 18", 2015,
On a 5-0 vote with one Commissioner absent, the Planning Commission
recommended that the City Council adopt the Initial Study/Negative Declaration
and the 2015-2023 Housing Element. No public comments were received at the
Planning Commission meeting.

The City's consultant for the Housing Element update, Dhyett & Bhatia, will also
be presenting a summary of the Housing Element update process at the April
14" Council meeting. Their presentation is provided as Attachment “B”.

« CEQA

An Initial Study/Negative Declaration was prepared for the 2015-2023 Housing
Eiement in accordance with the California Environmental Quality Act {CEQA) and
CEQA Guidelines (available to the public online at
http://ci.antioch.ca.us/CityGov/CommDev/PlanningDivision/). The [nitial
Study/Negative Declaration concludes that all potentially significant impacts that
may result from the adoption of the 2015-2023 Housing Eiement have been
adequately addressed in earlier analyses completed as part of the Antioch
General Plan Environmental Impact Report (EIR). Moreover, the Housing
Element is a policy document that does nct include any specific development
proposals, nor does it contemplate changes in land use type, intensity, or
density. Therefore, adoption of the Housing Element would not result in any
significant effects on the environment. The City's future housing needs would be
accommodated within vacant or underutilized land zoned for residential use.
Further, the Housing Eiement does not compel development of any kind, nor
does it specify design types for proposed dwelling units and residential
developments. All future development must be consistent with the General Plan
and Zoning, and undergo separate environmental review pursuant to the CEQA
Guidelines.
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To date, staff has received two comment letters on the Negative Declaration
(Attachment “C”). Caltrans commented on the importance of locating housing,
jobs and neighborhood services near transit centers and encouraged the City to
develop Travel Demand Management (TDM} policies. The Central Valley
Regional Water Quality Control Board provided general comments regarding
surface and groundwater regulations that apply to developmeni. The comment |
letters do not change the conclusions of the Negative Declaration.

+ Key Updates to the Housing Element

The key issues that are addressed in this update of the Housing Element are the
changes to State law since the last Housing Element was adopted, ensuring
adequate sites for the City’s Regional Housing Needs Allocation (RHNA), and an |
examination of the City’s Housing Element policies. A discussion of each issue |
is provided below.

State Housing Element Law

As part of the update to the Housing Element, there were changes to State
Housing Element Law that needed to be addressed. The changes are as
follows:

|
|
|
|
|

« SB 812, Persons with Developmental Disabilities. This legislation, which took
effect in January 2011, requires an evaluation of the special housing needs of |
persons with developmental disabilities.

« AB 1103. This bill allowed foreclosed properties converted by acquisition or |
the purchase of affordability covenants to qualify under the aliernative
adequate sites program.

« AB 2038. This legislation authorized a municipality to reduce its share of the
RHNA by the number of units built between the start of the projection period
and the deadline for housing element adoption, if it identifies a methodology
for assigning these units to an income category based on actual or projected
sales prices, rent levels, or other mechanisms to ensure affordability.

« SB 375, Global Warming. This legislation requires the RHNA to be consistent
with the development pattern reflected in the region’s Sustainable Community
Strategy, which is built upon a sustainable growth framework.

+  SB 1241, Safety Element Amendment. This legislation requires revisions to
the Safety Element requirements for State responsibility areas and very high
fire hazard severity zones.

Adequate Sites

State law requires each jurisdiction to identify adequate sites for a range of
housing types and income levels. The Association of Bay Area Governments
(ABAG), the comprehensive regional planning agency for the Bay Area,
produces the Regional Housing Needs Allocation (RHNA) that has allocated
1,448 new housing units for the City of Antioch (Table 1) for the 2014-2022
planning pericd. As part of the 2007-2014 Housing Element cycle, the City had
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to commit to a rezoning program to provide adequate sites to accommodate new
housing, if it were proposed, in order to meet its remaining housing growth
needs. The City’s Implementation Program, which rezoned sites to meet the
housing need identified by the RHNA for the 2007-2014 planning period, was
approved by the City Council on June 26, 2014. Based on projects that have
been constructed as well as those that are in the pipeline, the City’'s RHNA
number has decreased between the previous cycle and the current cycle. Even
though the City has lost some sites for housing, the rezoning program still
demonstrates there are sufficient sites within the City to address the remaining
need for housing units, including the RHNA allocation for the 2014-2022 planning
period.

Table 1 - Antioch RHNA 2014 — 2022

Income Group Number of Dwelling Units
Very Low 349
Low 205
Moderate 214
Above Moderate 680
Total 1,448

Housing Element Policy Direction

The 2015-2023 Housing Element update assessed the City's existing policies
that may affect housing production as well as updated the Program
Accomplishments for the 2007-2014 planning period. The update includes a
review of the policies in the current Housing Element that have been successful,
as well as removes any outdated or unsuccessful policies to ensure that the
City’s current goals are adequately reflected. The update also includes several -
changes to programs in response to HCD comments, as noted below.

The biggest changes to the policies section of the 2015-2023 Housing Element
are as follows:

* Modified program 1.1.6 to eliminate infrastructure support for farm worker
housing from the policy as there are a minimal number of farm workers within
the City of Antioch. The City contains nominal lands for agriculture (and no
zoning for agriculture), and therefore does not have a farm worker population
that requires the housing support.

+ Modified program 1.1.10 to eliminate foreclosure counseling because the City
no longer offers this service due to the dramatic reduction in the number of
foreclosures. However, the City still offers foreclosure prevention services.

+ Modified program 2.1.2 (Adequate Sites for Housing) to reflect the City
Council approved Implementation Program that rezoned an adequate number
of sites to address the City’'s housing needs.

*+ Replaced program 2.2.2 (First-Time Homebuyer Program) with a loan
promotion program. The City no longer has a First-Time Homebuyer
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Program due to the loss of redevelopment funds. However, the City does
provide information to eligible buyers about loan programs.

» Updated program 3.1.5 to reflect the City’'s action of implementing the
Emergency Shelter Overlay District.

* Revised program 3.1.6 (Zoning for Employee Housing) to amend the Zoning
Ordinance to explicitly define and provide zoning provisions for employee
housing. This revision was made in response to HCD comments that despite
the lack of farm workers in Antioch, providing this type of housing is
consistent with the requirements of California Health and Safety Code
Sections 17021.5 and 17021.6.

+ Updated program 5.1.2 due to the City's replacement of the Residential
Development Allocation Program with the Residential Development Impact
Fee.

» Added program 5.1.8, to amend the City’s Growth Management Program to
exempt income-restricted housing if the City experiences an inability to meet
its RHNA needs, and the rate of development increases to the point of
triggering the growth management ordinance.

+ Added program 5.1.9 to monitor the impacts of regional traffic impact fees on
housing costs and production, and continue to work to ensure the fees are
equitable and appropriately applied.

« Created program 5.1.10 to monitor the use permit process for high density
housing. HCD expressed concern that the use permit requirement for high
density residential development in the R-25 and R-35 zones may present a
constraint to housing development. In response to this concern, the City
created this program to monitor and evaluate the impacts and potential
constraints of the use permit requirement for multi-family development in the
R-25 and R-35 zones.

e« HCD Review

The draft 2015-2023 Housing Element was submitted to HCD in December 2014
for review of compliance with State law. The draft Housing Element was
subsequently revised based on a small number of minor HCD comments. In
February, HCD submitted several additional minor comments on the revised draft
Housing Element, which the City incorporated. HCD then provided a letter on
February 20, 2015 stating that the revised draft 2015-2023 Housing Element
meets the statutory requirements of State housing element law (Attachment “D”).

¢ Public Engagement and Comments

The draft 2015-2023 Housing Element was first made available to the public for
review in November 2014. The Planning Commission held a study session on
December 3, 2014 to review and discuss the Draft Housing Element. No public
comments were received at that meeting. A revised draft Housing Element and
Negative Declaration were made available on the City's website on February 6,
2015. The revised draft Housing Element was also directly distributed in
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February to all of the stakeholders and community groups listed in Chapter 1 of
the Element, with a letter that specifically solicited their feedback on the
document by March 6" and informed them of the March 18th Planning
Commission meeting.

To date, the City has received two public comments on the Draft Housing
Element. Save Mt. Diablo and the Greenbelt Alliance both commented on the
importance of the City's Hillside Planned Development District Ordinance in
protecting the City’'s scenic resources (Attachment “E”). Neither comment
requires any changes to the draft Housing Element.

¢ Findings

Adoption of a Housing Element is a legislative act. The City has broad [atitude in
determining its housing goals, policies and programs provided that the element
complies with State law. The City must make two findings when adopting the
Housing Element:

+ The Housing Element is internally consistent with the goals, policies and
programs of the General Plan.

+ The Housing Element will not be detrimental to the public interest, health,
safety, convenience or welfare of the City.

Staff has reviewed the Housing Element for internal consistency with the other
elements of the General Plan and did not identify any conflicts. This conclusion
is also supported by the discussion contained in the Initial Study/Negative
Declaration, which found that the Housing Element would not be detrimental to
the public interest, health, safety, convenience or welfare. Staff believes that the
mandatory findings for adopting the 2015-2023 Housing Element can be made.

ATTACHMENTS

moow»

Resolution

Dhyett & Bhatia Presentation

Public Comments on Initial Study/Negative Declaration
February 20, 2015 Letter from HCD

Public Comments on Housing Element




ATTACHMENT "A"

RESOLUTION NO. 2015/

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
ADOPTING A NEGATIVE DECLARATION AND THE 2015-2023 HOUSING
ELEMENT OF THE GENERAL PLAN

WHEREAS, pursuant to Resolution No. 2003-134 dated November 24, 2003, the
City of Antioch adopted a comprehensive General Plan, following certification of an
Environmental Impact Report; and

WHEREAS, pursuant to Planning Commission Resolution No. 2010-28 dated
September 15, 2010, the Planning Commission recommended that the City Council
adopt an environmental Negative Declaration and an update of the Housing Element of
the General Plan; and

WHEREAS, pursuant to Resolution No. 2010-70 dated October 12, 2010, the
City Council adopted an update of the Housing Element of the General Plan, following
adoption of an environmental Negative Declaration; and

WHEREAS, in 2014 the City of Antioch initiated an update to the General Plan
Housing Element in compliance with California Government Code section 65588; and

WHEREAS, the Community Development Department has prepared the Draft
2015-2023 Housing Element, and in November 2014 made it available for review by the
public and interested stakeholders, agencies and organizations; and

WHEREAS, the City has conducted community outreach including a public study
session with the Planning Commission on December 3, 2014, to solicit ideas and
comments from the community regarding future housing in Antioch; and

WHEREAS, the Community Development Department prepared a revised Draft
2015-2023 Housing Element and Draft Initial Study/Negative Declaration that were
made available for review by the public, stakeholders, interested agencies and
organizations on February 6, 2015; and

WHEREAS, the Draft Housing Element was also directly distributed in February
2015 to all of the stakeholders/community groups listed in Chapter 1 of the Draft
Housing Element as well, with a letier that specifically solicited their feedback on the
Draft by March 8" and invited them to attend the Planning Commission meeting of
March 18, 2015; and

WHEREAS, the California Department of Housing and Community Development
has reviewed the Draft 2015-2023 Housing Element and found that it complies with
State Housing Element law; and
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WHEREAS, in compliance with the California Environmental Quality Act (CEQA)
and the CEQA Guidelines, an Initial Study/Negative Declaration has been prepared for
the project, which concluded the adoption of the Housing Element will not have a
significant effect on the environment; and

WHEREAS, the Planning Commission held a duly noticed public hearing on
March 18, 2015, and duly considered all public comments on the project; and

WHEREAS, on March 18, 2015 the Planning Commission as an advisory body to
the City Council on General Plan matters, reviewed the Initial Study/Negative
Declaration and Draft 2015-2023 Housing Element and recommended that the City
Council adopt the Initial Study/Negative Declaration and 2015-2023 Housing Element;
and

WHEREAS, the Community Development Department published a public notice
in the Contra_Costa Times informing the public of the availability of the Initial
Study/Negative Declaration and the date, time and location of the City Council public
hearing; and

WHEREAS, the City Council held a public hearing on April 14, 2015, and duly
considered all public comments on the project.

NOW THEREFORE BE IT RESOLVED that the City Council hereby adopts the
findings below in support of their recommendation; and the project staff report dated
April 14, 2015, the Initial Study/Negative Declaration for the 2015-2023 Housing
Element, and City Council minutes of the April 14, 2015 public hearing are hereby
incorporated herein by reference and provide a factual basis for the findings:

1. Finding: The proposed Housing Element amendment ensures and maintains
internal consistency with all the goals, policies and programs of all elements of
the General Plan and any applicable specific plan.

Evidence: This finding is supported by the discussion contained in the Initial
Study/Negative Declaration and the City Council staff report dated April 14, 2015.
These documents conciude that the 2015-2023 Housing Element would not
conflict with any other existing General Plan goals, policies or programs and wili
maintain internal consistency with the General Plan.

2 Finding: The proposed Housing Element amendment would not be detrimental
to the public interest, health, safety, convenience or welfare of the City.

Evidence: This finding is supported by the discussion contained in the Initial
Study/Negative Declaration and the City Council staff report dated April 14, 2015.
These documents conclude that the 2015-2023 Housing Element is in the public
interest and the adoption of the Housing Element will not be detrimental to the

AL
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public interest, health, safety convenience or welfare of the City as it furthers
policy to facilitate the provision an adequate, safe and affordable housing supply
for the City, and will not result in any significant effects on the environment.

3.  Finding: The proposed Housing Element conforms to the requirements of
California Government Code Section 65583 and includes an assessment of
housing needs and an inventory of resources and constraints to the meeting of
those needs; a statement of the community’s goals, quantified objectives and
policies relative to the maintenance, presentation, improvement and development
of housing; and a program of actions to implement the policies and achieve the
goals and objectives.

Evidence: This finding is supported by the discussion contained in the Initial
Study/Negative Declaration, the City Council staff report dated April 14, 2015,
and the Housing Element document itself; and

BE IT FURTHER RESOLVED that the City Council hereby:

a. Adopts the proposed Initial Study/Negative Declaration for the 2015-2023
Housing Element and adopts the findings contained therein.

b. Amends the General Plan by adopting the Draft 2015-2023 Housing Element

dated March 18, 2015, which is on file with the Community Development Department,
as the new Housing Element of the General Plan.

* * * * & ® *

[ HEREBY CERTIFY that the foregoing resolution was passed and
adopted by the City Council of the City of Antioch, at a regular meeting thereof, held on
the 14" day of April, 2015.

AYES:
NOES:

ABSENT:

ARNE SIMONSEN
CITY CLERK OF THE CITY OF ANTIOCH

20




ATTACHMENT "B"

City of Antioch
Housing Element Update

City Council Hearing
Housing Element Update

April 14, 2015

DYETT & BHATIA

Urban and Regional Planners

Agenda

1. Introductions, Meeting Purpose and Objectives
2. Background on Housing Element Requirements

3. Housing & Community Development Department
(HCD) Review

4. Environmental Review and Public Comments
5. Planning Commission Review

6. City Council Action

DYETT & BHATIA

Urban and Reglonal Planpers

4/9/2015
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1. Meeting Purpose and Objectives

e Refresher on the purpose and requirements of the
Housing Element

e Present feedback from HCD review

® Present feedback received during Negative
Declaration public review period and from Planning
Commission .

& City Council action to adopt Certified Housing
Element

DYETT & BHATIA

Urbsa and Regianal Planners

2. Background

What is the Housing Element?
® One of seven mandated elements of the City’s
General Plan; includes policies that:

— Provide opportunities for housing development
for all economic segments of the community

— Remove constraints to housing production
® Only element reviewed by State Department of

Housing and Community Development (HCD) for
compliance with State law

= Planning Period: January 31, 2015 through January
31, 2023

DYETT & BHATIA
Ur

ban and Reglonz! Planncrs

4/9/2015
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What is in the Housing Element?

= Community Profile
= Housing Needs Assessment

= Resources and Constraints

Housing Policy Programs

Adequate Sites Analysis

Review of Housing Element Past Performance

DYETT & BHATIA

Urban and Regianai Plapners

Housing Element Process

s City prepares Draft Housing Element

— Background research
— Review of previous Housing Element
— Study sessions with decision-makers and the community

w California Department of Housing and Community
Development (HCD) reviews the draft

— 60 day period to provide comments
= Revisions to the Draft in response to comments
= Environmental Review
= HCD certifies Housing Element (pending adoption)

s City Council adopts Certified Housing Element
EYETT & BHATIA

rban and Regional Planners

4/9/2015
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3. HCD Review

= Antioch qualified for “streamlined” review, which
expedited the review process

= Conference call with HCD held January 30, 2015

= Only minor issues were identified, and these were
quickly resolved via email and follow-up phone calls
—no second formal review was required

m City received HCD Certification letter on February
18, 2015

DYETT & BHATIA

Urban and Regional Planners

3. HCD Review: Comments and Responses

m Public Participation:

— Clarify the outreach efforts conducted for this Housing
Element update.

* HE was updated to specify that a draft was made available for
public review and list the 77 affordable housing developetrs,
service providers, and other key individuals and organizations
that the City reached out to for input and feedback.

m Use Permit for Higher Densities:

— Ensure that the requirement for a use permit does not
impose constraints on development.

* Program 5.1.10 was added ta monitor the requirement for a use
permit for residential development proposals at densities greater
than 20 du/ac to ensure that it is not imposing an undue

constraint on development, especially of affordable housing.
DYETT & BHATIA

Urban and Regional Planners

4/9/2015



3. HCD Review: Comments and Responses

= Farmworker/Employee Housing:

— Confirm and clarify that there is no land zoned for
agricultural use within City limits.

* HE language was updated to clarify that while there are 1,300
acres of agricultural land and 8,800 acres of current or former
grazing land within Antioch’s Sphere of Influence, none of these
acres are located within City limits.

— Ensure that the City’s zoning ordinance allows for
development of “Employee Housing”

* Program 3.1.6 was added to amend the Zoning Ordinance to
allow “employee housing” providing accommodations for six or
fewer workers as a permitted use in any district where single
family structures are permitted (consistent with CA Health &
Safety Code Sections 17021.5, 17021.6)

S1epdp JUsWa(3 SuISnoH y3aoniuy 4o A1

DYETT & BHATIA

Urban and Regional Planners

3. HCD Review: Comments and Responses

m Residential Growth Management Ordinance
— Clarify that this ordinance is not a constraint.

* Language was clarified fo specify that the ordinance will be
amended to exempt income-restricted housing needed to meet
RHNA before the ordinance’s “trigger” is hit at the issuance of the
600" residential unit building permit. At this time, and as
development applications are processed, the City will also
consider and address any undue constraints caused by the
ordinance (Program 5.1.8)

= Density Bonus
— Describe in detail how density bonuses are determined.

* Added the Density Bonus Summary Table from the Zoning Code
(Section 9-5.3502), which specifies the bonuses granted for
different income and development categories.
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DYETT & BHATIA

Urban and Regional Planners

4/9/2015
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3. HCD Review: Comments and Responses

= Fast Contra Costa Transportation Impact Fee
— Confirm the fees for single family and multifamily units.

» Fees were updated to reflect fee increases that took effect in
January 2015, The new figures include both the Regional
Transportation Development Impact Mitigation (RTDIM) fee and
the East County Regional Area of Benefit (ECRAOB) fee.

* Element includes a program to monitor these fees and their effect
on development of affordable housing.

" Timing for Various Programs:

— Provide more detail on the proposed timing for several
programs (1.1.1, 2.2.1, 2.3.1, 2.5.1).

* Program timing was updated for ecch.
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DYETT & BHATIA

Urban and Regional Planners

4. Environmental Review

= Negative Declaration prepared

— Housing Element is a policy/programmatic document
only, with no land use changes or actual development
proposals

— No significant environmental impacts

— No mitigation measures needed
= Public Review period: Feb 6, 2015 — Mar 6, 2015
= Two letters received, from Caltrans and Central
Valley Regional Water Quality Control Board

— Both discussed their preferred methods of development
project mitigation, which are not needed for this effort

a1epdn JusWs|3 BUISNON Y20UY Jo A1l

— Neither changes conclusions of Neg Dec DYETT & BHATIA

Urban and Regional Planners
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4. Other Public Comments on the Element

m A |etter was received from Save Mount Diablo, a
nonprofit conservation organization

— Commented that they consider the Hillside Planned
Development District to be important to the preservation
of Antioch’s open spaces and scenic resources

— The Housing Element does not rely upon sites in this
district to meet its RHNA

m A |etter was received from Greenbelt Alliance, a
honprofit conservation organization

— Made similar comments about Hillside Preservation as
Save Mount Diablo letter

DYETT & BHATIA

Urban and Regional Planners

5. Planning Commission Hearing

= Planning Commission held a public hearing on the
Housing Element on March 18, 2015

= Consultant answered clarifying questions; no
substantive changes were requested

" Planning Commission recommended that the City
Council adopt the Housing Element and certify the
Negative Declaration

DYETT & BHATIA

Urban and Regional Planners

4/9/2015
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6. City Council Action

= Adopt the proposed Initial Study/Negative

Declaration for the 2015-2023 Housing Element and
adopt the findings contained therein.

Amend the General Plan by adopting the Draft
2015-2023 Housing Element dated February 6,
2015, which is on file with the Community
Development Department, as the new Housing
Element of the General Plan.

DYETT & BHATIA

Urban and Regional Planners

Changes in State Housing Element Law

SB 812

— Requires the analysis of the disabled to include an evaluation of the
special housing needs of persons with developmental disabilities

AB 1103

— Allows foreclosed properties converted by acquisition or the purchase of
affordability covenants to qualify under the alternative adequate sites
program

AB 2023

— Allows a municipality to reduce its share of the RHNA by the number of
units built between the start of the projection period and the deadline
for housing element adoption

SB 375

— Requires RHNA to be consistent with the development pattern reflected
in the region’s Sustainable Community Strategy

SB 1241
— Requires revisions to the Safety Element requirements for state
responsibility areas and very high fire hazard severity zones
DYETT & BHATIA

Urban and Regional Planners

4/9/2015
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3. Background Research: Community Profile

Population Trends and Characteristics

Employment Trends

Household Characteristics

Housing Inventory and Market Conditions
— Housing stock profile

— Tenure

— Vacancy rates

— Age of housing stock

— Housing conditions

— Housing costs and rents

DYETT & BHATIA

Urban and Regional Planners

Community Profile: Trends in Antioch

= Population has increased approximately 18% since
2000

" |ncrease in overall diversity

= Unemployment rate has steadily dropped
— Peaked at 12.6% in 2010, down to 8.4% in 2013

" |ncrease in average household size

® |ncrease in the number of renter-occupied
households

" “Overpayment” is an issue for many households
— 47% of owner-occupied households and 61% of renter
occupied households experienced overpayment in 2012.
DYETT & BHATIA

Urban and Regional Planners

4/9/2015
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Background Research: Needs Assessment

® Regional Housing Needs Assessment

= Special needs groups
— Elderly persons
— Large households
— Female-headed households
— Persons with disabilities
— Homeless population

— Farm workers

= Extremely Low-Income Households

DYETT & BHATIA

Urban and Regional Planners

Regional Housing Needs Allocation (RHNA)

= Antioch’s share of projected regional need from
January 1, 2014 through October 31, 2022

= City must provide opportunities for housing
development for various household income levels

Income Group Units Percent
Very Low/Extremely Low Income 349 24%
Low Income 205 14%
Moderate Income 214 15%
Above Moderate Income 680 47%
Total 1,448 100%
2007-2014 Cycle Total (for context) 2,282

DYETT & BHATIA

Urban and Regional Planners
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Special Needs Groups

= The Elderly

— Median household income for households headed by the elderly is over
520,000 less than the overall median household income

= |arge Households
— Overpayment is an issue for both owners and renters

® Female-Headed Households

— 37% of female-headed households with children are below the poverty
level

= The Disabled
— Includes a high proportion of elderly

= The Homeless

— 245 unsheltered homeless persons resided in Antioch in 2013, which is
more than any other city in the county

= Extremely-Low Income Households
— 74% of extremely-low income households experience overpayment

DYETT & BHATIA

Urban and Regional Planners

Constraints to Housing Development

= Governmental = Non-Governmental
— Land use controls (e.g. — Availability of vacant
zoning) & enforcement and underutilized land
— Fees & exactions — Land & construction
costs

— Financing availability

infrastructure — Market conditions

constraints — Compliance with
energy conservation
requirements

DYETT & BHATIA

Urban and Regional Planners

4/9/2015



Housing Opportunity Sites - Citywide
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Total Housing Development Potential

Hillcrest Station 38.2
Area Specific Plan
High Density 39.3
Residential (R-35)
High Density 7.9
Residential (R-25)
Other Vacant Sites 16.8
Total Capacity 102.2
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1,016 42%
1,179 48%
158 6%
95 4%
2,448 100%
1,448
1,000 169%

The Hillcrest Station Specific Plan Area and High Density Residential (R-35) district
allows densities >30 du/ac, the “default density” for provision of very-low- and low-

DYETT & BHATIA

Urban and Regional Planners
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4. New Programs: Evaluating the Current Element

» Were programs effective?
= How well were programs implemented?

= \What's still appropriate and what needs to change?

Directly informed this Housing Element Update

DYETT & BHATIA

Urban and Regional Planners

Modified, Updated and New Programs

m Program 1.1.6 — Infrastructure to support housing
for Extremely-Low, Very-Low, Low Income, and
Large Households:

— Modified to eliminate infrastructure support for farm
worker housing given the minimal number of farm
workers and nominal agricultural land in the City

= Program 1.1.10 — Foreclosure Prevention

— Modified to eliminate foreclosure counseling, due to the
dramatic reduction in the number of foreclosures

— City still offers foreclosure prevention services

DYETT & BHATIA

Urban and Reglonal Planners
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Modified, Updated and New Programs

" Program 2.1.2 — Adequate Sites for Housing; No Net
Loss:

— Modified to reflect the City Council approved
Implementation Program that rezoned an adequate
number of sites to address the City’s housing needs

" Program 2.2.1 — Promote Loan Programs
— Replaces Program 2.2.2 (First-Time Homebuyer Program)

— Provides information to eligible buyers about loan
programs

DYETT & BHATIA

Urban and Regional Planners

Modified, Updated and New Programs

= Program 3.1.5 — Emergency Shelters and Supportive
and Transitional Housing:

— Updated to reflect the City’s action of implementing the
Emergency Shelter Overlay District

" Program 3.1.6 — Zoning for Employee and Farm
Worker Housing

— Eliminated due to lack of farm workers in Antioch

" Program 5.1.2 — Residential Development Impact
Fee Ordinances

— Updated due to the City’s replacement of the Residential
Development Allocation Program with the Residential

Development Impact Fee sl S

Urban and Regional Planners

4/9/2015
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Modified, Updated and New Programs

" Program 5.1.8 — Amend Residential Growth
Management Program Ordinance:

— Added to amend the City’s Growth Management Program
to exempt income-restricted housing if the City
experiences an inability to meet its RHNA needs and the
rate of development increases to the point of triggering
the growth management ordinance

" Program 5.1.9 — Monitor Effects of Regional Fees

— Added to monitor the regional traffic impact fees on
housing costs and production, and to continue to work to
ensure the fees are equitable and appropriately applied

DYETT & BHATIA

Urban and Regional Planners

4/9/2015
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ATTACHMENT "C"

uB:18:12 a.m. 02-18-2015 1172
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STATE OF CALIFORNIA~CALIFORNIA STATE TRANSFORTATION AQENCY ) f

DEPARTMENT OF TRANSPORTATION
DISTRICT 4
P.0. BOX 23660

QOAKLAND, CA 94623-0660

FHONE (510) 286-5528 . Serious Dmught.
FAX (510) 286-9559 Help rave vater!
TTY 711

wwiw.dotca,gov

- Fehruary 18, 2015
CCGEN043
SCH# 2015022036

Ms. Alexis Morris

City of Antiooh

Communlty Development Department
200 ‘H' Streat

Antiach, CA 94509

Dear Mr. Morris:
City of Antloch General Plan, Honzing Element Update- Negatlve Declaration (ND)

Thank you for including the California Depariment of Transportation (Caltrans) in the-
environmental review process for the project referenced above, We have reviewed the ND and
have the following comments to offer.

Lead Agency :

As the lead agency, the City of Antioch (City) is responsible for all project mifigation, intluding
any needed improvements to State highways. The project’s fair share contribution, financing,
scheduling, implementation responsibilities and lead agency monitoring should be fully
discussed for all proposed mitigation measures. This Information should also.be pregented in the
Mitigation Monitoring and Reporting Plan of the environmental document, Required roadway
improvements should be completed prior to issuance of the Certificate of Qccupancy,

Traffie Impoct Fees

Please identify traffic impact fees to be used for project mitigation, Development plans should
require traffic impact feen based on projected traffic and/or based on assoclated cost estimates
for public transportation facilities necessitated by development. Please refer to the California
Office of Planning and Research (OPR) 2003 General Plan Guidelines, page 163, which can be
accessed on-line at the following website:

hitp://www.opr.ca.gov/index, phpla=planhing/gpg.himl. Scheduling and costs associated with
planned improvements on Departmental right-of-way (ROW) should be listed, in addition to
Identifying viable funding sources correlated to the pace of improvements for roadway
improvements, if any,

"Provide a safe, sustahiable, ntegroted end sfficlent mansporratlon
+ystam to anhance Callfornln’s economy and livability™
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Ms. Alexis Morris, City of Antloch
February 18, 2015
Page 2

Vehicle Trip Reduction

Caltrans encourages you to locate eny needed housing, jobs and neighborhood services near
major mass transit centers, with connecting streets configured to facilitate walking and biking,
as a maans of promoting mess transit use and reducing regional vehicle miles traveled and
traffic impacts on the State highways,

We also enconrage you to develop Travel Demand Management (TDM) policies to encourage
usage of nearby public transit lines and reduce vehicle trips on the State Highway System.
These policies could inolude lower parking ratios, car-sharing programs, bicycle parking and
showers for employees, and providing transit passes to residents and employees, among others.
For information about parking ratios, see the Metropolitan Transportation Commission (MTC)
report Reforming Parking Policies to Support Smart Growth or visit the MTC parking webpage:
http://www.mtc,ca,gov/planning/smart_growth/parking,

In addition, secondary impacts on pedestrians and bieyclists resulting from any traffie impact
mitigation measures should be analyzed. The analysis should describe any pedestrian and
bicycle mitigation measures and safety countermeasures that would in turn be needed as a
means of maintaining and improving aceess to transit facilities and reducing vehicle trips and
traffic impacts on State highways.

Should you have any questions regarding this letter, plense call Keith Wayne at
510-286-5737 or keith_wayne@dot.ca.gov.

Sincerely,

REC

FATRICIA MAURICE
Acting District Branch Chief
Local Development - Intergovernmental Review

¢! Scott Morgan, State Clearinghouse

"Provide a sufe, sustalnable, integralsd and efficlant tmansporiation
syrem to enhance Californin’s ecanomy and livabllity"
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Water B@aards _ CITY OF ANTIOCH s
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CALIFCGRHIA

Central Valley Regional Water Quality Control Board
2 March 2015

Alexis Morris - ' CERTIFIED MAIL
City of Antioch ' : 7014 21200001 3978 0445

200 “H” Street
Antioch, CA 94509

' COMMENTS TO REQUEST FOR REVI-EW FOR THE NEGATIVE DECLARATION, CITY OF
ANTIOCH GENERAL PLAN, HOUSING ELEMENT UPDATE PROJECT, SCH# 2015022036

CONTRA COSTA COUNTY

Pursuant to the State Clearinghouse’s 9 February 2015 request, the Central Valley Regional
Water Quality Control Board (Central Valley Water Board) has reviewed the Request for Review
for the Negative Declaration for the City of Antioch General Plan, Housing Element Update
Project, located in Contra Costa County.

Our agency is delegated with the responsibility of protecting the quality of surface and
groundwaters of the state; therefore our comments will address concerns surrounding those

ISSUES

Construction Storm Water General Permit

Dischargers whose project disturb one or more acres of son or where projects disturb less than
one acre but are part of a larger common plan of development that in total disturbs one or more
acres, are required to obtain coverage under the General Permit for Storm Water Discharges
Associated with Construction Activities (Construction General Permit), Construction General
Permit Order No. 2002-009-DWQ. Construction activity subject to this permit includes clearing,
grading, grubbing, disturbances to the ground, such as stockpiling, or excavation, but does not
include regular maintenance activities performed to restore the original line, grade, or capacity
of the facility. The Construction General Permit requires the development and implementation
of a Storm Water Pollution Prevention Plan (SWPPP).

For more ‘information on the Construction General Permit, visit the State Water Resources

Control Board website at:
htftp./f_www.waterboards.ca.gov/water_issueslprogramslstormwaterlconstpermits.shtml.

KARL E. LonaLey ScD, P.E., cHam | PameLa C. Crespon PLE., BCEE, EXECUTIVE OFFIGER

11020 Sun Center Drive #200, Rancho Gordova, CA 95670 | www.waterboards.ca.gov/centraivalley
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City of Antioch General Plan,
Housing Element Update Project -2- 2 March 2015
Contra Costa County '

Phase | and Il Municipal Separate Storm Sewer System (MS4) Permits’
The Phase | and Il MS4 permits require the Permittees reduce pollutants and runoff flows from
new development and redevelopment using Best Management Practices (BMPs) to the
maximum extent practicable (MEP). MS4 Permittees have their own development standards,
also known as Low Impact Development (LID)/post-construction standards that include a
hydromodification component. The MS4 permits also require specific design concepts for

" LID/post-construction BMPs in the early stages of a project during the entitlement and CEQA
process and the development plan review process.

For more information on which Phase | MS4 Permit thlS prOJect applies to, visit the Central

Valley Water Board website at:
http.//www.waterboards.ca.govfcentralvaiIey/water_issues/storm_waten’municipal__permitsf.

For more information on the Phase Il MS4 permit and who it applies to, visit the State Water

Resources Control Board at:
http.//www.waterboards.ca,govlwater_issues/programslstormWater/phase_ii_municipal.shtmi

Industrial Storm Water Genéra_ll Permit
Storm water discharges associated with industrial sites must comply with the regulations
contained in the Industrial Storm Water General Permit.Order No. 97-03-DWQ.

For more information on the Industrial Storm Water General Permit, visit the Central Valley
Water Board website at:
http://www.waterboards.ca. gov/centralvalley/water issues/storm_water/industrial_general_perm

its/index.shtml.

Clean Water Act Section 404 Permit

If the project will involve the discharge of dredged or fill material in navigable waters or
wetlands, a permit pursuant to Section 404 of the Clean Water Act may be needed from the
United States Army Corps of Engineers (USACOE). [f a Section 404 permit is required by the
USACOE, the Central-Valley Water Board will review the permit application to ensure that
discharge will not violate water quality standards. If the project requires surface water drainage
" realignment, the applicant is advised to contact the Department of Fish and Game for
information on Streambed Alteration Permit requirements.

If you have any questions regarding the Clean Water Act Section 404 permits, please contact
the Regulatory Division of the Sacramento District of USACOE at (916) 557-5250.

' Municipal Permits = The Phase | Municipal Separate Storm Water System (MS4) Permit covers medium sized
Municipalities (serving between 100,000 and 250,000 people) and large sized municipalities (serving over
250,000 people). The Phase Il MS4 provides coverage for small municipalities, including non-traditional Small
MS4s, which include military bases, public campuses, prisons and hospitals.

(4



City of Antioch General Plan, . , o
Housing Element Update Project -3- 2 March 2015
Contra Costa County

Clean Water Act Section 401 Permit — Water Quality Certification

If an USACOE permit (e.g., Non-Reporting Nationwide Permit, Nationwide Permit, Letter of
Permission, Individual Permit, Regional General Permit, Programmatic General Permit), or any
other federal permit (e.g., Section 9 from the United States Coast Guard), is required for this
project due to the disturbance of waters of the United States (such as streams and wetlands),
then a Water Quality Certification must be obtained from the Central Valley Water Board prior to
initiation of project activities. There are no waivers for 401 Water Quality Certifications.

Waste Discharge Requirements :

If USACOE determines that only non-jurisdictional waters of the State (i.e., “non-federal” waters
of the State) are present in the proposed project area, the proposed project will require a Waste
Discharge Requirement (WDR) permit to be issued by Central Valley Water Board. Under the .
California Porter-Cologne Water Quality Control Act, discharges to all waters of the State,
mcludmg all wetlands and other waters of the State mc:ludlng but not Ilmlted fo, isolated

wetlands, are subject to State regulation.

For more information on the Water Quality Certification and WDR processes, visit the Central

© Valley Water Board website at:
http://www.waterboards.ca.gov/centralvalley/help/business_help/permit2.shtml.

R_gulatorv Compliance for Commercially Irrigated Agriculture

If the property will be used for commercial irrigated agricultural, the discharger will be required
to obtain regulatory coverage under the Irrigated Lands Regulatory Program. .

There are two options to comply:

1. Obtain Coverage Under a Coalition Group. Join the local Coalition Group that

supports land owners with the implementation of the Irrigated Lands Regulatory

~ Program. The Coalition Group conducts water quality monitoring and reporting to the

" Central Valley Water Board on behalf of its growers. The Coalition Groups charge an
annual membership fee, which varies by Coalition Group. To find the Coalltlon Group in
your area, visit the Central Valley Water Board's website at:
http://www.waterboards.ca.gov/centralvalley/water_issues/irrigated_lands/app_approval/
index.shtml; or contact water board staff at (916) 464-4611 or via email at
IrrLands@waterboards.ca.gov.

2. Obtain Coverage Under the General Waste Discharge Requirements for Individual
Growers, General Order R5-2013-0100. Dischargers not participating in a third-party
‘group (Coalition) are regulated individually. Depending on the specific site conditions,
growers may be required to monitor runoff from their property, install monitoring wells,
and submit a notice of intent, farm plan, and other action plans regarding their actions to
comply with their General Order. Yearly costs would include State administrative fees
(for example, annual fees for farm sizes from 10-100 acres are currently $1,084 +
~ $6.70/Acre); the cost to prepare annual monitoring reports; and water quality monitoring
. costs. To enroll-as an Individual Discharger under the Irrigated Lands Regulatory

-

(h



City of Antiech General Plan,
Housing Element Update Project -4 - 2 March 2015
Contra Costa County _

Program, call the Central Valley Water Board phone line at (916) 464-4611 or e-mail
board staff at IrrLands@waterboards.ca.gov.

Low or Limited Threat General NPDES Permit

If the proposed project includes construction dewatering and it is necessary to dlscharge the
groundwater to waters of the United States, the proposed project will require coverage under a
National Pollutant Discharge Elimination System (NPDES) permit. Dewatering discharges are
typically considered a low or limited threat to water quality and may be covered under the
General Order for Dewatering and Other Low Threat Discharges to Surface Waters (Low Threat
General Order) or the General Order for Limited Threat Discharges of Treated/Untreated
Groundwater from Cleanup Sites, Wastewater from Superchlorination Projects, and Other
Limited Threat Wastewaters to Surface Water (Limited Threat General Order). A complete _
application must be submitted to the Central Vailey Water Board to obtain coverage under these
General NPDES permits.

For more InfOrmation regarding the Low Threat General Order and the application process, visit
the Central Valley Water Board website at:
http://www.waterboards.ca.gov/centralvalley/board_decisions/adopted_orders/general_orders/r5
-2013-0074.pdf

For more information regarding the Limited Threat General Order and the appllcatlon process
visit the Central Valley Water Board website at:
http://www.waterboards.ca. govlcentralvalley/board demsmns/adopted orders/general_orders/r5

-2013-0073.pdf

If you have questions regardmg these comments, please contact me at (916) 464-4684 or
tcleak@waterboards ca.gov.

oy G

Trevor Cleak
Environmental Scientist

cc: State Clearinghouse unit, Govemor s Office of Plannmg and Research, Sacramento

0L



R ATTACHMENT "D’

" DEPARTMENT OF HOUSING ANL COMMUNITY DEVELOPMENT

DIVISION OF HOUSING POLICY DEVELOPMUENT
2020 W. El Camino Avenue,. Suite 500

Sacramento, CA 95833

(916) 263-2911 / FAX (916) 263-7453

www.hcd.ca.gov

February 20, 2015

Mr. Mitch Oshinsky, Interim Director

- Community Development Department CIY OF A’NT%DCH
City of Antioch : COMMUNITY DEVELOPMENT
P.O. Box 5007

Antioch, CA 94531
Dear Mr. Oshinsky:
RE: City of Antioch’s 5™ Cycle (2015-2023) Draft Housing Element

Thank you for submitting the City of Antioch’s revised draft housing element update that
was received for review on December 22, 2014, along with additional revisions received
on February 6, 19 and 20, 2015. Pursuant to Government Code (GC) Section 65585(b),
the Department is reporting the results of its review. Our review was facilitated by
telephone conversations on January 30, 2015 and on February 18, 2015 with Ms. Sophie
Martin, the City’s consultant.

The revised draft element meets the statutory requirements of State housing element law.
This finding was based on, among other reasons, the City's commitment to amend its
zohing ordinance to define and provide zoning provisions for employee housing in
accordance with California Health and Safety Code Sections 1702.5 and 17021.6, The
revised housing element will comply with State housing element law (GC, Article 10.6)
when these revisions are adopted and submitted to the Department, in accordance with

GC Section 65585(g).

To remain on an eight year planning cycle, pursuant to Senate Bill 375 (Chapter 728,
Statutes of 2008) the City must adopt its housing element within 120 calendar days from
the statutory due date of January 31, 2015 for Association of Bay Area Governments
localities. If adopted after this date, GC Section 65588(e)(4) requires the housing element
be revised every four years until adopting at least two consecutive revisions by the
statutory deadline. For information on housing element adoption requirements, visit the
website at: hitp://iwww.hcd.ca.gov/hpd/hre/plan/he/he review adoptionsteps110812.pdf.
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ATTACHMENT "E"

February 13%, 2015

City of Antioch Community Development Department
Cheryl Hammers

200 H St.

Antioch, CA 94509

RE: Comments on Housing Element — Importance of Hillside Ordinance

Dear Ms. Hammers,

Save Mount Diablo (SMD) is a non-profit conservation organization founded in 1971 which
acquires land for addition to parks on and around Mount Diablo and monitors land use planning
which might affect protected lands. We build trails, restore habitat, and are involved in
environmental education, In 1971 there was just one park on Mount Diablo totaling 6,778 acres;
today there are almost 50 parks and preserves around Mount Diablo totaling 110,000 acres. We
include more than 8,000 donors and supporters.

Thank you for the opportunity to submit comments on the City of Antioch Draft Housing
Element for the 2015-2023 Planning Period (Draft Housing Element). Ovr primary comment on
the Draft Housing Element is that we consider the Hiliside Planned Development District

- Ordinance (Hillside Ordinance) to be important to the protection of Antioch’s scenic resources

and open’space.

This ordinance helps curb mass-grading in areas not suited for it and helps to strike a balance
between preserving aesthetic features and sensible development. It contributes to the quality of
life of Antioch residents by providing a measure of protection for the City’s aesthetically
pleasing hills.

SMD will submit further comments on the Draft Housing Element both in writing and at public
meetings as the review process moves forward.

Thank you very much.
Regards,

Juan Pablo Galvan
Land Use Planner

$ave Mount Diablo

PRESERVE « DEFERD = RESTORE » EHJ{]‘L‘_
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Morris, Alexis

From: . Hammers, Cheryl
Sent: Friday, March 06, 2015 8:08 AM
To: Morris, Alexis; Oshinsky, Mitch

Subject: FW: Protecting Antioch's Scenic Hillsides in Housing Element Update

FYT. Please see e-mail below regarding the Housing Element.
Thanks.

Cheryl Hammers

City of Antioch

Development Services Technician
(925) 779-7035

P. O. Box 5007

Antioch, CA 94531

THE COMMUNITY DEVELOPMENT DEPARTMENT HAS THE FOLLOWING OPERATING HOURS:
8:00 AM - 11:30 AM FULL SERVICE COUNTER HOURS

12:00 PM - 1:00 PM CLOSED FOR LUNCH

1:00 PM - 5:00 PM BY APPOINTMENT ONLY

WE THANK YOU FOR YOUR UNDERSTANDING.

From: Joel Devalcourt [mailto:jdevalcourt@greenbelt.org]

Sent: Thursday, March 05, 2015 5:26 PM

To: Hammers, Cheryl

Subject: Protecting Antioch's Scenic Hillsides in Housing Element Update

Dear City of Antioch,

Greenbelt Alliance is the champion of what makes the Bay Area special. Antioch's scenic hills are protected by
an effective Hillside Protection Ordinance, a critical tool for the protection of Antioch's quality of life. Just
recently the City Council used this ordinance to prevent sprawl development in the hills (Contra Costa Times
article below and here).

Greenbelt Alliance would like to ensure that the Housing Element Update focuses on infill development and
does not include any proposals to withdraw provisions of the Hillside Protection Ordinance that would allow
sprawl development in the western and southern Future Urban Area #1 (FUA#1), the mile wide area, 4 miles
long at the south edge of the city from Black Diamond Mines to Brentwood, and south to Roddy Ranch. This
area includes critical agricultural lands and habitat that are of great value for the City of Antioch and Contra

Costa County.

Please keep Greenbelt Alliance updated on any proposed changes to the Hillside Protection Ordinance or
proposals to extend sprawl development into FUA #1. '

Sincerely,
Joel Devalcourt
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Antioch council rejects hillside housing
project
By Paul Burgarino Contra Costa Times oo

POSTED: 01/29/2014 05:51:54 AM PST4 COMMENTS| UPDATED: ABOUT A YEAR AGO

ANTIOCH -- In a move that preserves a 21-acre piece of hillside land on the western end of the cily, leaders
here narrowly decided late Tuesday night to deny a 60-unit housing development.

The council voted 3-2 to uphold a November decision by its planning commission and not grant a waiver on its
hillside guidelines for The Pointe -- a proposed development by Seeno's Discovery Homes.

Mayor Pro Tem Mary Rocha and council members Gary Agopian and Monica Wilson voted to deny the project.

- Mayor Wade Harper and Councilman Tony Tiscareno voted for it.

~ Antioch put its hillside development ordinance in place in 1981 after eight years of input, with the city applying
it to at least six projects over the past three decades.

The Pointe land was open space when Black Diamond Estates was built in 1996, but the City Council approved
rezoning it to allow for development in 2005.

Rocha said it is a difficult decision given that generally an individual should be allowed to build on their own
land, but the city has its rules in place.

"Under the circumstances, it's still very hard for me to go against our own policy, when it is an important piece
that we worked on," she said. "I know that this is a hard message, but I was hoping to come to some

2 | %,




agreement."

The subdivision of elevated executive-style homes, which would be an infill development in the area, would
have had three terraced levels for scenic views and required about 104 feet of grading.

"These are move-up homes. They'll provide homes somewhere else in the community that are more affordable.
And while the people have concerns, there's limited land left in Antioch," Albert Seeno Jr. said during
Tuesday's meeting. : '

The meeting was a continuation of a lengthy hearing on the project in December, where residents in the
neighboring Black Diamond Estates project and officials from Save Mount Diablo urged the council to vote
against if.

At the council's request, Discovery officials held a pair of meetings this month with Black Diamond Estates
residents to address concerns about grading, privacy concerns, a gate for the subdivision and an open space
buffer between the two subdivisions.

After hearing about the meetings and that the Seenos were agrecable to removing the gate from the
development, and that environmental documents showed there would not be a significant impact, Tiscareno said

he felt comfortable approving the project.

"I thought it would be a benefit to the city and bring in jobs and revenue sources," Tiscareno said. "I feel if's a
missed opportunity." '

Proponenis and opponents also raised concerns that a decision would set a precedent, either for allowing
exemption on all hillside projects or that Antioch is unfriendly to development.

Discovery requested that the city amend its hillside guidelines because the city's General Plan would not have
allowed development on about three-quarters of the land, which has slopes over 25 percent. The plans with
more homes would make it consistent with surrounding developments, company officials said.

After the meeting, Seeno Jr. reiterated development is approved for the area but said these decisions "happen
every now and then.”

" "Maybe they just don't want housing in Antioch," he said.

Contact Paul Burgarino at 925-779-7164. Follow him at Twitter.com/paulburgarino.

Joel Devalcourt
Regional Representative, East Bay

Greenbelt Alliance
1601 Norih Main Street, Suiie 105 | Walnut Creek, CA 94596

510.306.4203 | jdevalcourt@areenbelt.org

greenbeli.org | Facebook | Twitter

=*Please note | will be out of the office on Fridays to continue bonding with my son***




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Mitch Oshinsky, Interim Community Development Directodﬁ\‘ MO

SUBJECT: Planning Commission Appointment

RECOMMENDED ACTION

It is recommended that the City Council receive and file the attached applications and
the Mayor nominate and Council appoint one member to the Planning Commission.

STRATEGIC PURPOSE

Long Term Goal L: City Administration: Provide exemplary City administration.
Strategy L-7: Coordinate City Boards and Commissions administrative requirements.

FISCAL IMPACT

There is no fiscal impact to the City as all positions are voluntary.

DISCUSSION

The Planning Commission has one partial term vacancy with an expiration date of
October 2017. Three applications were received during the recruitment period ending
February 20, 2015. Two applicants were interviewed by Mayor Harper, Vice Planning
Commission Chair Kerry Motts, and Acting Senior Planner Alexis Morris. One applicant
withdrew their application prior to the interview.

The applicants are as follows:
Kenneth Clark

Al Mason
Loretta Sweatt

ATTACHMENTS

A. Applications

Agenda Item 6



ATTACHMENT "A"

AECEIVED
FEB 19 2015

CITY OF ANTIOCH
CITY CLERK

APPLICATION DEADLINE: 5:00 pan., Friday, February 20, 2015
APPLICATION FOR COMMUNITY SERVICE

PLANNING COMMISSION - Commissioner (one partial term)

Print Your Name_ K e W net h S, Cilgrk

Address , city Antioch
ZIP Code 9 4509 Phone (INQ2 §-° AW) ()]
E-mail address _ e,

Employer_ R etired

Address ' City

Occupation

Years lived in the City of Antioch 4 3
List the three (3) g&%’}easons for your interest in this appointment:
[ 1 feel I owe +this City q debt that <gn

be repaid by volunteering. ‘
2. I would [ike tobe apart of a resurgence of Axin
3. Many of my peers have urqed me 1 qpply.
Have you attended any meet‘.ing' of this commission?__ Y €.

Have you had any previous appointments to this or other city commissions or
‘boards? (If yes, please explain) N (®)

What skills/knowledge do you have that would be helpful in serving on the Planning
Commission? My _extensive civil engineering background
has +rained me h make decisions based en facts

in_a methodical way. I earned my BA degree
while working full time ., I am’_use To__hard
work and persevering uptil my qoals are
achieved




Please indicate any further information or comments you wish to make that would be

helpful in reviewing your application,

L _heyve been he:&ppi‘fv married _® The
SGme womdn fer over bl yedars.

L Know _how and when +H compromi s5€.

Can you attend meetings at the designated days and time? Yes

**Please attach your resume (REQUIRED TOQ BE CONSIDERED FOR APPOINTMENT).

PLEASE NOTE THIS COMPLETED APPLICATION 1S AVAILABLE FOR_PUBLIC
REVIEW.

The top three/four candidates will undergo a background check by the Antioch Police
Department prior to appointment and commission members are required to file a
“assuming office” and annual FPPC Form 700 (Statement of Economic Interests) with
the City Clerk.

DELIVER OR MAIL TO: Antioch City Clerk
200 “H” Street L
P.O. Box 5007 '
Antioch, CA 94531-5007

O2-[F- 2015

Date




Kenneth Clark

Antioch, CA 94509
Home:

OBJECTIVE
Planning Commissioner for the City of Antioch

SUMMARY

Retired after working for various public agencies for over 40 years. Now is the time to
give back to the community by volunteering. Currently a Block Captain of our neighbor
watch group. Have adopied Gino Marchetti Park to clean and look after. Attend
Planning Commission, Crime Prevention Commission, and City Council Meetings on a
regular basis. As a resident of the City of Antioch for over 43 years have seen the City's
population grow from 20,000 to over 100,000. The City has changed and will continue
to change. Good land use decisions will provide a foundation for proper growth. Have
prepared plans and specifications for various projects, have reviewed and commented
on hundreds more. The City can take advantage of my experience and talents to help
make Antioch a thriving place to live.

EXPERIENCE

Central Contra Costa Sanitary District, Martinez, California

Construction Inspector and Contract Administrator, 7/1980 - 8/2005

Observed that Contractors constructed projects in accordance with the plans and
specifications in a timely manner. Reviewed requests for progress payments. Reviewed
requests for change orders. Negotiated change order price increases and decreases.
Participated on a three person committee that revised the District's standard
specifications. Other members of the committee were the Disirict's legal council and the
Engineering Services Director.

City of Antioch, Antioch, California

Public Works Inspector, 11/1971 - 7/1980

tnspected work in the public right of way for compliance with City standard plans and
specifications. Prepared plans and specifications for public works projects. Prepared
daily reports of work progress on various subdivisions and capital improvements
projecis,

Department of Water Resources, Quincy, Oroville, Portola, Sacramento, and San
Bernardino, California

Engineering Aide and Technician, 3/1963 - 11/1971

Completed variocus civil engineering tasks, including: surveying, laboratory testing,
construction inspecting, dispatching inspectors nationwide, and office engineering.

EDUCATION
Hayward State University, Hayward, California
BA, Business Administration, 1986 :

A
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CITY OF ANTIOCH

L
APPLICATION DEADLINE: 5:00 p.m. Friday, February 20 20 19 ERK

APPLICATION FOR COMMUNITY SERVICE

PLANNING COMMISSION - Commissioner (one partial term)

Print Your Name [/‘\“ VKA’SOPJ

Address City /i\w"r recrt—

ZIP Code_94 So @ Phone (H) (‘?ZJ ) W) — (c)(tfz;:) '
E-mail address 3

Employer RETIRED

Address City

Occupation,

Years lived in the City of Antioch, 10
List the three (3) mailireasons for your interest in this appointment:
) ) CARE PRoVT  Advisod v P TURE E:' LA b (43¢

:1.) DESIRE _To PERPARM Copmun ry e AVitE wiléReE I AN ADp Mesr vialug

3}) BELIEVE PlANNING (arAaissionl 56 aVvES Am o Podsin T prusctresd

i ewmn s b Ressowable fbu;cﬁe lnaes Lox. 200 MG A d &evciugpmw'fﬂ

Y,

Have you attended any meeting of this commission? N3

Have you had any previous appointments to this or other city commissions or

boards? (If yes, please explain) No, byt = l;m:z;i‘f i @ag gesulath ss 2 rf//

¢ . .
p/; & kﬂ?g Jﬂﬁfbﬂl’df

O IS 5uel g,.z‘fpf‘f};j /:!hfr:_‘n fid e
What skills/knowledge do you have that would be helpful in serving on the Planning

Commission? |
L. Excelitwy fisrening Aud deduclive feqaion, dé- Sk HS
-

2. /\Ba!cri/ To AAVE AM ‘.?Ps“dﬁnjﬂ Y witheoul beive ARAASIVE

2. T Lwa.« Afarl,r}; Fe m%’» a\ooéi n\dcwm‘i (;bws-&.:. 5
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Please indicate any further information or comments you wish to make that would be

helpful in reviewing your application.

T bhoveE 4 LU //{»"r)r{_ carkes R /,A:r%m;/ ron BetS) eSS A b g ness

Alery 2 hui et e velonmenT dealioeg  wile  CINER [ isantron L opEc, cbrts

(ont Prof le ru‘}. jﬁfﬂu@.@.ﬂf Wm“-’hj‘ﬁﬂf aed  Offpa C-fovel exordhivey

Can you attend meetings at the designated days and time? (Vé"”s

*Please attach your resume (REQUIRED TQ BE CONSIDERED FOR APPOINTMENT).

PLEASE NOTE THIS COMPLETED APPLICATION IS AVAILABLE FQR PUBLIC
REVIEW.

The top three/four candidates will undergo a background check by the Antioch Police
Department prior to appointment and commission members are required to file an
“assuming office” and annual FPPC Form 700 {Statement of Economic Interests) with
the City Clerk.

DELIVER OR MAIL TO: Antioch City Clerk
200 “IH” Street
P.O. Box 5007
Antioch, CA 94531-5007

%( Mw FeBduany I8, 2015
/ :

Signature Date
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Al Mason

~ 925.

Work Experience

WORKFLOWONE - Director Business Development

2004 ~2012 '

Top performer in establishing long term business contracts with Fortune 1000 companies.
Earned Trusted Advisor status with C-level decision makers and their support staffs by
crafting outsourcing solutions to meet their business challenges.

I provided recurring revenue of $3.3 million per year for my company prior to retiring.

REGULUS- Vice President Sales

1985 -2004 ‘

Developed and maintained multi-million dollar outsourcing contracts with

companies including Kaiser Permanente, Bank of America Securities, California Casualty
Insurance, Norcal Waste Systems, Viking Freight and Sacramento Municipal Utility District.
Exceeded new business goals in 7of 9 years, 4-times awarded President's Club, 5-times over
$1M in net new annually recurring business.

BOWATER COMMUNICATION PAPERS - District Sales Manager
1983 — 1995 _
Led a sales team in Northern California fo exceed quota.

Education

SOUTHERN ILLINOIS UNIVERSITY — Bachelor of Science degree in Business Administration

Military
US ARMY, SPECIAL FORCES (Green Berets)

AL




RECEIVED
- FEB 20 2015

CITY OF ANTIO
ciTY CLERKCH

APPLICATION DEADLINE: 5:00 p.m. Friday, February 20, 2015
APPLICATION FOR COMMUNITY SERVICE

PLANNING COMMISSION - Commissioner (one partial term)

Print Your Name_LORETTA SWEATT
Address ) . . City ﬂ—wd‘?‘@c}\
ZIP Code9¥529 _ Phone (H) (W) Q995
E-mail addres:.___ |
Employer_n. ow &,
Address ' ‘ City
Occupation A—Mo t-w:{—!} hﬁ Mana_ﬁ»-ev‘
Years lived in the City of Antioch A
- un.czc g

List the three (3} .@ easons for your interest in this appointment:
j:-?u-’wl T con relate to +he issues belope e rC
T lm,ut_ bcz,dedwmmcg @ ore by o, SOyl in 4ly's easa ﬂOOL%Q;u?ﬁ

: S |
L like dhe. p eop le. T meedt

Add i dionall -J T«GmoL Qiove B cbivities Laseipaly ntf

Have you attended any meeting of this comnnssmn'? Lfe g

Have you had any previous appomiments to this or other city commissions or
boards? (If yes, please explain) (&5 ' EnC Brbioch

What skills/knowledge do you have that would be helpful in serving on the Planning
Commission? ﬁew uark Y\? &“EQI L%'{'Cd’ 8 Cov\‘s"l'rudn puwpef"""/
e e 6C aren,  trevels Deualopmw
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Please indicate any further information or comments you wish to make that would be
helpful in reviewing your application.

Nedhing fuvther et Fhis Sime .

3

Can you attend meetings at the designated days and time? %&‘5

**Please attach your resume (REQUIRED TO BE CONSIDERED FOR APPOINTMENT).

PLEASE NOTE THIS COMPLETED APPLICATION IS AVAILABLE FOR _PUBLIC
REVIEW.

The top three/four candidates will undergo a background check by the Antioch Police
Department prior to appointment and commission members are required to file an
“assuming office” and annual FPPC Form 700 (Staterent of Economic Interests) with
the City Clerk.

!

DELIVER OR MAIL TO: Antioch City Clerk
200 “H” Street
P.0. Box 5007
Antioch, CA 94531-5007

& -Jo. 2.4

Date




LORETTA SWEATT

PROGRAMS
Windows 8, Vista, Quick Books Pro 2011, Peachtree 2010, Yardi Genesis,
Excel, Word 2010, Surface Tablet and Apps, Filemaker 2012
ADP Pay Expert Certificate, Paychex, Verizon Field Force Manager
EDUCATION ‘
BA: Liberal Arts, Holy Names College,
Diablo Valley College, Accounting & Business Administration
Former Realtor, Notary Public
BACKGROUND
Real Estate, Property Management, Hotels
15 years’ experience
EMPLOYMENT '
2010-2012 East Bay Sotheby’s International Realty, Inc. Montclair Village, Oakland
Accounting Manager, Full/Part Time, Exempt Position
All Accounting, Escrows, Payroll, HR, Year End CPA Prep, Audits
Supervisor: Mark Attarha, Owner/Managing Broker (510) 339-4004
2005-2009 Total Property Solutions, Pleasant Hill, CA.

Accounting Manager, Full Time, Salaried Exempt Position
— $60 Million in Real Estate, Trusts, Stocks
— 10 bank accounts
— 54 properties/300 units-Homes, Apts., Offices
— Oversee all Accounting Functions & Staff
— Produce All Financial Statements & Year End
— Produce Property Monthly Rental Reports
E-MAIL:

Cell: 925~
Page 1 of 2
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2004—-2005
2000—2004
2000—2000
1999—2000
1998—1999
1997—1998
1995--1997

- Create and Review Budget & Variance Reports

— Job Costing Payroll, Property Allocation, Billing

— Supervise and Train Accounts Receivable/Accounts Payable
- Manage Cash Flow-Forecast & Disbursements

— Review Bank Deposits & Reconciliations

- Revigw and Process 35-Employee Payroll

— Review & Post Payroll Taxes & Reports

— Interface and Support Legal & CPA Firms

— Build and Update Chart of Accounts

— Determine & Tmplement Office Systems & Software

— Advise on Company Business & Financial Endeavors
Supervisor: Hunter Miley, Mgmt, Co. Owner (925) 933-1400

Prior Supervisor; Todd Lockwood, Properties® Owner (925) 945-1293

— Environmental Realty Company, Martinez

— Various Part Time/Temp/Contract/Free Lance Employment
— Safeway, Pleasanton, Special Contract Project

—Valley Construction, Temp Full Time, Walnut Creek

— Intercontinental Assisted Living, Martinez

— Deutscher Real Estate, Pleasant Hill

— Marriott Hotel, Berkeley Marina

E-MATL:
Cell:
Page 2 of 2




STAFF REPORT TO THE CITY COUNCIL

DATE: April 14, 2015

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Lizeht Zepeda, Economic Development Program Manager
APPROVED BY: Steve Duran, City Manager

SUBJECT: One Partial-Term Appointment for a Vacancy on the Economic
Development Commission (EDC)

RECOMMENDED ACTION

It is recommended that the City Council receives and files the attached application, and
the Mayor appoint and Council approve the appointment of one Economic Development
Commissioner.

STRATEGIC PURPOSE
The Economic Development Commission supports Long Term Goal F: Economic
Development. - Grow the City out of Recession.

This action also supports Long Term Goal L: City Administration. Provide
exemplary City administration. Specifically, Strategy L-7: Coordinate City Boards and
Commissions administrative requirements.

FISCAL IMPACT
This action has no direct fiscal impact.

DISCUSSION

One partial-term vacancy exists that will expire on June 2015. There was one applicant
for the vacancy. Mayor Harper interviewed the applicant on Monday March 30", 2015.
The applicant is:

e Joshua Young

ATTACHMENT

A: Candidate’s Application

7
Agenda ltem #




Attachment A —!

RECEIVED

MAR 1'8 2015

CITY.OF ANTIOCH
CITY CLERK

APPLICATION DEADLINE: 4:30 p.m. Friday, March 13, 2015

ECONOMIC DEVELOPMENT COMMISSION -~ Commissioner
One (1) Partial-Term Vacancy {Expires June 2015)

Print Your Name \)0 sShhita Youn 4
!
Address IS @ Ciy_ Anhioch
ZIP Code_ 945731 Phone (TN 7 /) (c) I
E-Mail Address
Employer Df“ klo UJL”'U;/ TS A v 2
Address _“ City_Welnuw® Creel
Occupation__Twbuvan ce Ao e t
Years lived in the City of Antioch_ 2 ¢~ %ears
List the three (3) main reasons for your interest in this Appointment:
Voulde m ¢ SuPPort (n_buldding o better futvve dor my Funmivy
LAY p g More johs o Aw ook
Worle w\Wn  local Gwernprend o develnp P/&hﬁ'
e _Cutvre gpyubn

Have you attended any meetings of this commmission? Mo

Have you had any previous City community service on this commission? (If yes, please
explain) NO

What skills/knowledge do you have that would be helpful in serving on the
commission for which you are applying? .7 Aaue  SuccessClyY Mangy.«
£ Cew Fnancial ipettdions bo intrgace [eyevae
Gnd J%udo{')«.‘l Q@ QMM»-‘?-M Presevic.e Pt T}’vake—-“}f?h&e_‘
L hene Sux,cc*egﬂlud*/'; budd = Irvenne  petwovie of-
butdwss LCovnmutilty aqn il Leaders o dvod _haQineas

LY

jh Oy Covmmpmittes -




Please indicate any further information or comments you wish to make that would be
helpful in reviewing your application:
M 9 {r m//ﬁ/ has been a oy Meymber 1€ ﬂﬂ/\‘f‘&@c |
@UY PH”N\PMCL"‘N;J ns ., We heliwve hnp wy. Commian rH/
And  Wamt  potin EE-»M( Move  He o & v Sueceed
= aypa) in AWl rieh Jweetion,

Please read the attached general information regarding boards and commission so
you are aware of the duties, time and frequency of meetings. Can you attend meetings

for this commission at the designated times? ‘fﬁ;

.Please attach your resume (REQUIRED TO BE CONSIDERED FOR APPOINTMENT).

Please note that this completed application is available for public review.

The top three/four candidates will undergo a background check by the Antioch Police

Department prior to appointment.

Deliver or mail to: Antioch City Clerk
200 "H"” Street
P.OC. Box 5007
Antioch, CA 94531-5007
] 3/)r3/¢

2
/ Signature Date




JOSHUA W. YOUNG

Financial Services Client Manager| Business Banking Client Mauager | Senior Sales Engineer | Branch Manager
Employes development

An accomplished, results-difven sales professional with over 8 years of sales and financial services experience focused on
banking and financial service companies. Expertize in Account Management, Sales Engineering and Client relationship
Management, Proven ability to promote and demonstrate product and services to meet client and banking/financial services
industry requirements. Exceptional communicator with demonstrated success building relationship with owners and upper
management of potential clients. Track record for consistently meeting and maintaining sales quota requirements.

Qualification Highlights

lAccount Management | Value Added Solutions| Team Leadership| Career Promotion Achievement| Client Relationship
Management] Quota Altainment| Tele-marking] Entreprencurship| Marketing Development] Product Presentation] Highly
Analytieall High Ethical Core Beliefs)

Professional Experience

Diablo Valley Insurance Agency, Walnut Creek, CA February 2013-Present
Diablo Valley Insutance Agency, Ine. located in Walnut Creek California is a local independent insuranee agency with over 5¢
years in the Diablo Valley. Providing insurance services personal home, auto, umbreila as well serving the local business with
general liability, workers comp insurance and much more.

Agent/Producer
Review personal and commercial risks for potential loss or ¢laims exposure and strategically develop a course to provide
coverage that would ensure the protection of our clients,

Developed & strong book for business by partnering with focal business owners and community feaders to serve our community.
I have successfully grown my book of business from 0 to ever $300,000 in premiwm in fess than 2 years.

Westamerica Bank, Concord Ca February 2012-2013
Headquartered in Fairfield California, Westamerica Bank leads the industry in community banking, As a commercial bank
Westamerica Bank has over 90 branches from worthern California to Bakersfield, Rated in the top 7% nationally as one of the
safest and most financially secure banks in the county, Westamerica Bank is truly a relationship bank.

Financial Sales Officer 1V
Promote Westamerica Bank brand in the east Contra Costa County area from Concord to Discovery Bay. Relationship
management and new account solicitation. Commercial lending cash flow analysis and review of company financial strengths
and weakness through in-depih financial profiling and analysis. Cross-sell of bank services to add fes base income 1o the
Corcord brauch.

+  Portfolio management of $50,000,000.00 in clieat deposits and $40,000,000.00 of loan refationships.

+  From February 2012-July 2012 grew loan pontfolic $3,5Million and deposits $2.3Miilion

Farmers and Merchants Bank, Stoclidon Ca January 2011-Feb 2012
Located in the Centraf Valtey F&M Bank is rated {op 3% of the safest banks in Northern California. With over $1.7 Bitlion
dollars in assets the bank has positioned itsclf to being the strongest bank in the Central Valicy. The bank provides financial and
lending solutions to local businesses with a large comimercial staff to everyday banking and financial needs.

Assistant Vice President/Financial Services Officer I
Promote and develop F&M Bank brand in the centra valley. Assisting in bank branch operations, New and existing clien! asset
management, Seeking for sales opportunities through successful profiling. Assist in branch managenient of teier staff to achicve
bank goals. Tenm develop new members on bank products and services. Perform offsite and community sale seminars,
Underwrite consumer and business financing.

=  Ranked year to date in the top [0% of overall ranking out of 30 bankers

«  Ranked 4th in consumer fending,




Farmers and Merchants Bank, Modesto, Ca November 2008- 2051
Located [n the Central Valley F'&M Banl is rated top 3% of the safest banks in Northern California. With over $1.7 Billion
dollars in assets the bank has positioncd itself to being the strongest bank in the Central Valey. The bank provides financial and
lending solutions to local businesses with & Jarge commetcial staff to everyday banking and financial needs.
Assistant Vice President/Branch Manager
Community and local business development fo drive in new consumer and business clients in Modesto Ca. Coach and develop
banking staff through observational coaching and construetive feedback. As a branch manager 1 am consistently conducting
outbound sales to local business owner and drive revenue itrto retail banking center, Training of staff to conduct cold calls and
develop personal book of business. Coach staff on consumer and business profiling for cross-sell opportunities,
Accomplishments:

» Raked in the top 10% of overall ranking out of 22 retai branches.

* From November 2008 untif 2 quarter of 2010, drove in $20,000,000.00 in new deposit relationship

* Coached and developed employee staff to meet all sales and operational goafs with each staff employee making payout

incentive from November 2008-2011

Countrywide Bank, Danville & Walnuf Creek, Ca September 2007-November 2008
$120 Billion doliar Asyet Company, a part of the Fortune 500, It provides financial and lending sofutions to promote personal
wealth and growth of client’s future and immediate needs.
Business Banking Specialist
Oversee and develop Countrywide Bank brand in the Danvitle and Walnut Creek, Ca aren. Promote market growth for
Countrywide Bank Primer Business Banking. New and existing Client Management, secking sales opporlunities through
successful profiling of customer financial statements. Train employees on business banking ativibutes, to discover and identify
potential sales opportunities. Product presentation of current banking and financial services to outside venders and potential
business clients. Outside sales and cold call management,
Accomplishments:
® Consecutively in the top 10% of overall sales reports cut of 30+ hankers
* Promoted to cutrent position within three months of hire date.
* Meeting and maintaining 90-100% of metric goals out of 6 matrix, production accounts, credit cards, perlner veferrals, cross-
saies, business banking production and mortgage referrals,
¢ Generated over $25 Million dollars of consumer product deposits. Top 3 Banker for partner referrals with 150% of goal and
existing client sales with a ratio for closing deal of 2.11% out of 1.90% hitting 1 14%of goal for other products sold.
* Employee of the month of April 2008 for hitting overall sales goals, production, partner referrals cross-sales, credit cards and
morigage referrals.

Financial Services Representative

Provided financial services to client through needs based analysis of current financial statement. Provided customer service

for account maintenance and account moniloring to ensure 100% proficient accuracy of clicats investments. Relationship

management to ensure 100% customer retention. Cross-sale of other products and services based upon discovered future

neexds.

Accomplishments:

» [eld the highest eredit card production percentage of 343% obtaining 45 units with the minimum goal of 9 credit cards
in the district of 20 bankers for two consecutive quarters.

s #1 for the highest partner referral poreentage of 150% of goal with a minimam of 9 per quarier hitting 23 partner
referrals per quarter,

» Maintained Top FSR from first quarter start date of hire to proimotion of Business Banking Speciatist, With a weighted
tank of overalf sales per banker of 56.4% of 240.9% nationatly.

¢ Maintained high fevel of mystery shops of at rate of 91,80% with the minimum of 85.5%




Us Banl, Brentwead, Ca Angust 2005-June 2006

$4.5 Biltion Dotlar Financial and Loan services provider. Provides commereial banking and financial services in the United
States, 1t generates various deposit produets, including checking accounts, savings accounts, meney market savings, and thne
certificates of deposit accounts, The company also originates a portfolio of loans comprising cominercial loans and lease
firancing, U.S. Bancoip primarily serves individuals, estates, foundations, business corporations, and clatitable organizations.
As of December 31, 2007, it operated 2,518 branches and 4,867 ATMs.

Senior Banker

Responsible for management of tellers and personal bankers on sales opportunities at an In-Store banker center. | provided
coaching and training to identity nceds of clients so the bankers can match and integrate the neads of the chent to banking
sefvices, Responsible for new accounts and discovering other financial banking and lending needs. Responsible Small Business
Banking and Smalf Business lending. Made out of office presentations for new account acquisition.
Accomplishments:
S Banlk-
* Pramotion from Personal Bank to Senior Banker in December.
* #1 banker in the Diablo Valley/East Bay I-Store District for 3 consecutive months meeting and exceeding production,
time account, credit card, home equity lines/loan and partner referral goals,
* Received bonus award for top banker of 35 hankers producing $1.5 Million dollars in Home Equity Loan and lines of
credit for the Month of Februaty.
» Met all operational audits with 100% of requirements.

Wells Fargo Bank, Clayion Ca July 2004-Angust 2005

$609 Billion Dollar Financial, Insurance and Loan Services Company, Rated |7 most profitable company by Fortune

Magazine. It provides consumer and business banking services with over 9,000 banking centers and over 6,900 ATM

services. #1 in mortgage offices totaling 2,400 lending offices,

Personal Banker

New and existing account manager for the consemer and business banking customers. Dual role banker/teller services for

in-store banking center, New account sales and identifying new cross-sales through successful needs based profiling

opporiunities, Home Equity arigination and underwiiting for matket area. Offsite presentations for new client potential.

Small business banking and small business lending done by cold-calling and door to door sales activities.

Accomplishments;

= Made top 0% banker of the Diablo district in my third quarter snd maintained top 10% for 7 consecutive months for
producing; $1 mil. in new home equity loans and lines of credits, opening 80 consumer and business banking
accounts per month, 7 partaer referrals per month, 35 credit cards per month,

* Successfully penerated over 30 new business bank accounts through product presentation and vonsumer besed client
account manageiment.

* Maintained [00% teller and banking operational audits with 0 faifures of the minimum of two aflowed failures of audits,

Educafion

Diablo Valley College, Pleasant Fill Ca
Mt, Diable High School, Concord Ca
General Diploma

Secular Activities: Active member of the Rotary Club, providing services to our local communities and those around the world,

i References |
Rev. Joel Bryant, Pastor and Vice Mayor of Brentwood, CA
Dr. Joshua McCormick DDS, Cencord California
Ron Leone Coneord City Council, Concord, CA




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular/Special Meeting of April 14, 2015 |
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Ahmed Abu-Aly, Associate Engineer, Capital Improvements/(g @'
Division

APPROVED BY: Ron Bernal, Director of Public Works/City Engineer /E}Zb

SUBJECT: Approval of Proposal and Authorization for the City Manager to
Sign an Agreement with RHAA Landscape Architecture and

Planning to Provide Design Services for the Prewett Community
Park Improvements, P.W. 567-C4

RECOMMENDED ACTION

It is recommended that the City Council adopt a resolution authorizing the City Manager
to execute an agreement with RHAA Landscape Architecture and Planning (RHAA) to
provide design services for the period of May 1, 2015 through August 30, 2016, for an
amount not to exceed $241,264 and amend the 2014/2015 Capital Improvement Budget
funding for this project from $119,400 to $410,664.

STRATEGIC PURPOSE

This action is will provide outstanding facilities and programs for the community
(Strategy J-4 in the Strategic Plan) by using the remaining Mello-Roos Funds to expand
and enhance the Antioch Water Park with an all abilities water attraction and by utilizing
RHAA consultants to design and develop the construction bid documents for these
water park improvements.

FISCAL IMPACT

The current FY 14/15 CIP budget includes $119,400 of Mello Roos Funds for the
Prewett Park Improvement projects. The proposed amendment to the CIP budget will
increase the budget to $410,664 from the Mello Roos fund, which includes: $119,400
for Karste Consulting project management services, $241,264 for RHAA's design
contract and $50,000 for staff time and permit fees. The Community Facilities District
89-1 has a balance of approximately $2 million dedicated for the development of
Prewett Community Park. These funds are currently available and will be added to the
current 2014/15 budget.

DISCUSSION

Background
On December 16, 2014 the City Council directed staff to begin the design process for

the prioritized/selected additions to the Prewett Community Park. Staff is working with

_8



Antioch City Council Report
April 14, 2015 Agenda ltem #8 2

Karste Consulting Inc. The project management consultant solicited a Request for
Proposal (RFP) to sixteen landscape design firms.

Staff received four proposals from qualified firms. On March 16, 2015, the consultant
selection committee composed of City staff and Karste Consulting conducted three
interviews with the top three firms and selected RHAA Landscape Architecture and
Planning based upon their proposal, experience, resume and interview performance.

RHAA has extensive experience in these types of public facility projects both locally and
throughout the state. Karste Consulting Inc. checked their references and found them
to be highly recommended by several local agencies; they were described as excellent
partners, visionary, budget sensitive and timely in project delivery. The sub consultant
partnering with RHAA on this project is Aquatic Design Group. They are known as one
of the industry leaders in aquatic facilities.

The attached cost proposal is comprehensive and pricing is consistent with other
projects of this size.

ATTACHMENTS
A. Resolution
B. Proposal from RHAA dated March 31, 2015




ATTACHMENT “A”

RESOLUTION NO. 2015/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING THE CITY MANAGER TO SIGN AN AGREEMENT WITH RHAA TO
PROVIDE DESIGN SERVICES FOR THE PREWETT COMMUNITY PARK PROJECT

AND AMEND THE 2014/15 FISCAL YEAR CAPITAL IMPROVEMENT BUDGET
P.W. 567-C4

WHEREAS, the City is entering into the final phase of development for the
Prewett Community Park and,

WHEREAS, the City desires to enter into a Consultant Services Agreement with
RHAA in the amount of $241,264 for the period of May 1, 2015 through August 30, 2016
for the design services for the Prewett Community Park project and;

WHEREAS, an amendment of $291,264 to the 2014/15 fiscal year Capital
Improvement budget is required to provide design services by RHAA and staff time for
the project and;

THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby authorizes the City Manager to sign the Consultant Services Agreement with
RHAA in the amount of $241,264 for the period of May 1, 2015 through August 30,
2016, and hereby approves an amendment to the 2014/15 fiscal year Capital
Improvement Budget of $291,264.

* * * * *® * ® *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch at a regular meeting thereof, held on the 14th day
of April 2015, by the following vote:
AYES:
ABSENT:

NOES:

ARNE SIMONSEN
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”
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LANDSCAPE ARCHITECTURE + PLANNING

March 31, 2015

Mr. Ahmed Abu-Aly

Associate Engineer

Capital Improvements Division
City of Antioch

200 “H" Street

P. O. Box 5007

Antioch, CA 94531-5007

Dear Ahmed,

Please find below the rate schedule for RHAA as well as our consultant team. Please note that we anticipate no escalation

for the rates provided below. Please contact us with any questions.

Tennebaum Manheim Assoclates

Senior Engineer 5140
City Of Antioch Staff Engineer $125
Prewett Community Park Improvements Uraiting S48

Administration §75
RATE SCHEDULE per hour rates 2015 Cromb Assaciates

Estimatar $135
PRIME CONSULTANT
RHAA Landscape Architects ADE
Principal-in-Charge 5190 Principal 5175
se:j(:;;c:'i:;?;:-al gﬁg 0'Mahony & Myer

T . . -

Staff 2300 Prlr!CIpa] - Electrical 5190

Engineer 5125
SUB-CONSULTANTS Principal - Lighting 5150
Aquatic Design Group Lighting Designer $110
Project Principal 4195 Drafting 585
Project Architect 5195 Administration 565
ol B2

A = Principal Professional 5195
BKF Engineers Senior Project Manager $185
Principal 5215 Project Engineer 5165
Project Manager 8177 Staff Prafessional 5150
Engineer Il $133 Draftsperson $125
Union Field Crew 3252 Administration 875
Sincerely,
Project Manager
ROYSTON HANAMOTO ALLEY & ABEY
225 Miller Avenue, Mill Valley, CA 94941 T 415 383 7900 © 415 383 1433 wwwihaa com

oy



STAFF REPORT TO THE CITY COUNCIL

DATE: Regular/Special Meeting of April 14, 2015

TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Nancy Kaiser, Director of Parks and Recreation

APPROVED BY: Ron Bernal, Director of Public Works/City Engineer w

SUBJECT: Approval of a Resolution and Authorization for the City Manager to
Sign an Agreement with QPCS to Provide the Security Camera

System Design and Installation Services for the Prewett Community
Park Project, P.W. 567-C4

RECOMMENDED ACTION

It is recommended that the City Council adopt a resolution authorizing the City Manager
to execute the Consultant Services Agreement with QPCS and approve the attached
sole source request and proposal to provide the security camera system design and
installation services for the period of May 1, 2015 through October 31, 2015, for an
amount not to exceed $92,500, and authorize the Director of Finance to amend the
2014-2015 Capital Improvement Budget by $92,500.

STRATEGIC PURPOSE

This action is will provide outstanding facilities and programs for the community
(Strategy J-4 in the Strategic Plan) by using the remaining Mello-Roos Funds to
enhance the Antioch Water Park by utilizihg QPCS to provide security cameras for
these water park improvements.

FISCAL IMPACT

These services will be at a cost of $92,500 and will be funded through the Mello Roos
Community Facilities District 89-1, which has a balance of approximately $2 million
dollars dedicated for the development of Prewett Community Park. The current FY
14/15 CIP budget includes $119,400 of Mello Roos Funds for Prewett Park
Improvement projects. The proposed amendment to the CIP budget will increase the
budget by $92,500.

DISCUSSION

Background
During the City Council meeting of December 16, 2014, the City Council directed staff to

begin the design process for the prioritized/selected additions to the Prewett Community
Park. One of the selected priorities was the development of a security camera system
to improve the security and safety of the park users and this facility. This project will be
in coordination with the design of the additional improvements to the Prewett Water
Park. Over the past seven years City staff has developed security camera systems at
several public recreational facilities.

9
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Aprif 14, 2015 Agenda Item #9 2

Existing Facilities with Cameras:
Antioch Marina

The two public boat launches
Lone Tree Golf Course
Antioch Community Park
Antioch Community Center

il

Proposed Areas at Prewett Community Park:
1. Grand Plaza
2. Skateboard Park and eastern water park access
3. Main parking lot

Staff is recommending QPCS as a sole source vendor as they have developed the most
recent security camera systems for the City of Antioch, including the two boat launches,
Antioch Community Park and the Lone Tree Golf Course. They are very familiar with
City facilities and have a proprietary product that allows use of the existing cellular
communication system. QPCS has provided excellent service over the past several
years; therefore they have been identified as a sole service provider on the past four
projects for these reasons.

The sole source request form required by City purchasing policy has been completed
and approved by the City Manager and Finance Director.

Alternatives
1. Develop an RFP for this project

ATTACHMENTS

Resolution

Sole Source/Brand Request

Signed Agreement by QPCS

QPCS Proposal

QPCS Proprietary Technology Information

moow»



ATTACHMENT “A”

RESOLUTION NO. 2015/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING THE CITY MANAGER TO SIGN AN AGREEMENT WITH QPCS AS A
SOLE SOURCE TO PROVIDE THE SECURITY CAMERA SYSTEM DESIGN AND
INSTALLATION SERVICES FOR THE PREWETT COMMUNITY PARK PROJECT
AND AMEND THE 2014/15 FISCAL YEAR CAPITAL IMPROVEMENT BUDGET
P.W. 567-C4

WHEREAS, the City desires to protect the investment of the Capital
Improvement Program by installing security systems to monitor activities, programs and
facilities and:

WHEREAS, the City desires to enter into a Consultant Services Agreement with
QPCS in the amount of $92,500 for the period of May 1, 2015 through October 31, 2015
for the security camera system design and installation services for the Prewett

Community Park project and;

WHEREAS, it is in the best interest of the City to approve the Sole Source/Brand
Request for QPCS as a sole source vendor as they have developed the most recent
security camera systems for the City of Antioch and;

WHEREAS, an amendment of $92,500 to the 2014/15 fiscal year Capital
Improvement budget is required to provide services by QPCS and;

THEREFORE, BE IT RESOLVED that the City Council of the City of Antioch
hereby authorizes the City Manager to sign the Consultant Services Agreement with
QPCS in the amount of $92,500 for the period of May 1, 2015 through October 31,
2015, approves the Sole Source/Brand Request for QPCS, and hereby approves an
amendment to the Capital Improvement Budget of $92,500.

* * * * * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by
the City Council of the City of Antioch at a regular meeting thereof, held on the 14th day
of April 2015, by the following vote:
AYES:
ABSENT:

NOES:

ARNE SIMONSEN
CITY CLERK OF THE CITY OF ANTIOCH



ATTACHMENT “B”

- CITY OF ANTIOCH
SOLE SOURCE/BRAND REQUEST

THIS FORM MUST BE COMPLETED AND APPROVED PRIOR TO
ANY SOLE SOURCE PURCHASE OR CONTRACT

When a request is made for a non-competitive purchase of goods or services, then the specification,
special circumstances or special qualifications that justify limiting the bidding or contracting to one
source must be justified in writing and approved by the City Manager or, if the amount of the
contract exceeds the City Manager’s authority, the City Council. In such cases, the requesting
department must complete this form for approval. Please answer in the space provided, and/or in an
attachment and address, by specific reference, each question listed below (1-5) in your justification.
Be sure to answer each part of each question. Failure to respond fully to any of the questions could
result in delay or rejection of your request due to inadequate justification.

1. Using appropriate detail, such as brand name, model number etc., briefly describe the product you
wish to purchase. In the case of a service, use enough detail to clearly describe to someone not
familiar with the process what you are purchasing.

The City of Antioch is seeking to install a new security system at Prewett Park, leveraging
newer technologies such as Advanced Video Analytics, License Plate Recognition and Voice-
Down capabilities. One of the objectives of this project is to minimize the impact on existing
infrastructure, such as running fiber optic lines to each of the camera locations. Instead, the
city is looking to utilize proprietary technologies to maintain the video quality and reduce
bandwidth consumption, by recording all video at the “edge”, and making it available on-
demand to any remote viewing clients wishing to monitor the cameras live. Pre-recorded video

will also be made available on-demand.

The city is also seeking to integrate a security system that will help “prevent crimes” by
notifying dispatchers of people loitering near Prewett Park, after hours. Dispatchers should be
able to conduct active “voice-downs” via loud speakers, and alert intruders that their activities
have been captured, and they need to leave the area immediately or police officers will be

dispatched.
(See attached Information Sheet from QPCS — Proprietary information )

2. Please check one:

a. . ¥| SOLE SOURCE: Item is available from one source only; or item is one-of-a kind and
is not sold through distributors; or manufacturer is exclusive distributor; or special
circumstances and/or qualifications merit consideration of sole source to save money
and/or time.



b. ['SOLE BRAND: Various sources can supply the specified model and brand; competitive
bids will be solicited for the requested brand only. Meets form, fit and function -

nothing else will do.

& STANDARDIZATION REQUEST: The Department requires the item to standardize
parts, design, quality etc. (This requires a detailed memo with analysis and justification.)

3. What are the unique performance features of the product, brand or service requested that are not
available in any other product, brand or service? (For services: What unique qualifications,
experience, rights, and/or licenses does this vendor possess?)

Through the use of RSU® (Remote Surveillance Units®), the vendor (QPCS) provides a
unique proprietary patent-pending solution leveraging 4G LTE infrastructure to provide
video storage at the edge.

The RSU® utilizes advanced video analytics that enable public safety agencies to fight
against street crime, graffiti, loitering, vandalism, copper theft, illegal dumping,
trespassing, etc.

4. (a) Why are the unique performance features required (not merely preferred), and how would
your requirement be inhibited without this particular service/item? or (b) What are the unique
circumstances that compel (not merely make easier) the recommendation of'this service/item at

this particular time?

QPCS provides a unique solution of Edge Video Storage, supporting the following project
requirements:

e Decentralized Storage: the city seeks to eliminate the need and cost for centralized
video recording servers. The RSU® provides edge recording of the video, at high
quality, without the need for centralized servers
e Redundancy: The RSU® provides fail-over recording if the camera loses connection
with a central video management server
e Low Bandwidth requirement: the city seeks to optimize bandwidth limitations by
viewing live video in low resolution, while fully supporting locally recorded video in
High Definition, suitable for forensic evidence and event analysis. All video is
watermarked and admissible in court.
o Low-installation costs: by utilizing Cellular and 4G LTE technology, we minimize
installation and relocation costs

5. What other products/services, if any, have been examined and rejected, and why? (Please provide a
specific meaningful explanation, one vendor one feature at a time. For products be sure to clearly identify the
product by name and model number and include the name, address, and telephone number of the company
representative who’s product you tested.) '

No other products were discovered that provided the same features and functionality. The
proposed product is manufactured and supported by the supplier.

Sole Source Form —July 23, 2014 Page 2



6. Ifjustification is based on matching and/or intermixing with existing equipment (refer to 1.c.),
list the quantity, manufacturer, brand, and model of the existing equipment, and why the
matching is required not simply preferred.

NA —Per Alan Barton Information Systems Director

I HEREBY CERTIFY THAT:

I. T am an approved department representative, and am aware of the City's requirements for
competitive bidding, as well as the criteria for justification for sole source/brand purchasing.

2. T have gathered the required technical information and considered comparable and/or equal
equipment/service.

3. I believe that a sole source/brand purchase in this case would withstand a possible audit or a
vendor's protest.

REQUESTOR Lonnie Karste DATE: 03/30/2015
DEPT. HEAD/ DIRECTOR: % DATE: 3 /20 /1%
FINANCE DIRECTOR:
/

APPROVED: ' |

| 2 ” |
NOT APPROVED: DATE: D /70 {5
COMMENTS: VW wold s+0Q wre loyuncl cp e d &

Roer Gty o .

o Ogchans

FINAL APPROVAL:
(Council Agenda date and Item)

” ,.u_m., (é’ ' I S
City Manager City Council
(Up to $50,000.00) (Over $50,000.00) |

Sole Source Form —July 23, 2014 Page 3



SOLE SOURCE/BRAND REQUEST

B. PROCEDURE

Sole source/brand purchasing is an exception to the normal procurement function and requires a
detailed justification.

If you are requesting a particular vendor, brand or product, you must make this fact clear on your
requisition. Your request will then be restrictive and non-competitive, and will fall into a sole

source/sole brand category.

Such a request should not be made unless you are confident that your request is reasonable and
appropriately justified to meet the City’s requirements and withstand any possible audit. The City’s
requirements and the format for submitting such requests are contained herein. Please make copies
of the Sole Source/Brand Request form for your future use.

The following factors do not apply to sole source/brand requests and should not be included in your
sole source/brand justification. They will not be considered and only tend to confuse the evaluation

process.

1. Personal preference for product or vendor.

Vendor performance, and local service (these are generally considered award factors in
competitive bidding).

3. Features which exceed the minimum department requirements.

4. Explanation for the actual need and basic use for the equipment, unless the information relates to
arequest for “unique factors™ (refer to questions 2 and 3 from the Sole Source/Brand Request
form).

5. A request for “no substitution” submitted without justification. This is a sole source/brand
request requiring detailed justification including established sole source/brand criteria.

Sole Source Form —July 23, 2014 Page 4



ATTACHMENT “C”

MAINTENANCE AND TRADE SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this 1% day of May ,2015 between QPCS
("Contractor"), whose address is 5250 Jerusalem Ct Ste #1 Modesto ca. 95356 and
telephone number is 1-888 410-4240 and the CITY OF ANTIOCH, a municipal
corporation ("City").

RECITALS

A. Contractor is qualified and experienced in providing services for the purposes
specified in this Agreement,

B. City finds it necessary and advisable to obtain these services from Contractor for the
purposes provided in this Agreement.

NOW THEREFORE, in consideration of the mutual covenants and conditions in
this Agreement, City and Contractor agree as follows:

L, Services to be Performed. The work will consist of providing services
for the City of Antioch to Design and Install a Security Camera System at Prewett
Community Park as described further in Exhibit A, Scope of Work, which is attached
and incorporated to the extent consistent with this Agreement.

2 Compensation. The total compensation under this Agreement shall not
exceed $92,500.00, with the details set forth in Exhibit A, which is attached and
incorporated to the extent consistent with this Agreement.

3. Term. The term of this Agreement will expire on October 31,2015

4, Method of Payment. Payment shall be made within thirty (30) days of
receipt of Contractor's invoice and approval by City. Delivery of any goods shall not
constitute acceptance of any goods.

5. Indemnification. Contractor shall indemnify, save and hold harmless
from and defend the City, its officers, agents and employees, against any and all claims,
costs, demands, causes of action, suits, losses, expense or liability arising from, or alleged
to have arisen, from any acts or omissions of Contractor, its agents, sub-contractors,
officials or employees, in connection with the execution of the work covered by this
Agreement, as it may be amended, except for the sole negligence or willful misconduct of
City. This indemnification includes any claim that the materials or equipment provided
under this Agreement, or any tool, article or process used in manufacture of such tools or
equipment, constitutes an infringement of any patent issued by the United States. This
entire indemnification provision shall survive termination or cancellation of this
Agreement.

6. Insurance. During the term of this Agreement, Contractor shall maintain
at its own cost and expense the following insurance coverage against claims for injuries

08/14 Page 1 of 6



to persons or damages to property that may arise from or in connection the performance
of the work under this Agreement and the results of that work by the Contractor, its
agents, representatives, employees or subcontractors, with insurers with an A.M. Best's
rating of no less than A:VII unless otherwise accepted by the City in writing:

a. Commercial General Liability (CGL):
Insurance Services Office Form CG 00 01 covering CGL on an “occurrence” basis,
including products and completed operations, property damage, bodily injury and
personal & adverlising injury with limits no less than $2,000,000 per occurrence. If a
general aggregate limit applies, either the general aggregate limit shall apply separately to
this project/location or the general aggregate limit shall be twice the required occurrence
limit.

b. Railroad Protective Liability. If Contractor’s services include work
within 50 feet of a railroad right of way, the Contractor shall have removed any exclusion
on their liability policy limiting coverage for work near a railroad, or shall provide a
Railroad Protective Liability policy in favor of the City. Limits for such coverage shall
be no less than $5,000,000.

¢. Automobile Liability Insurance. ISO Form Number CA 00 01 covering
any auto (Code 1), or if Contractor has no owned autos, hired, (Code 8) and non-owned
autos (Code 9), with limit no less than $1,000,000 per accident for bodily injury and
property damage.

d. Workers' Compensation Insurance. as required by the State of
California, with Statutory Limits, and Employer’s Liability Insurance with limit of no
less than $1,000,000 per accident for bodily injury or disease.
For services deemed public works, by signing this agreement, Coniractor is certifying,
pursuant to Section 1861 of the California Labor Code, that: "I am aware of the
provisions of Section 3700 of the Labor Code which require every employer to be insured
against liability for workers' compensation or to undertake self-insurance in accordance
with the provisions of that Code, and I will comply with such provisions before
commencing the performance of the work of this Contract."

e. Other Insurance Provisions. The insurance policies are to contain, or
be endorsed to contain, the following provisions:

i Additional Insured Status. The City, its officers, officials,
employees, and volunteers are to be covered as additional insureds on the CGL policy
with respect to liability arising out of work or operations performed by or on behalf of the
Contractor including materials, parts, or equipment furnished in connection with such
work or operations. General liability coverage can be provided in the form of an
endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85
or if not available, through the addition of both CG 20 10 and CG 20 37 if a later edition
is used).
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ii. Primary Coverage. For any claims related to this contract,
the Contractor’s insurance coverage shall be primary insurance as respects the City, its
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained
by the City, its officers, officials, employees, or volunteers shall be excess of the
Contractor’s insurance and shall not contribute with it.

ii. Notice of Cancellation. Each insurance policy required
above shall provide that coverage shall not be canceled, except
with notice to the City.

iv. Waiver of Subrogation. Contractor hereby grants to City a
waiver of any right to subrogation which any insurer of said Contractor may acquire
against the City by virtue of the payment of any loss under such insurance. Contractor
agrees to obtain any endorsement that may be necessary to affect this waiver of
subrogation, but this provision applies regardless of whether or not the City has received
a waiver of subrogation endorsement from the insurer.

V. Deductibles and Self-Insured Retentions. Any deductibles
or self-insured retentions must be declared to and approved by the City. The City may
require the Contractor to purchase coverage with a lower deductible or retention or
provide proof of ability to pay losses and related investigations, claim administration, and
defense expenses within the retention.

e. Certificate of Insurance and Endorsements. Contractor shall furnish the
City with original certificates and amendatory endorsements or copies of the applicable
policy language effecting coverage required by this clause. All certificates and
endorsements are to be received and approved by the City before work commences.
However, failure to obtain the required documents prior to the work beginning shall not
waive the Contractor’s obligation to provide them. The City reserves the right to require
complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

f.. Subcontractors. Contractor shall include all subcontractors as insured
under its polices or shall furnish separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the requirements
stated in this Agreement, including but not limited to naming additional insureds. |

g Higher limits. If the contractor maintains higher limits than the
minimums shown above, the City requires and shall be entitled to coverage for the higher
limits maintained by the Contractor. Any available insurance proceeds in excess of the
specified minimum limits of insurance and coverage shall be available to the City.

7. Independent Contractor. At all times during the term of this Agreement,
Contractor shall be an independent contractor and shall not be an employee of City. City
shall have the right to control Contractor only insofar as the results of Contractor's
services rendered pursuant to this Agreement and other requirements set forth in the bid
or contract documents; otherwise City shall not have the right to control the means by
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which Contractor accomplishes services rendered pursuant to this Agreement.
Notwithstanding any other City, state, or federal policy, rule, regulation, law, or
ordinance to the contrary, Contractor and any of its employees, agents, and
subcontractors providing services under this Agreement shall not qualify for or become
entitled to, and hereby agree to waive any and all claims to, any compensation, benefit, or
any incident of employment by City, including but not limited to eligibility to enroll in
the California Public Employees Retirement System (PERS) as an employee of City and
entitlement to any contribution to be paid by City for employer contributions and/or
employee contributions for PERS benefits.

8. Warranty Against Defects. Contractor warrants all work done and goods
provided under this Agreement shall: a) meet all conditions of the Agreement; b) shall be
free from all defects in design, material and workmanship; and 3) shall be fit for the
purposes intended. If any defects occur within 12 months following acceptance or any
longer period of time provided by Contractor’s standard warranty, Contractor shall be
solely responsible for the correction of those defects.

9. Labor Code Prevailing Wage. To the extent applicable, Contractor shall
comply with the requirements of the California Labor Code including but not limited to
hours of labor, nondiscrimination, payroll records, apprentices, workers' compensation
and prevailing wages.

No less than the general prevailing rate of per diem wages, and not less than the general
prevailing rate of per diem wages for holidays and overtime work, for each craft,
classification or type of worker needed to execute the work under this Agreement shall be
paid to all workers, laborers and mechanics employed in the execution of the work by the
Contractor or any subcontractor doing or contracting to do any part of the work. The
appropriate determination of the Director of the California Department of Industrial
Relations shall be filed with, and available for inspection, at the City offices. Contractor
shall post, at each job site, a copy of the prevailing rate of per diem wages. The
Contractor shall forfeit fifty dollars ($50.00) for each calendar day or portion thereof for
each worker paid less than the stipulated prevailing rates for any public work done under
the Agreement by it or by any subcontractor under Contractor.

10.  Notices. This Agreement shall be administered by Mario Campos QPCS
("Contract Administrator"). Any formal written notice to Contractor shall be sent to:

QPCSLLC

Attention: Mario Campos
5259 Jerusalem Ct, Suite 1
Modesto CA 95356

Any formal written notice to City shall be sent to:
City Manager

City of Antioch

P. O. Box 5007

Antioch, CA 94531-5007
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11. Miscellaneous Provisions.

a. City may terminate this Agreement at any time by mailing a notice to
Contractor. Contractor shall be paid for that portion of goods accepted and/or work
completed when notice is received. Contractor may not terminate this Agreement.

b. Contractor shall not assign or transfer this Agreement.

c. If either City or Contractor waive a breach of this Agreement, such
waiver shall not constitute a waiver of other or succeeding breaches of this Agreement.

d. This Agreement constitutes the entire understanding of the parties.

e. This Agreement may only be modified by a writing signed by the
authorized representative of both parties.

f. Contractor covenants that it has obtained all certificates, licenses,
including a City Business License, permits or the like required by any federal, state or
local regulatory agency in order to perform the work under this Agreement.

g. Contractor shall comply with all federal, state and local laws,
regulations and rules, including but not limited to applicable safety and environmental
laws.

Contractor shall bear full and exclusive responsibility for any release of hazardous or
non-hazardous substances and disposal of hazardous wastes.

h. The Contractor will permit the City to audit, examine and make copies
of all contracts, invoices, payrolls and other documents or data relating to this
Agreement. Such records shall be maintained for three years from the date of final
payment under this Agreement.

i, This Agreement shall be governed by the laws of the State of California,
with venue for any action under this Agreement in Contra Costa County, California.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the date and
year first above written.

CITY OF ANTIOCH: CONTRACTOR:
_—/__’—
By: By:

Steven Duran, City Manager [ l/;%
Title: 7 7» q/.‘oé
By:
Title:

(Second signature required if a corporation)
ATTEST:

Arne Simonsen, City Clerk of City of Antioch

APPROVED AS TO FORM:

Lynn Tracy Nerland, City Attorney
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Quote - RSU security system for Antioch Sports C ATT AC H M E NT & D o .net/opportunity/quotes/viewquote.asp?ci=502724&...

QPC/s

TECHNOLOGY INTEGRATION EXPERTS

lof2

Quote Prepared For

Alan Barton
City of Antioch

City of Antioch
PO BOX 5007 -

Quote Prepared By

Antioch, CA 94531-5007
Phone:1 (925) 779-6103
abarton@ci.antioch.ca.us

[HEM# QUANTITY | ITEM NAME

One-Time Items

1)

2)

3)
4
5)

6)

7
8)

9)
10)

11)

12)

Mario Campos

QPCS

5259 Jerusalem Ct, Ste 1
Madesto, CA 95356
United States
Phone:888-410-4240
Fax:775-244-6394
mcampos@qpcs.net

UNIT PRICE | UNIT DISCOUNT

6 RSU4 - WIFI Only

22

22

22

=

= A

RSU-4 Remote Surveillance Unit
-Includes Milestone Video Management
-Up to 90 Days Recording Storage
-Wireless Access Point - 802.11g
-High-End Video Capture - 3Megapixel
-12VDC and 48VDC Power Supplies
-Remote Restart Relay

-Loud Speaker System

Fixed 3MP Camera - IP Camera

-Fast MegaPixel Image Rates 30fps

Housing for Outdoor Rugged Environment
Outdoor PTZ 2MP 30X IP camera

Milestone XProtect License

Enterprise Camera License

Milestone XProtect License

Milestone XProtect 1 Year - SUP

Labor:Installation

360dg Wireless Head-End Radio

Includes four 90dg Radios (Sector Antennas) in
a 360dg configuration, to provide uplink
connectivity from all cameras at the Sports
Complex

Cat6 Cable Box
NVR - Network Video Recording Server

Network Server for video storage, includes a
total of 16Terabytes of Storage capacity. High
Availability server with Quad-Core CPUs for
added performance.

2 VIQ-RI4-H50

Rialto 14,Small footprint 500GB HDD (Up to 4
Camera streams)

Metal Dual-Tray for Server support

Includes two trays side-by-side on four post
rack configuration

$4,500.00

$790.00

$290.00
$2,499.00
$269.00

$49.00

$7,750.00
$2,500.00

$190.00
$7,590.00

$1,989.00

$112.00

Quote

Quote Number: 1275

Payment Terms:
Expiration Date:04/23/2015

| ADIUSTED UNIT | EXTENDED |
R PRICE| PRICE
$0.00 $4,500.00 $27,000.00
$79.00 $711.00 $12,798.00
$0.00 $290.00 46,380.00
$0.00 $2,499.00 $9,996.00
$0.00 $269.00 45,918.00
$0.00 $49.00 $1,078.00
$775.00 $6,975.00 $6,975.00
$0.00 $2,500.00 $2,500.00
$19.00 $171.00 $684.00
40.00 $7,590.00 $7,590.00
$0.00 $1,989.00 $3,978.00
$0.00 $112.00 $224.00
One-Time Total $85,121.00

3/26/2015 2:43 AM



Quote - RSU security system for Antioch Sports Complex - combined quote htips://ww5.autotask. net/opportunity/quotes/viewquote.asp 7ci=5027244&...

TEM# ’ QUANITI’Y| ITEM NAME UNIT PRICE | UNIT DIScounT | ADJUSTED UNIT EXTE;EEEJ
Comment: Subtotal $85,121.00

Total Taxes $7,033.14
Total $92,154.14

Authorizing Signature

Date

Interest Charges on Past Due Accounts and Collection Costs Overdue amounts shall be subject to a monthly finance charge. In addition, customer shall
reimburse all costs and expenses for attorney's fees incurred in collecting any amounts past due. Additional training or Professional Services can be provided
at our standard rates.
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ATTACHMENT “E”

Proprietary Technology Information

e Re: RSU-Remote Surveillance Unit

(& 2
TS

ON EXPER

TECHNOLOGY INEGRATI

March 24, 2015

Mr. Alan Barton
City of Antioch

This letter is to certify that QPCS utilizes proprietary technology in order to provide video solutions
that are unique in design and implementation. Our Remote Surveillance Units (RSUs) are manufactured
exclusively by QPCS, and follow a proprietary design that includes Video stored at the Edge, 4G Cellular Data
Access, low-data consumption, License Plate Recognition and High-End Adaptive Video Analytics.

As a result of integrating 4G/LTE cellular technology and High-End Video Analytics, QPCS is regarded as a
single source supplier of Edge Video Technology in the Security Market. Our group is not aware of any other
vendors from whom this type of edge video technology is available.

In California, QPCS has established exclusive partnerships with all major cellular carriers, in order to utilize
their cellular infrastructure to stream live video on-demand, distribute alarm notifications and perform
remote video archiving.

QPCS has been and remains very active in the research and development of new video surveillance
technologies, enabling Public Safety agencies to fight against street crime, graffiti, loitering, vandalism,
copper theft, illegal dumping, trespassing, etc.

Our unique Edge Video Storage technology enables network cameras and video encoders to record and
analyze footage directly to on-board ruggedized video processing units, often referred to as local storage or
onboard recording.

Edge Video Storage presents new possibilities to design flexible and reliable recording solutions, optimize
bandwidth usage, and lower total cost for remote site monitoring and recording.

Edge Video Storage scenarios supported by our technology include the following:

e Decentralized storage: eliminates the need and cost for a centralized video recording server, DVR, NVR
or PC for recorded video

® Redundancy: fail-over recording if the camera loses connection with a central video management server,

* Low Bandwidth: optimize bandwidth limitations by viewing live video in low resolution, while fully
supporting locally recorded video in HD - High Definition quality, suitable for forensic evidence and
event analysis.

® Low-Installation cost: by utilizing Cellular 4G & WiFi technology, we minimize installation and relocation
costs.

For more information, please visit our website at http://www.gpcs.net or contact our sales team at
sales@gapcs.net | 888-410-4240. Thank you.

Mario Campos
President
QPCS, LLC

Proprietary Technology Information
QPCS, LLC | 03-24-2013 | www.gpcs.net



STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council

») )
SUBMITTED BY: Nancy Kaiser, Parks and Recreation Director/ Ui« 4 _.f,}ifl:;f,;'_,;'{'.ff-
YR ALE

SUBJECT: YOUTH COMMISSION FOLLOW UP AND REPORT

RECOMMENDED ACTION

It is recommended that the City Council receive the oral report provided by staff and
provide direction regarding the opportunity for developing a youth commission or other
ongoing opportunities for youth participation in City affairs. This item was requested by
Mayor Harper and Council Members Wilson and Rocha.

STRATEGIC PURPOSE
Long Term Goal J: Parks & Recreation. Provide outstanding parks and recreation
facilities and programs for the community.

- Strategy J-1:. Increase the use of the City’s recreation facilities and programs
Short Term Objectives:
» Develop programs to increase participation in targeted areas:11-16 year olds
* Build awareness of programs, services and community events

FISCAL IMPACT

The Recreation Department budget includes funding and resources for existing
programs to serve the youth in the community. New programs without revenue to cover
costs may have a fiscal impact.

DISCUSSION

Staff will provide an oral report describing the opportunities to engage youth and teens
in discussion and dialogue about relevant programs and activities for young adults
within the community.

10
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STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015

TO: Honorable Mayor and Members of the City Council

| LS

A )
SUBMITTED BY: Nancy Kaiser, Parks and Recreation Director/ i 4, 4 .;zf”p;g,;-_,-,-(ie”'
YR ALE

*.

SUBJECT: CONSIDERATION OF FUNDING FOR JULY 4™ EVENT

RECOMMENDED ACTION
It is recommended that the City Council discuss and direct staff regarding a request for
City funding of a 4™ of July event. This item was requested by Mayor Harper.

STRATEGIC PURPOSE

The 4™ of July celebration will bring people to Downtown Antioch, which is a Priority
Development Area. It will also bring traditional fireworks to the County Fairgrounds,
which is part of the L Street corridor. Strategic purposes:

Strategy F-2: Grow Antioch’s Economy through Economic Development Activities.
Strategy F-4: Determine and Prioritize Geographical Areas of Focus.

Short Term Objectives: Focus limited resources on Priority Development Areas and
Somersville and L Street corridor areas.

FISCAL IMPACT

The Antioch Police Department estimates its costs associated with this event will be
approximately $20,475 based on past experience. The Public Works Department
estimates its costs for this event will be approximately $8,100 based on prior
experience. These costs for this event were absorbed in overtime budgets in fiscal year
2014-15 and are included in overtime budgets for fiscal year 2015-16 proposed budget.
Any additional funding will impact the City’s general fund.

DISCUSSION

The event includes a parade, activities for youth and family, and opportunities for
business involvement. The event concludes with a display fireworks presentation
visible throughout the region. The Celebrate Antioch Foundation is seeking event
sponsorship funds from the City of Antioch.

ATTACHMENT
Celebrate Antioch Foundation Sponsorship Levels

11
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Antioch City Council Report
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www.celebrateantioch.org
For imer2 intormation contac:
Joy Motts ot (925! 813-00386 or
Martha Parsons at |725] 590-2653 o
Yelma Wilsen o L2251 250-3051
Pleuse ke che d ek fur voo s taa deductible
donalion gyt @ de:
Celebrate Antioch Foundation.
1Dt 46-1820212
P.0. Uox 121, Antioch, O 33504

sold Sponsor $1500
« NamcenThan You Banners
Maric en el Adverlising

Uze of | OGO nn Adverlising
VIP Parking fer 4

Air Condilioned ik Building
YIP Sezting for & for Firewarks

a « &

Bronze Sponsor 5350
= VP Parking for 1
s Air Conditiched VIP Huilding
s YIP Sezting for 2 for Firewarks

hitsSponsor it

« 3 Regular Parking Passes

Upduted 2015

Sponsorship Levels

Fireworks Sponsor $30,000
Entertainment Sponsor 520,000
Parade Spons{;r .‘210,000.
July 4th Sponsor 5,000

Platinum Sponser 52,500
Marre on Thank You 3anners at Fairgroanes Fafrances
Maire in all Advertizing
Uze of LOGO in Adverlising
YIP Parking tor 6
Air Conditioned VIP Building
VIP Sexling "or 6 far Firsworks

Cjivar $ponsor $700
Mame on Thank You Sanners
Manc or al’ Adverlising
Use of LOG0 ur Acverlising
VIP Parking tor 2
Alr Condilioned VIP Quilding
VIP Seating for 2 for Firaworks

Red Sponsor $100

4 Regular Parking Passos

Blue Sponsar $40

2 Regular Parking Passes




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Tammany Brooks, Captain — Support Services Division

APPROVED BY: Allan Cantando, Chief of Police

SUBJECT: East Bay Regional Communications System Authority
(EBRCSA)
RECOMMENDED ACTION

it is recommended that the City Council adopt a resolution authorizing the City Manager
to execute an agreement with the East Bay Regional Communications System Authority
(EBRCSA) allowing the City of Antioch to become a participating member of the
EBRCSA Joint Powers Authority before the end of fiscal year 2014/15, and authorizing
a budget amendment of $1.83 million to fund the associated expense.

STRATEGIC PURPOSE

Strategy A-3: Improve public safety using technology. This action is essential to
achieving this strategic purpose. It will provide an improved method of communication
between Dispatchers and Officers in the field, on a digital frequency. This frequency
provides increased coverage within the City of Antioch, as well as full interoperability
with law enforcement agencies throughout both Contra Costa and Alameda counties.
This interoperability is essential for inter-agency/joint activities and in disaster response
situations, as will be discussed in detail below.

FISCAL IMPACT

This action would incur a one-time cost of approximately $1,830,000 for the purchase
and installation of system equipment, as well as a monthly recurring cost of
approximately $8,200 in user subscription fees to utilize these radios. Part of the
requested Council action would be to immediately utilize General Fund reserves to fund
the purchase. These monies would be replaced with proceeds later collected from
enhanced business license revenue (Measure O). This expenditure is not included in
the approved fiscal year 2014/15 budget and requires a budget amendment.

Approximately $1,280,000 of the initial purchase price is for equipment that is eligible for
a multi-year (3, 5, 7, or 10) lease option. If this lease option is exercised, the first
payment would not be due until one year after the initial contract execution, and the
approximate payment amounts would be as follows:
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Antioch City Council Report

April 14, 2015 Agenda Ifem #12 2
3-year lease: $451,301 per year ($1,353,903 total)
5-year lease: $279,893 per year ($1,399,465 total)
7-year lease: $207,388 per year ($1,451,716 total)
10-year lease: $154,219 per year ($1,542,190 total)

While the lease options defer payments fo future fiscal years, Staff is not recommending
a lease because it will increase the overall project cost and increase the City's structural
deficit in future years.

DISCUSSION

» Background

Foliowing a number of regional disasters, the East Bay Regional Communications
Systems Authority (EBRCSA) was created as a Joint Powers Authority (JPA) on
September 11, 2007, with a mission to develop and operate a state of the art radio
communications system providing regional interoperability, allowing public safety
communication across jurisdictional boundaries. Its purpose was to replace a
patchwork of systems used throughout Contra Costa and Alameda Counties, which
utilized multiple channels found on four different frequency bands.

In April 2007, Council authorized participation in EBRCSA. In FY 2007/08, each
participating agency provided what was to be one time start up monies. Antioch’s
amount was calculated to be $46,000, which was based on the total number of radios in
use. In FY 2008/09 EBRCSA requested a second installment in the same amount.
Antioch opted not to pay this request, as over $35 million was still needed to complete
the system infrastructure and it was unknown when it would come to East Contra Costa
County. Antioch discontinued its participation in the program at that time.

Today, the system is fully functioning and operational. With the exception of Antioch,
and Oakland, all other law enforcement agencies in Contra Costa and Alameda County
are participating members of EBRCSA. Oakiand's lack of participation was not due to
lack of funding, but instead a desire to upgrade its own digital radio system. However,
due to poor radio reception and inconsistent functionality with its system, Oakland is
now in the final stages of securing an agreement and participating in the EBRCSA.

Additionally, all fire departments within Contra Costa and Alameda County are
participating members of EBRCSA.

¢ Analysis

The Antioch Police Department is the only remaining agency in Contra Costa and
Alameda County utilizing a VHF radio frequency for its police band radio channels.
While the Antioch Police Department has readily used this VHF radio frequency for over
20 years, and reliability of this system remains strong, there are two main reasons
participation in EBRCSA is preferred.
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First, effective January 1, 2013, the Federal Communications Commission (FCC)
mandated that all public safety radio systems operating in the 150-512 MHz radio bands
begin using reduced efficiency technology in order to create additional channel capacity.
This process of “narrowbanding” affected the Antioch Police Depariment, as our VHF
frequency fell within these parameters. Staff ensured this federal requirement was met,
and the narrowbanding project was completed in December 2012. However, an
unfortunate byproduct of the reduced efficiency was immediately evident, as several
areas within the City limits now have poor reception. Additionally, Officers who travelled
outside the city limits during vehicle pursuits or follow-up investigations find they are
now unable to communicate with Dispatch due to being out of range.

Second, since none of the other local law enforcement agencies utilize VHF radio
frequencies, there is no means by which Antioch Officers can directly communicate with
Officers from surrounding allied agencies. Communication is accomplished by Officers
providing information to Dispatch, Dispatch contacting the allied agency’s Dispatch
center via telephone to relay the information, and the allied agency then passing the
information on to their Officers via their radio system.

The inability for Antioch Officers to directly communicate with Officers from the
surrounding allied agencies regularly causes a delay in both the routine exchange of
information, as well as necessary coordination of resources and vital information
sharing during in-progress incidents, when multiple agencies are involved. This has the
potential to create dangerous conditions for the law enforcement Officers and the
community. Vehicle pursuits, multi-agency operations, and/or coordinated efforis
needed to apprehend a fleeing suspect are regular occurrences where this inability to
communicate is very problematic. It is only a matter of time before another large-scale,
multi-agency, public safety response will be needed in these two counties (i.e., large
demonstrations involving violent civil unrest, natural disaster, refinery/chemical plant
accident, train derailment, etc.). When this happens, the incompatible radio
communication could have dire consequences.

A prime example of this would be the Oakland Hills Firestorm in 1991, which prompted
the State of California to establish a Standard Emergency Management System, giving
agencies an organizational framework to deal with major disasters. The United States
Fire Administration (an entity of FEMA) completed a comprehensive report on this
incident, outlining several key issues that had a direct impact on what it called “the
largest dollar fire loss in United States history.” A lack of inter-operable communications
was listed as a major factor in the level of devastation. The report stated, “Without
effective radio communications, it was impossible to direct or keep track of them or to
maintain any awareness of fire conditions in different areas.” (p. 21) The final analysis
concluded, “Effective communication systems are an essential component of
emergency operations.” (p. 55)
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¢ Alternatives

The alternative to becoming a participating member of EBRCSA is to remain on the
current narrowbanded VHF public safety radio channel. However, this would prevent
Antioch Police staff from having real-time, inter-operable communications with all other
public safety agencies within Contra Costa and Alameda County. As such, our Police
Officers are at a significant disadvantage in responding to incidents occurring outside of
but impacting our jurisdiction, and in events where mutual aid is required from other
agencies for an incident occurring within our jurisdiction. In addition, the Antioch Police
Department would not be able to provide contract dispatch services to any other allied
agency.

No other public safety radio communication system exists, including the current VHF
frequency currently used by the Antioch Police Department, which can provide the
necessary infrastructure, coverage, and compatibility for inter-operable communication
with all other public safety agencies in Contra Costa and Alameda County.

* Project Considerations

All hardware and software necessary for this project, as well as the private and
government agencies authorized to install, program, and maintain the system
equipment, are dictated by EBRCSA. Motorola Solutions and EBRCSA entered into a
Communication System Agreement providing a cooperative purchasing contract. Red
Cloud, an authorized direct dealer for Motorola will provide all mobile and portable radio
equipment. Motorola Solutions will provide and install Dispatch consoles within the
Police Department. Aviat Networks has an exclusive contract with EBRCSA to provide
and manage its radio sites and microwave connectivity, and will install the necessary
hardware at access the system. Finally, the Contra Costa County Department of
Information Technologies has the only technicians in this county authorized by EBRCSA
to program the radios and console equipment.

[t is anticipated this entire project, from joining the EBRCSA to going ‘live” on the
system, can be completed in approximately 4-6 months. During this time, there will be
no downtime or disruption to the narrowbanded VHF radio frequency currently in use.
Officers would continue to use this radio channel for police communications until the
EBRCSA system is live. Additionally, the dispatch consoles, and all mobile and
portable radios that will be utilized for this project are capable of dual-band functionality.
As such, the Antioch Police Department will continue the license and rights to operate
on the currenf VHF frequency. Maintaining this frequency will provide a safe, cost-
effective layer of redundancy that can be used if ever the EBRCSA communication link
is lost.

Currently, the City provides police dispatch services on a contractual basis to the
neighboring City of Brentwood. However, the City of Brentwood is actively researching
the feasibility of building, staffing, and operating its own dispatch center. If the City
becomes a participating member of EBRCSA it could potentially provide contract
dispatch services to other agencies, which would reduce our share of the costs to
operate the dispatch center.
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ATTACHMENTS

Resolution

Motorola Solutions Pricing Proposal for Dispatch Consoles

Red Cloud Pricing Proposal for Mobile/Portable Radio Equipment

Motorola Solutions Lease Pricing Options for Mobile/Portable Radio Equipment

Red Cioud Pricing Proposal for Mobile Radio Installations

Contra Costa County DolT Pricing Proposal for Mobile/Portable Radio Programming
and Installation of Dispatch Consoles

Aviat Network Pricing Proposal for Installation of Equipment and Establishment of
New Communications Link
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Attachment A

RESOLUTION NO. 2015/**

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANTIOCH
AUTHORIZING PARTICIPATION IN THE EAST BAY REGIONAL CONMMUNICATIONS
SYSTEM AUTHORITY AND APPROPRIATING THE NECESSARY FUNDS
TO THE FISCAL YEAR 2014/15 BUDGET

WHEREAS, the City desires to become a participating agency in the East Bay
Regional Communications System Authority (EBRCSA); and

WHEREAS, the City must pay $1,826,893.62 to purchase, install, program, maintain,
and train on the necessary hardware, software, and radio equipment in order to utilize this
communication system; and

WHEREAS, this expenditure was not included in the approved FY 2014/15 budget,
therefore, an amendment of $1,827,000 to the Police Department budget is required; and

WHEREAS, General Fund reserves will need to be utilized to fund this expenditure

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Antioch as
follows:

Section1. The City Manager is authorized to execute a Project Operating
Agreement allowing the City of Antioch to become a participating member of the EBRCSA
Joint Powers Authority; and

Section 2. The fiscal year 2014/15 Police Department expenditures shall be
increased in the amount of $1,827,000 for participation in EBRCSA; and

Section 3. (General Fund reserves are authorized to be used for this expenditure;
and

Section 4. The Finance Director is authorized to amend the fiscal year 2014/15
budget to reflect these actions.

* * * * * * * kS * * * *

| HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City
Council of the City of Antioch at a regular meeting thereof, held on the 14th day of April,
2015, by the following vote:
AYES:
ABSENT:

NOES:

ARNE SiMONSEN
CITY CLERK OF THE CITY OF ANTIOCH



Attachment B

MOTOROLA SOLUTIONS

Motorola Sofutions, Inc. Telephone: +1 408-528-2737
8450 Sequence Drive
San Dlego, CA 92121
March 11, 2014
Mr. Tammany Brooks
City of Antioch
Third and H Strests
Antioch, CA 94508

RE: Dispatch Consoles

Dear Mr. Brooks:

We are pleased to provide the City of Anfioch with the attached proposal for six MCC7500 digital
dispatch consoles, fwo APX Gonsolettes and Antenna Systems, two MCD5000 Desksets, and
connection to EBRCS Master Site.

The Motorola project team has taken great care 1o propose a solution that will meet your needs
and provide unsurpassed value.

To best meet the City's functional and operational specifications, Motorola's sofution includes a
combination of hardware, software, and services specified in the Proposal.

Motorola Solutions, Inc. {"Motorola”) and the East Bay Regional Commiunications System
Authority ("EBRCSA”) have entered into that certain Communications System Agreement
{"CSA™, dated July, 7, 2008, which was extended July 8, 2012 and is currently effactive. Under
Section 3.4 of the “*CSA”", EBRCSA may purchase additional goods and services from the CBA.
Motorola will simitarly honor purchase orders from users on the EBRGSA system who wish to use
the CSA as a cooperative purchasing contract, and Motorola's proposal is based on such use of
Saction 3.4 of the CSA. If you accept Motorola's proposal, then City of Antioch (and not
EBRCSA) will have the Gustomer’s rights and responsibilities as fo your order,

i you wish o accept Motorala's Proposal, piease issue a purchase order that states words fo the

_following effect; "This Purchase Order incorporates by reference Motorola’s Proposal dated
March 8, 2015 and is based upon the terms and conditions of that certain Communications
System Agreement (“GSA"), dated July, 7, 2008, as amended to date between Motorola and East
Bay Reglonal Communications System Authority.”

Motorola will be pleased to address any questions you may have regarding this pfoposal. Please
direct any questions to Motorola Senior Account Managers, Jennifer DiPasquale {415) 269-0879
or Gordon Poole at (408) 306-5622.

This proposal shall remain valid until May 29, 2015. Motorola appreciates your continued
confidence in our company, products, and services. We look forward o continuing our
relationship and implementing this project with EBRCSA.

Thank you.

Sincerely,
MOTOROLA SCLUTIONS, INC.

ok 2l

Joseph P. Heersche .
Area Sates Manager, Northern California
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The design, technical, pricing, and olher informatton {"information”) fumished with fhis submisslon is proprielary informatlon of Motorola Solullons, Int.
{"Motorola®) and Is submitted with the restitclian that it (s te be used for evatuation purposes only. To the fullest extent sllowed by applicable law, the

tnformatian Is ot to be disclosed publlcly or in any manner {o anyane olher than those required lo evaluate the Information vithout the express written
permission of Motorota.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Lego are trademarks or reglstered trademarks of Motorola Trademark Holdings,
LLE and are used under license. SYMBOL is a trademark owned by Symbol Technofogies, tac., which Is a wholly owned subsidiary of Motorala
Solutions, Inc. All other trademarks are the property of their respective owners. € 2015 Motosola Sofutions, Inc. All rights reserved,




TABLE OF CONTENTS

Section 1
SHAIEIIEIT OF VVOTI o1 oot ctcieeae s cee et s e e vt e vttt e n e e st a e e r e ream st £ e e e R g s sa s s an e ee b 4 bE e e etean e s e e 1-1
1.1 Motorola Responsibiliies ... ..o e 1-1
1.2 City of Antioch Responsibilities ..., TR, 1-1
Section 2
SYSIBIT DESCIPHON ...e.vrvesreeceeeee e rm s e bbb e e e R e 2-1
2.1 MCCT7500 Solution Overview for the City of Antioch........ i 2-1
2.2 EQUIPINENT LISt 1oreeeee it ene e st s et e e 2-1
2.3 Console Connectivily .............. OO PO 2-2
2.4 Elements of the MCC 7500 ... i e e eeeevss st an e et b e s ar b 2-2
2.5  Additional items.......ceeecceeci i eeeeeeereeeteentvaseteneet et eaaeeineetteree e enseanbe e eereeane e s been 2-3
GGM 8000 Gateway with an Enhanced Conventional Channel Gateway Interface (ECCGW ..2-3
2.6 Assumptions........... LR LIPS E O RPN 2-5
Section 3
AGCEPIANGCE TESE PIAN e ivtiri it e s T 3-7
3.1 MCC 7100/7500 Trunked ReSOUICES .. vivve e cecirirariisimsairs s st e bes s 37
instant Transmit ......oconnee. OO PP CT SO PSSP 3-7
Talkgroup Selection and Call - SBOUFE ... et e s e 970
PTT Unit ID/AES DISPIAY v e e et ecisir et bt e e 39
Emergency Alarm and Call Display Description............ocicenini s 3-10
TAKGTOUD PAICN 1.eeriivereeer et st i e e bbb b s e 3-11
Instant Recall Recorder {IRR) Cperation (MCC 7500 only) ..ovviviiirnen rerrr e e 312
32 MCC 7100/7500 Conventional RESOUICES ... e bt sa s e 3-13
Alert Tones - Conventional Channel ..., eebbeeeesetisssaaareeaeen s saeaaasa et e e n e et ans 3-13
Multi-Select Operation. ... Ceeesieearses b e e s aeerre et e et e e e nnrae e e tiTs e 3-14
SHGNOFF COTHFIGALE ... ..e e e s s oot b s 3-1
Section4
SorVIGEANATANY 1viv i veeseenrerss e s e e et e aae e e i s ite e e e eera e e e eneneeans 4-1
4.1 The Motorola Service Dallvery Team . 4-1
4.2 Customer Services Manager.. ..o rvvrrrvsieecomeee e ciir s v e erereenes 4.1
4.21 MNotorola Systerm Technologists ..o et 4-1
4.2.2 Motorola System Support Center ... wereeeeens 4.1
4.2.3 Motorola Local SOIVICe PrOVIBET .. iiircireer s eerecree b sebce e e et s as rrnsse s s 4.2
4.3 WWAITANTY SEIVIGES ..ottt et tm e e e rran s b s bbb s 4-2
4.3.1  DISPatch SEIVICE ..oiii i e s 4-2
4.3.2 On-Site Infrastructure RESPONSE ..ccii i st it s 4-2
4.3.3 Network Preventative Maintenance. ..o s 4-3
4.3.4  INfrastructure RePAI...coc e e e s e 4-3
4.3.5 Infrastructure Repair with Advanced Replacement ... 4-3
4.3.6 Techanical SUPPOM SEIVICE ..o v e s 4-3
4.3.7 Network Monitorng SEIVICE ..o cccviar e s e 4-3
4.3.8 Securily Update Service {SUS) .. 4-4
City of Antioch 11 March 2015
MCC 7500 Solution Use ar disclosure of this proposal is subject

to the restdctlons on the cover page.

@} Motorota Solutions Confidentiel Restricted ' Table of Contents |




. Section 5

=N 0o = T OOV U U PO S SO S PP PRI 5-1
Bd . OVEIVIBW oottt e it vesseaemesseaesa e s amebssees b eae s ess e 4601 e n b s sEbebs it e b sbsa e an bt s e ven s D7)
5.2 TraiNIfG ADDIOACH ..ot ere e e e e e e e e e e s 5-1
5.3 PROPOSED COUIMES «ooiiiriiireseeeieeeeeeseeeieeeiessetesanstane i rarssasssnrararaaes hebs eassassassssstbssstsastaitranes 5-2
5.3.1 Console Operator and Supervisor Training Plan.......cco i 5-2
5.3.1.1 MCCT7500 Console Oparator. .. et ssssess s srsss e 5-4
5.3.1.2  MCCT500 Console SUPBIVISOT ... i i renris it s see e )
Section 6
Pricing........... SN PP PSS P YR R 6-1
6.1 PrGCIIY SUMIMATY ..ot ovireeresisseeeserans s sesasis s ses s st sn s e sarssasbsnssetssassessssnen s nensaniassren 0 1
6.2 PAYIMBIT TOIMS ot eicit i s e e et h s eas e rsn e s ran e e 6-1
Section 7
Contractual DocUMENEAION ... e st s csimes s e e e e e e s e st e 7-1
City of Antloch 11 March 2015
MGC 7508 Solutlon Use or disclosure of this proposal Is subject

to the restrictions on‘the cover page.

@ Metorala Solutions Confidential Restricted Tabie of Conlents il




SECTION 1

Metorola is proposing the City of Antioch the installation and configuration of six (6) MCC7500
Console Positions at the new Dispatch Center. The consoles will be connected to EBRCSA Master
Site.

The document delineates the general responsibilities between Mototola and the City of Antioch as
agreed to by contract.

1.1 MOTOROLA RESPONSIBILITIES

Motorola’s general responsibitities include the following:

¢ Perform the configuration and optimization of the Motorola supplied equipment described above
after City of Antioch has performed all installation tasks according to R56 Standards.

» Schedule the implementation in agreement with the City of Antioch.

s Provide Training according to the courses described in the Training Plan attached.

e (oordinate the activities of all Motorola subcontractors under this coniract.
Administer safe work procedures for installation.
Provide City of Antioch with the appropriate system interconnect specifications.

1.2 CITY OF ANTIOCH RESPONSIBILITIES

The City of Antioch wil} assume responsibility for the installation of the equipment and work
necessary for completion of this project that is not provided by Motorola. The City of Antioch’s
general responsibilities include the following:

Provide the building required for system instaliation,
Tnsute communications sites meet space, grounding, power, and connectivity requirements for the
installation of ail equipinent.

e Provide cold installation tasks for the six (6) MCC7500 console equipment 2 APX 7500
Consolettes and their antenna System, and two MCD 5000 Digital Desksefs according to the R56
Standards. : '

« Adhere to the project schedule developed post contract during Design REview and fiish
installation faks priot to Motorola’s scheduled time for configuration and optimization of the
system,

e Motorola is making the assunptions that the MCC7500 Dispatch Center will connect to the
EBRCSA Master Site through a redundant microwave connection provided by Contra Costa
County.

» The City of Antioch’s MCC7500 equipment will be at the same version as the EBRCSA Master
Site,

» Power and Battery Backup will be provided by the City of Antioch.

o Power demarcation point is the Motorola<provided AC surge suppression unit which will be
installed at the top of each rack, :

s Redundant link connectivity on the Contra Costa County microwave network is required. The
Motorola equipment demark will be located in the equipment room.

e The City of Antioch will provide the following AC power:

Cily of Antloch 11 March 2015
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—  Two 20 Amp AC circuits above this rack.
- Omne 20 Amp AC circuit within 10 feet of each APX 7500 consolette.
—  One 20 Amp AC cireuit within 10 feet of each operator position.
Logging Recorder solution in not parf of this proposal.
The City of Antioch will provide a dedicated delivery point, such as a warehouse, for receipt,
inventory and storage of equipment prior to delivery to the site(s).
= Cootdinate the activities of all City of Antioch vendors or other contractors,

Mototola has made several assumptions in preparing this proposal, which are noted below. In order to
provide a firm quote, Motorola will need to verify all assumptions or seck alternate solutions in the
case of invalid assumptions. '

s All existing sites or equipment locations will have sufficient space available for the system
described as required/specified by R56.

« Al existing sites or equipment focations will have adequate electrical power in the proper phase
and voltage and site grounding to support the requirements of the system described.

¢  Any site/[ocation upgtrades or modifications are the responsibility of the City of Antioch.-

¢ Approved local, State or Federal permits as may be required for the installation and operation of
the proposed equipment are the responsibility of the City of Antioch.

e Any required system interconnections not specifically outlined here will be provided by the City
of Antioch. These may include dedicated phone cirouits, microwave links or other types of
connectivity.

City of Antloch 11 March 2015
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SECTION 2

24 MCC7500 SOLUTION OVERVIEW FOR THE CITY OF ANTIOCH

Motorofa’s proposed dispatch solution for the City of Antioch is our MCC 7500 Dispatch Console, (Figure 2-1)
offering IP-based seamless connectivity between Antioch’s dispatch operators and field personnel, The MCC7500
Dispatch Console will provide the City of Antioch with a scalable and flexible system architecture, sophisticated
network management and scourity, and an easy migration to future capabilities.

Figure 2-1: MCG 7500 Typical Operator Position

The proposed solution includes six MCC 7500 Dispatch Console operator positions at the City of
Antioch dispatch center. The following table summarizes the proposed console equipment and
peripherals included in our proposal. All licenses necessary for operation have also been included as
part of the solution,

22 EQUIPMENT LIST

Table 2-1: Proposed Equipment for the City of Antioch

“Parsonal C()mpu’iér with Windows 7 (1 per position)

6

6 Volce Processor Module (VPM) (1 per position)

8 19" Touchscreen Computer Display {1 per position)

12 Headset Jacks and Headset base Modules (2 per position)
20 Headsets: Wired, Single Muff, Noise Canceliing

12 Reskiop Speakers (2 per position)

8 Footswitches {1 per posifion)

6 | Gooseneck Microphones (1 per position)

6 Instant Recall Recorders {1 per position)

cripherals

Console LAN Switch

GGMB000 Site Gateways

GGMBO00 Conventional Channel Gateways with Low Density Enhanced Conventional
Gateway Interface

GCP8000 Conventional Site Controller

SDM3000 RTU Auxiliary IfO

APX7500 Consolettes and Antenna Systems i

warapafai

N s ]
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ODIgE al Desksets

MCDE000 Wall Mount Kits

Headset Jacks

2
2
2 MCD5000 Footswilches
2
2

Headsets: Wired, Single Muff, Noise Cancelling

23  CONSOLE CONNECTIVITY

The MCC 7500 dispatch consoles will be connected to the existing EBRCSA ASTRO 25 Master Site
in Dublin. The connection will use redundant T1 links using the County’s microwave network. Link
specifications will be provided during Design Review. A conceptual diagram of the proposed
connectivity has been provided in Figure 2-2.

]
i

T1 Connectivity
n - By
I;—_-._—;I'.; Ethermet ® Ethernet % Console Site Link to .

LAN Switch Cansolg Site Aoaar Mastar Site (WAN)

Figure 2-2: Connection of proposed MCC7500 Dispatch Console using CCC Microwave

2.4  ELEMENTS OF THE MCC 7500

THE MCC 7500 DISPATCH CONSOLE

footsurtch ooy
Localletging Racosdar ——mw-mns Computar Display
instant RecaR Recorder - [RRN—
Deskiop . Exierr;l IPa;I;‘mﬁ Engoder ——
Microphone - sternal Telegheae System

Hredset
Jucks
Doskiap Spoakass
1

> B00A G

Figure 2-3: MGC 7600 Dispatch Console Gomponents

Petsonat Eamplids

Each MCC 7500 Dispatch console proposed (Figure 2-3) in this system design inecludes the following
" elements:
Personal Computer (PC)

The personal computer included with the consale position runs Mierosoft Windows 7, and is certified
by Motorola to ensure that the dispatch software, and peripherals are properly installed and
configured.

Computer Display
A 19” touchscreen computer display is provided with each MCC 7500 dispatch console.

City of Anlioch . 11 March 2018
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25

2.5.1

Clty of Antloch

Headset Jack and Headset Base Module

The dispatch console supports two headset jacks and two headset base modules. The headset jack
contains two volume controls for the separate adjustment of received radio and telephone audio.
Headset

This proposal includes twenty wited headsets for use by the dispatchers. These headsets are single
muff noise cancelling headsets. Motorala has not fully tested wireless headsets for use in dispatch
centers and therefore cannot guarantee their operation and does not provide them as part of our
standard offering. '

Gooseneck Microphone

The microphone controls the dispateh console’s general transmit and monitor features through two
buttons on its base. It can be used in a standalone configuation or in conjunction with a headset.
Instant Recall Recorder {IRR) Port

The IRR port enables the connection of a short-tetm audio recorder, which allows the recording and
playback of recent audio received by the console.

Voice Processor Module (VPM)

The VPM provides vocoding and audio processing for the dispatch console, and also serves as the
hub for the console’s speakers, microphone, footswiteh, headset jacks, and recorders.
Footswitch

Each dispatch console includes a dual pedal foatswitch that can be configured to control general
transimit and monitor fimctions.

Telephone/Headset Port

The telephone/headset port aflows the connection of an external telephone to the dispaich console,
allowing the operator to use a single headset to communicate on both the radio system and a
telephone system.

Desktop Speakers

Two audio speakers have been included with each console position and can be configured to transmit
audio from a specific talkgroup or set of tatkgroups, Bach speaker is a self-contained unit, with
individual volume controls and can be placed on a desltop, or mounted on a rack.

ADDITIONAL ITEMS

The following additional items have been included in this proposal.

GGM 8000 Gateway with an Enhanced Conventional Channel Gateway
Interface (ECCGW)

The GGM 8000 Enhanced Conveniional Channel Gateways (ECCGWs) are used to interface analog
and ASTRO?25S conventional channels to the ASTRO 25 radio system infrastructure. CCGWs provide
4-wire analog interfaces for analog channels and V.24 and IP digitai interfaces for ASTRO 25

‘conventional channels.

£1 March 20186
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The low density version of the ECCGW included with this
proposal contains four analag potts and four V.24 digital
ports plus an Ethetnet pott. Up to eight conventional channels
can be connected to the analog and V.24 ports on one
BCCGW. The eight channels can be mixtures of analog,
MDC 1200, ACIM Link, digital or mixed mode.

GCP 8000 Conventional Site Confroller

The GCP 8000 is a control interface between the MCC7500

Console and the CCGW in the case where the zone controller or the fink to the zone controller fails..
It enables dispatch console users fo continue to access and control local conventional channels if
connectivity to the tadio system’s zone controller is fost. The GCP 8000 also provides call processing
and management, administrations of registration and context activation requires, and enables
redundant site link routing for patch redundaney, also known as “fallback operation” or “site
conventional operation”.

APX 7500 Consolettes

The APX 7500 consolette provides baclup
communications for your dispatchers. It
comes with a front panel equipped with an
LCD display, numeiic keypad,
programmable buttons, VU meter, internal local speaker, auxiliary dasplay, keyload
port, TV&D pott, and a myriad of ports for additional control and programming. Tt
also has a dedicated logging port for use with logging recorders.

The consolette will be connected to a GGM 8000 as an interface to mutual aid or audio or other
systems, enabling dispatchers to communicate with field users on the consolette. In the unlikely event
that the dispatch center loses corinectivity to the system core, dispatchers can also continue to use
their consoles to communicate with the field users via the consolettes.

The consolettes come with an antenna system that includes a transmit/receive antenna, RF cabling,
grounding kits, lightning arrestors, and connectors.

MCD5000 Desksat

The MCD 5000 Deskset System is the Motorola Solution's next generation radio dispatch deskset
platform that utilizes VoIP technology. The MCD 5000 Deskset is can be deployed on existing
customer's 1P natwork or on a stand-alone IP network, The MCD 5000 Deskset is part of the MCD
5000 Degksel System that provides radio dispaich capability when connected to a two-way radio
device. MCD 5000 Desksets can be placed anywhere on the IP network. Each MCD 5000 Deskset
connects o a single radio device at a time, The MCL 5000 Deskset may connect divectly to 4 radio or
connected 1o a selected radio over IP network via the MCD 5000 Radio Gateway Unit {(RGU). This
proposal includes the following options and accessories with each MCD5000: wall mount kit,
footswitch, headset jack, and noise cancelling single muff headset.

Auxiliary Input/Output: SDM3000 Site Manager Remote Terminal Unit

Auxiliary inputs and outputs (Aux [/Os) allow customers to control external devices via relay closures
and sense the state of external devices via input buffers from the dispatch position. The Matorola
MCC 7500 sonsole supports Aux [/Os by accessing and controlling SIOM 3000 Basic RTUs and
displaying the status of the RTUs’ inputs and outputs on the dispatch position graphical user interface
(GUT). Multiple dispatch positions may monitor and control the same relay output and/or external
inputs, In this case, state changes ate indicated across all dispatch positions simultaneously.

City of Anfiach 11 March 2016
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The SDM3000 Basic RTU is used to support most console Aux VO needs, The RTU is raclk
mountable in a standard 19 inch rack and is one rack unit high and is capable of supporting up to 16
outputs and 48 inputs.

26  ASSUMPTIONS

Motorola has mada several assumptions in order to p10v1de this cies1gn for the City of Antioch.
Assumptions ate detailed below:

¢ Motorola is making the assumptions that the MCC 7500 dispatch cenfer will connect to the
EBRCSA Master site through a redundant microwave connection provided by Contra Costa
County.

e The dispatch equipment will be at the same version as the EBRCSA master sife.

s AC power and battery backup is provided by the City of Antioch.

s The power demarcation point is the Motorola-provided AC surge suppression unit which will be
installed at the top of each rack.

o Redundant link connectivity on the Contra Costa County mictowave nefwork is required, The
Motorola equipment demark will be located in the equipment room.,

»  No logging recorder solution is provided in this design,

» The City of Antioch will provide adequate space to house one seven foot 19” rack of equipment.

s The City of Antioch will provide the following AC power:

e Two 20 amp AC circuits above this rack,

o One 20 amp AC circnit within 10 feet of each APX7500 consolette,

¢ . One 20 amp AC circuit within 10 feet of each operator position,

¢ The City of Antioch will provide appropriate ground connections within 10 feet of the rack,
consolettes, and operator position squipment. '

« The City of Antioch will provide adequate space to locate each operatoz position and each.
consolette,

« Any site/location upgrades or modifications are the responsibility of the Cify of Antioch.
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MCC 7500 Solution - Use ar disclosure of this propesal is subject

to the restriclions on the cover page.

@ Motorola Solutions Confidential Restricted System Descripfion 2-6







SECTION3

3.1 MCC 7100/7500 TRUNKED RESOURCES

Instant Transmit

1. DESCRIPTION

The instant transmit switch provides immediate
operator access to a channsl, independent of its
select status (selected or unselected). it provides
priority over other dispatcher fransmit bars or
optional footswitches.

SETUP

RADIO-1 - TALKGROUP 1
CONSQOLE-1 —~ TALKGROUP 1 {Selected),
TALKGROUP 2 (Unselect mode)

VERSION #1.010

City of Anflach
MGG 7500 Solution
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2. TEST

Step1. Using CONSOLE-1, press the Instant
Transmit button on TALKGROUP 1.

Step2. Verify that the Transmit indicator is lil.

Step 3. Verify RADIO-1 can monitor and respond to
the call on TALKGROUP 1.

Siep 4.  On RADIO-1 change to TALKGROUP 2.

Step 5. Using CONSOLE-1, press the Instant
Transmit button on the TALKGROUP 2 radio
rasource.

Step 8.  Verify RADIO-1 can monitor and respond to
the call on TALKGROUP 2.

Pass Fail

fFebruary 27, 2016
Use or disciosura of his proposal is subJecl
to the restrlctions on the cover page.
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CC 7100/7500 Trunked Resources

Talkgroup Selection and Call - -
Secure

1. DESCRIPTION

The Talkgroup Call is the ptimary level of
organization for communications on a trunked radio
system. Dispatchers with Talkgroup Call capability
will be able to communicate with other members of
the same talkgroup. This provides the effect of an
assigned channel down to the talkgroup tevel. When
a Talkgroup Call is initiated from a subscriber unit,
the cali is indicated on each dispatch operator
pasition that has a channel control resource
associated with the unit's channel/alkgroup.

Digital encryption is used so only properly equipped
and configured subscribers can monitor the
conversation. A "Key" is used to encrypt the transmit
audio. Only radios and Consoles with the same
"Key" can decrypt the audio and listen to it.

SETUP

RADIO-1 - TALKGROUP 1 {Secure TX Mode)
RADIO-2 - TALKGROUP 2 (Secure TX Mode)
RABIO-3 - TALKGROUP 2 (No Keys)
RADIO-4 - TALKGROUP 1 (Clear TX Maode with
Keys joaded)

CONSOLE-1 - TALKGROUF 1 and TALKGROUP 2

{Sscure TX Mode)

VERSION #1.040

Gity of Antioch
MCC 7500 Solution
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2. TEST

Step 1.  Initiafe a wide area secure call from
CONSOLE-1 on TALKGROUP 1.

Step 2. Verify RADIO-1 can monitor and respond to
the secure calk. '

Step 3. Verify RADIO-4 can monitor and respond to
the secure call because even though itis in
clear mode the correct encryption keys ara
loaded for the secure call.

Step 4. Initiate a wide area secure call from
CONSOLE-1 on TALKGROUP 2,

Step 5. Verify that RADIO-2 can monifor and
respond to the secure call. Note that
RADIO-3 cannot manitor the call.

Pass Fail .

February 27, 2018
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MCC 710047500 Trunked Resources

PTT Unit ID/Alias Display

1. PESCRIPTION

Console operator positions contain varlous
resources such as tafkgroup, muitigroup, Private Gall
which enables the dispatcher to communicate with
the subsctiber units. If activity occurs on one of
these operatar position resources, the unit 1D or
associated alias of the initiating radio appears at the
console resource.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-2 - TALKGROUP 1
CONSOLE-1 - TALKGROUP 1
CONSOLE-2 - TALKGROUP 1

VERSION #1.610

Cily of Antioch
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2. TEST

Step 1.  Select the resource for TALKGROUP 1 on
CONSOLE-1,

Step 2. Initiate a call on TALKGROUP 1 from
RADIO-2 and ohserve that the allas is seen
at CONSOLE-1 in the resource window as -
well as in the Activity Log window,

Step 3. Initiaie a call from RADIO-1 and observe
that the alias of RADIO-1 is seen at
CONSOLE-1 In the resource window as well
as in the Activity Log window.

Step 4. Modify RADIO-2's alias. Make sure to give
enough time for the alias change to
propagate to the Zone Contraller,

Step 5. Initiate a calf from RADIQ-2 and obsetve the
new alias of RADIO-2 is seen at CONSOLE-
1 in the list in the resource window as well
as in the Activity Log window.

Step 8.  Refurn RADIO-2's allas to its original state.

Pass Faii

February 27, 2615
tise or disclosure of this proposal is subject
to the reskictions on lhe cover page.

Accoptance Test Plan  3-9




Emergency Alarm and Call Display
Description

1. PESCRIPTION

Users in life threatening sitbations can use the
emergency button on the radio to send an audible
alarm and a visual alarm signal to a console
operator In order to request immediate system
access to a voice channel for an emergency call.
An emergency alarm begins after the radio user
presses the radic's emergency button. Pressing the
emsrgency button places the radio in "emergency
mode”. To begin an emergency call, the radio user
must press the radio’s PTT button while In
"emergency mode." The assigned voice channel wili
be dedicated to the emergency caller's talkgroup for
an extended period of time, equal o the Message
Hahg Time pius the Emergency Hang Time. As with
other call types, emergency calls can operate across
sites as well as within the same site.

SETUP

RADIO-1 - TALKGROUP 1
CONSOLE-1 - TALKGROUP 1
CONSOLE-2 - TALKGROUP 1

VERSION #1.010

City of Anflech
MGG 7500 Solullon

@ Motorola Solulions Confidential Restricled

2. TEST
Step 1. Initiate an Emergency Alarm from RADIO-1.

Step 2. Observe the Emergency from RADIO-1 [s
received at CONSOLE-1 for TALKGROUP
1.

Step 3. Acknowledge the Emergency at the operator
position. Verify CONSOLE-2 receives
notification that the call has been
acknowledged.

Step 4. Initiate a call with RADIO-1 {o inifiate an
Emergency call,

Step 5. Observe CONSOLE-1 and CONSOLE-2 can
monitor RADIO-1

Step 6.  Clear the Emergency from CONSOLE-1 on
TALKGROUP 1.

Step 7. End the Emergency Alarm from RADIO-1.

Pass Fail

February 27, 2015
Use or disclosure of ihls proposal is subject
1o the rastriclions on he cover page.
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CC 7100/7500 Trunked Resources 2. TEST

Step 1. Using CONSOLE-1 create a patch befween

Ta!kgroup Patch TALKGROUP 1 and TALKGROUP 2.

Step 2. Inliiate a patch call from CONSOLEA.

1. DESCRIPTION Step 3. Verliy RADIO-1, RADIO-2, RADIO-3, and
RADIO-4 can monitor the calt.

Talkgroup Patch allows a dispatcher to merge Step 4. Initiate several calls between the radios and

severa) talkgroups together oh one volce channel fo vetify successful communication.

participate in a single conversation. This can be

used for situations involving two or more talkgroups Step 5.  Dissolve the patch created in step 1.

that need to communicate with each othet,

Using the Patch feature, the console operator can
talk and listen to all of the sslected talkgroups
grouped; in addition, the members of the individual
talkgroups can also talk or listen to members of
other talkgroups. Patched talkgroups can
communicate with the console dispatcher and other
members of different lallgroups because of the
“supergroup"” naiure of the Patch feature.

NOTE : If "secure" and "clear” resources are
patched together, one repeater for each mode may
he assigned per site. ‘ .
Pass Fail
SETUP

RADIO-1 - TALKGROUP 1
RADIO-2 - TALKGROUP 2
RADIO-3 - TALKGROUFP 1
RADIO-4 - TALKGROUP 2
- CONSOLE-1 - TALKGROUP 1 and TALKGROUP 2

Note: All 4 Radios must have the same home zone.

VERSION #1.010

Clty of Antioch February 27, 2016
MGG 7500 Solution Use or disclosure of lhis proposal Is subject
to the resteiclions on the cover page.
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2, TEST

MCG 7100/

. : Step 1. Selecta radio channel on the CONSOLE-1
Instant Recall Recorder (IRR) application window.

Operation {(MCC 7500 only) Step?2.  Select IRR from the CONSOLE-1 toolbar.

Step 3. Initiate radio communication between
RADIG-1 and RADIO-2,

1. DESGRIPTION
Step 4. Verify a new enfry appears in the'IRR log

window.
The Instant Recall Recorder (IRR) allows for audio
from a phane call or a radic call to be played back at Sten 5. Select the new enfry from the list.
the MCC 7500 Console position. Thirly minutes of P i
audio is saved for radio and an additional thirty Step 6. Press play and verify conversation replay.
minutes for telepheone. The audio is saved on the )
positions hard disk in the form of a .wav file,
Note: The MCC 7100 conscle does not support IRR,
SETUP
RADIO-1 - TALKGROUP 1
RADIO-2 - TALKGROUP 1
CONSOLE-1 - TALKGROUP 1 running IRR , Pass____ Fail___
application.
VERSION #1.030
GCHy of Antioch | February 27, 2014
MCC 7500 Solution Use or disclosure of this proposal is subject

to the restdetions on the cover page.
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3.2  MCC 7100/7500 CONVENTIONAL RESOURCES

1. DESCRIPTION

Pre-defined alert tones can be transmitted on the
selected Radio Resource to subscribers which can
alert members of a channel / talkgroup to a
particutar event or signify to radic users spedial
instructions are to follow, The Console has the ability
to send an Aletl-Tone signal on selected
conventional or talkgroup resources,

SETUP
RADIO-1 - CONVENTIONAL CHANNEL 1

RADIO-2 - CONVENTIONAL CHANNEL 1
CONSOLE-1 - CONVENTIONAL CHANNEL 1

VERSION #1.030 -

City of Antioch
MCC 7500 Solution

@ Motoroia Sofutions Confidential Restricled

Alert Tones - Conventional Channel

2. TEST

Step 1.

Step 2.

Step 3.

Step 4.

Select CONVENTIONAL CHANNEL 1 on
CONSOLEA.

Select Alert Torie 1 and depress the Alert
Tone butten.

Verify that RADIO-1 and RADIO-2 hear Alert
Tone 1.

Repeat Steps 2-3 for Alert Tone 2 and 3.

Pass Fail

February 27, 2015
Use or disclosure of this proposal Is subject
to the resticlions on the cover page.
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NMCC 7100/7500 Conventional Resources

Multi-Select Operation

1. DESCRIPTION

Multi-Select (Msel) allows the console operator to
group a number of channels/talkgroups together
such that when the general fransmit bar is
depressed, all of the multi-selected
channelsftalkgroups will transmit at the same time
with the samae information. Muiti-Select is one way
communication call, If a radio user responds fo a
Multi-Select call the talkgroup the user is affiliated to
will be the enly one to hear the call. There is no

. super-group formed, so radio communication Is still
at the single channel level. Multi-Select is utilized to
send an APB to several channelsftalkgroups. A
Multi-Select has a limit of iwenty {20)
trunking/conventional resources

SETUP

RADIC-1 - CONVENTIONAL CHANNEL 1
RADIO-2 - CONVENTIONAL CHANNEL 2
CONSOLE-1 - CONVENTIONAL CHANNEL 1,
CONVENTIONAL CHANNEL 2

VERSION #1.020

Gily of Anfiach
MCC 7500 Solution

@ Motorola Solutions Gonfidential Restricted

2, TEST

Step 1. From CONSOLE-1, create an Msel group
with CONVENTIONAL CHANNEL 1 and
CONVENTIONAL CHANNEL 2.

Step2. Transmit on the Msel using the Msel instant
transmit button.

Step 3. Verify that RADIO-1 and RADIO-2 hear the
call.

Step 4. Initiate a calt with RADIO-1.

Step 5. Verify the call is heard on CONSOLE-1 but
not on RADIO-2.

Step 6. Initiate a call with RADIO-2.

Step7. Veify the call is heard on CONSOLE~1 but
not on RADIO-1.

Step 8  On CONSOLE-1 dissolve the Msel.

Pass Fail '

February 27, 2015
Use or disclosure of this propesal Is subject
ic the restriclivns on the cover page.
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SIGNOFF CERTIFICATE

By their signatures below, the following witnesses certify they have observed the system Acceptance
Test Procedures.

Slgnatures

WITNESS:

Please Print Name:

Initials:
Pleaze Print Title:

WITNESS:

Please Print Name:

Initials:
Please Print Title:

WITNESS:

Please Print Name:

Please Print Title:

City of Antioch 11 March 2075
MGG 7600 Sotution Uise of dlsclosure of this proposal ks subject
fo the restrictions on {he cover page.
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SECTION 4

4.4

4.2

4.2.1

4.2.2

City of Anitoch

Motarola has over 85 yeats of experience supporting mission critical commumications for public
safety and public service agencies. Motorola's technical and service professionals nse a structured
approach to life cycle service delivery and provide comprehensive support throughout the life of the
system (if purchased), The value of support is measured by system availability, which is optimized
through the use of proactive processes, such as preventive maintenance, fault monitoring and active.
response management, System availability is a fonction of having in place a support plan delivered by
highly skilled suppost professionals, backed by proven processes, toals, and continuous training.

THE MOTOROLA SERVICE DELIVERY TEAM

CUSTOMER SERVICES MANAGER

Your Motorola Customer Setvices Manager provides
cootdination of support resources to enhance the quality of
service delivery and to ensure your satisfaction. The
Customer Setvices Manager (CSM) is responsible to ovessee
the execution of the Warranty and Service Agreement and
ensure that Motorola meets its response and restoration cycle
time commitments. The CSM will supervise and manage the
Motorola Authorized Servicer’s functions.

Motorola System Technologists

The Motorola System Technologists (ST} are available to
assist Motorola’s Autherized Servicets when needed for
network health and operations.

Motorola System Support Center

Located in Schaumburg, [llinois, the System Suppoit Center
(SSQ) is a key component to the overall management and
system maintenance. As detailed in this Customer Support

Extensive Fxperience—NMototola
has over 85 years of experience
supporting missich critical
communications and the Public
Safety community.

Capacity fo Respond—Viotorola’s
network of ocal service centers,
repair depots, system support
center and parts support enable
Motorola to provide quick and
effective service delivery.

Fiexibility and Scalability—
Motorola’s Support Plans are
customized to meet Individual
Customer needs.

Skills and Process—Notorola uses
a wall-established, structured, and
disciplined approach to provide
service delivery, Motorola’s team of
well-frained and committed paople
understands the communications
technology busingss.

Plan, the following services are provided by the System Support Center:

s Network Monitoring.

» Dispatch Service.

s Infrastructure Repair with Advanced Replacement.
« Technical Support. '

MGC 7508 Saluilon

@ Moforola Solutions Confidentiaf Reslricled

11 March 2018
tise or dlsclesure of this proposal is subject
ta the restriclions on the cover page.
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423 Motorola Local Service Provider

Motorola’s autharized service centers are staffed with lrained and qualified fechnicians. They provide
rapid response, repair, restoration, installations, removals, programming, and scheduled preventive

* imaintenance tasks for site standards compliance and RF operability, Motorola’s authorized service
centars are assessed annually for technical and administrative competency.

Motorola places great emphasis on ensuring that communications systems, such as the one proposed
for the City of Antioch, meet high standards for design, manufacture, and performance. To enhance
the value of the communications system being acquired, Motorola offers customized wartanty
services ag outlined in this section,

4.3  WARRANTY SERVICES

As indicated in the Terms and Conditions section of this Proposal, Motorofa has proposed that the
City of Antioch make a cooperative purchase as an Eligible Purchaser using that certain
Communications System Apreement between Motorola and the East Bay Regional Communications
System Authority, dated July, 7, 2009, which was extended July 6, 2012 and is cutrently effective
{the “CSA™), Assuming this cooperative purchasing atrangement is acceptable to the City of Antioch,
Motorola will provide warranty services per the watranty tetms and conditions as outlined in Section
9 of the CSA. Tn addition to the Warranty, the service products that comprise the Custom Warranty
package mirror those delivered to the City of Antioch and are listed below along with a brief
description, .

431  Dispatch Service

Motorola’s Dispatch Setvice ensures that trained and qualified technicians are dispatched to diagnose
and restore your commaunications network, Following proven response and restoration processes, the
focal authorized service contet in your area is contacted and a qualified technician is sent to your site.
An automated escalation and case management process is followed to ensure that technician site
artival and system restoration comply with contracted response and restore times. Once the issue has
been resolved, the System Support Center verifies resolution and with your approval, closes the case.
Activity records are also available to provide a comprehensive history of site performance, issues, and
resolution. '

4.3.2  On-Site Infrastructure Response

Motorola On-Site Infrastructure Response provides local, trained and qualified technicians who arsive
at your location to diagnose and restore your communications network. Following proven response
and testore processes, Motorola Dispatch contacls the local authorized service center in your area and
dispatches a qualified technician fo your site. An antomated esoalation and case management process
ensutes that technician site arrival and system restoration comply with contracted response times. The
field technician restores the system by petforming first fevel iroubleshooting on site. If the technician
is unable to resolve the issue, the case is escalated to the System Support Center ot product
engineering teams as needed. '

City of Anflach 11 March 2015
MGG 7500 Solufion Use or disclosure of thls proposal [s subject

fo the restrictions on the cover page.
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4.3.3- Network Preventative Maintenance

Network Preventative Maintenance provides an operational test and alignment on your infrastructure
or fixed network equipment to ensure that it meets original manufacturer’s specifications, Trained
technicians:

a  Physically inspect equipment.

+ “Remove dust and foreign substances,

s Clean filters. |

e Measure, record, align and adjust equipment to meet original manufacturer’s specifications.

This service is performed based on a schedule agreed upon betwéen you and Motorola. Netwoik
Preventative Maintenance proactively detects issues that may result in system malfunctions and
operationai interruptions.

4.3.4 Infrastructure Repair

Infrasitucture Repair service provides for the repair of all Motorola-manufactured equipment, as well
as equipment from third-party infrastructure vendors. All repait management is handled through a
central focation eliminating your need fo send equipment to multiple locations.

Comprehensive test [abs teplicate your nefwork in order to reproduce and analyze the issue. State-of-
the-art, industiy-standard repait tools enable our technicians to froubleshoot, analyze, test, and repair
your equipment, Qur IS09001 and TL9000-certified processes and methodologies ensure that your
equipment is quickly refurned maintaining the highest quality standards. '

435 Infrastructure Repair with Advanced Replacement

[nfrastructure Repair with our Advanced Replacement upgrade supplements your spates inventory
with Motorola’s centralized inventory of critical equipment. In advance of Motorola repairing the
matfanctioning unit, a replacement unit is sent to you within 24 hours to ensure 4 spare unit is
available, Upon receipt of the malfunctioning unit, Motorola tepairs the unit and replace it in our
centralized inventory.

4.3.6  Technical Support Service

Motorola Technical Support sesvice provides an additional layer of support through centralized,
telephone consultation for issues that require a high level of communications network expertise and
troubleshooting capabilities, Technical Support is delivered by the System Support Center (SSC). The
$SC is staffed with trained, skilled technologists specializing in the diagnosis and swift resohition of
network performance issues. These technologists have access to a solutions database as well as in
house test labs and development engineers, Technical Support cases ate continuously monitored -
against stringent inbound call management and case management standards to ensure rapid and
consistent issue resolution. Technical Support service translates into measurable, customer-specific
metrics for assured network performance and system availability.

4.3.7  Network Monitoring Service

‘Network Monitoring Service can help keep your network at optimum availability so it is ready fo
serve mission critical communications needs. By watching over the netwotk continuously, Network
Monitoring Service takes action whenever needed, and resokves network problems. We often
intervene and correct the problem before you even know a problem exists.

City of Antioch 11 March 2015
MGG 7500 Solution Use or diaclosure of this proposat Is subject
to the restrictions on the caver page,
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Network Monitoring Service provides improved productivity and enhanced network performance,
which in turs helps to increase your technology Return-On-lavestment,

Using a combination of netwotk monitoring software, automated alerts, and remote diagnostics
inquiries, our System Support technofogists actively monitor your network to maximize network
uptime and overall preparedness...for the expected and unexpected. Upon receiving an aleit, our team
tmmediately performs a series of diagnostics to assess the problem, Ofien the situation can be
resolved remotely, but when additional attention is required, iocal field technicians are dispatched
immediately {o your site to achieve restoration.

Motorola’s Network Monitoring setvice is a vital component of an intelligent communication support
plai that keeps your business operating smoothly, your costs down, and assures maximutm
preparedness at all times.

Specifically, Network Monitoring Service provides:

s Improved network availability.
s Remote and fimely resolution to minimize downtime,
e Cost efficiencies. '
e Optimize time at site due to assessment and knowledge transfer before dispateh.
e Minimize unnecessary trips to site.
» Mitigate need for 24x7 operations monitoring center.
» Detailed Reports,

4.3.8  Security Update Service (SUS)

Commereial security software updates are often designed without RF systems in mind and could
cause inadvertent harm to your radio network, distupting mission-critical communications and putting
your first responders and citizens at risk. The Motorola Security Update Setvice assures that
commercial anti-virus definitions, operating system software patches, and Intrusion Detection Sensor
signature files are compatible with your ASTRO 25 network and do not interfere with network
functionality (Table 4-1), Our expert network security technologists analyze, perform testing, and
validate the latest security software updates in a dedicated test lab and provide continuous monitoring
of updates to provide you regulat electronic updates upon completion of successful testing.

Table 4-1: Security Update Services

Anti-virus Definition Update : Y
Minor Release (paich release) v
Information Assurance Remediation
Major Release (system release)
Hardware Refresh

Implementation Services
Reglonal Pariner Invoicing Availabie

«  Anti-virus definitions and intrusion detection sensor updates for Motorola supplied equipment
from applicable otiginal equipment manufacturet.

» Minor releases may include commercial OS and application security updates, patches and service
pack updates for Microsoft Windows and Sexver OS, Red Hat Linux, Sun Solaris and any
Motorola software service packs that may be available,

Gley of Antloch 11 March 201§
MCC 7500 Solution Use or disclosure of this proposal Is subject
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» Recommendations for TA remediation may include, but is not limited to the following: provide
security software updates; provide operating system secutity updates or patches; impiement
configuration changes; upgrade to a later ASTRO 25 System Release (upgrade expense not
included), or recommending a compensating control.

« Regional partner invoicing provides ability to separate invoicing across multiple ageicies.

Gily of Antloch 11 March 206
MCC 7500 Solulion Usa or disclosure of this proposal is subject
ta the restrictions on the cover page.
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SECTION S

5.1 OVERVIEW

Motorola Solutions understands that successfil implementation and use of your communications
system depends on effective training. We have developed a training proposal for the City of Antioch
to ensure a comprehensive understanding of your proposed systemn and all user equipment. We are
leveraging over 85 years of training experience working with customers just like you to provide
recommendations for your consideration. The training proposal detailed in the following pages
incorporates customer feedback coupled with a best practices systematic approach fo produce
sffective course dslivery and content.

Our commitment to the City of Antioch is to provide unsurpassed services that ensure the equipment
opetates efficiently for the life of the system. To do so,
we directly train your personnel to utilize the system to its,
maximum potential, :

" The City of Antioch personnel wili gain in-depth
understanding of the power of your new system through
education and proficient daily use. Our high-quality
{raining focuses on student needs. The training is
complemented by detailed documentation and available
continuing education programs.

We will collaborate with the City of Antioch to developa
final customized training plan that fits your needs. Our
goal is to insure system administrators, technicians and
end users are skilfled in using your new system,

52  TRAINING APPROACH

Our fraining solutions deliver a combination of online training and field based instractor-led trajning
in classrooms at the City of Antioch locations using operational equipment. Moforola Solutions wilk
employ knowledgeable and experienced instructors to deliver well-designed courseware and
integrated lab activities,

Training is based upon several key criteria:

s Course design is driven by an analysis of student needs. It focuses on specific application rather
than theoty. :

« Learning objectives are based upon what students need to accomplish on the job.

o Hands-on lab opportunities using the City of Antioch specific job aids are incorporated (o
maximize learning and retention.

Our instructors bring invaluable experience and knowledge of customer communication solutions into
their training approach. This gives them better insight and understanding into the practical aspects of
the City of Antioch manager, technician and end user job functions. Each instructor has the proven
ability to communicate with a novice as well as expert personmel. '

Cily of Antioch 11 March 2015
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53  PROPOSED COURSES

Motorola Salutions has identified the followhng course(s) that are necessary to achieve the training
goals for the City of Antioch, Course description files for the recommended courses ate provided in
the matrix below. Class delivery for instructor-led courses in the field will be tailored for your system
and features.

Specifically, our proposed training plan addresses the following:

¢ Console Operators and Supervisors

It is recommended that participants bring their laptop computess for all system administrator and
technician classes.
534  Console Operator and Supervisor Tr

aining Plan
rse Titl et~ | Sessio ratio

Prior to i}
cutover | (3 par session)

FD Dispatch Martinez, CA

Operators

MGC7500 Console
Operator
6 fraining consoles

{(Instructor-led)
Operator Course Synopsis:

This course provides particlpanis with an inlraduction to the dispatch console, its basic
operation and tailored job aids which will be available for assistance in operation. Through
facilitation and hands-on acHvities, the user learns how to pérform common iasks associated

with the console gperation.

sessions}

City of Antioch 11 March 2015
MCC 7500 Solution tJse or disclosure of this proposal is subject
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"1 Tool Kit

MCC75060 Gonsole PD Dispatch 1 1 Martinez, CA| Priorto

Operator and Admlin | Supervisars (8-hour cutover
Utilizing the session)

interactive End User

8 training consoles
(Instructor-led)

Operator Course Synopsis: ‘

This course provides parficipants with an introduction to the dispatch console, its basic
operation and tailored job aids which will be available for assistance in operation. Through
facilitation and hands-on activities, the user learns how to perform comimen fasks associated

with the console operatian.

Admin Course Synopsis:
This course provides participants with the knowledge and skills to manage and utliize the MCC
7500 console adminisirator functions. Through faciiitation and hands-on activities, the

paricipant learns how to customize the console screens.

Note: The first half of the day Is the Operator class. The second half of the day is the Admin
class. The utilization of the interactive End User Tool Kit will be covered during the Admin

class.

11 March 2016

tIse or disclosure of this proposal is subject
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5.3.1.1  MCC75600 Console Operator

Duration;
4 houts.

Delivery Method:
1LT - Instructor-led fraining

Target Audience:
Dispatch Console Operators, Supervisors, System Administratots, and Support Personnel.

Course Synopsis:

This course provides participants with an introduction to the dispatch console, its basic operation and
tailored job aids which will be available for assistance in operation, Through facilitation and hands-on
activities, the user learns how to perform common tasks associated with the consofe operation.

Course Objectives: .

Pexform basic operational tasks of the dispatch console.

Utilize the provided job aids to perform specific tasks associated with the ¢onsole.
Understand a high level view of the system configuration. '

High-level overview of the customer system configuration.

s (eneral console operation.

«  Proper operating procedures for specific customer features.

Recommended Prerequisites:
None,

Key Topics:

Overview.

Communicating with Radios.
Advanced Signaling Features.
Resource Groups.

s Working with Configurations.
»  Working with Aux 10s,

» Troubleshooting,

» & =

Clty of Anlloch 11 March 2015
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5.3.1.2 MCC7500 Console Supetvisor

Duration:
« 4 hours Operator,
» 4 houts Admin.

Delivery Method:
1T - Instructor-led training

Target Audience:
Dispatch Supervisors and System Administrators

Admin Course Synoﬁsis:

This course provides patticipants with the knowledge and skills to manage and utilize the
MCC7500 console administrator functions. Through facilitation and hands-on activities, the
participant learns how to customize the console screens. ’

Course Objectives:

s Understand the menu items and tool bar icons. ,
o Edit folders, multi-select/patch groups, auxiliary input output groups, windows and toolbars.
« Add/delete folders.

Recommended Prerequisites:

None.

Key Topics:

s [Infroduction.

¢ Configurations.

o Folders and Resource Selup.
« Customizing Folders.

Ao Starting the MCC 7500 Dispatch Console.
¢ . Editing Preferences.

» Configuring the Toolbar.

+ Setting Up Aux I0s,

Resource Groups.

GCity of Anlloch 11 March 2016
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SECTION 6
P RE { - E FE G :j“\‘

Motorola is pleased to provide the following equipment and services to City of Antioch:

61 PRICING SUMMARY

Motorola s pleased to provide the following equipment and sesvices to City of Antioch:

Equipment Total $330,974
Equipment Discount $66,195
Sub Total $264,779
9% Sales Tax . $23,830
Systems Integration $150,248
Systems Integration Discount $18,391
Sub Total $131,857
Warranty ) . $18,627
Freight $524
System Total = $439,617

6.2  PAYMENT TERMS

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola within thirty _
(30) days after the date of each invoice. Customer will make payments when due in the form of a check, cashier’s
check, or wire transfer drawn on & U.8, financial institution and in accordance with the following milestones.

System Invoicing Milestones:
1. 25% of the Contract Price for mobilization due at contract execution (Effective Date); _

2. 05% of the Contract Price upon shipment of equipment and software to customer
identified field consolidation point

3. 5% of the Contract Price upon System Acceptance or start of beneficial use; and
4, 5% of the Contract Price upon Final Acceptance.

Overdue invoices will bear simple interest at the rate of ten petcent (10%) per annam, unless such rate
exceeds the maximum allowed by law, in which case it will be reduced to the maximum allowable rate.

City of Antioch 11 March 2015
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SECTIONTY

Motorola Solutions, Inc. {(*"Motorala®™ and the East Bay Regional Communications System Authority ("EBRCSA")
have entered into that certain Communications System Agreement ("CSA"), dated July, 7, 2008, which was
extended July 8, 2012 and is currently effective. Under Section 3.4 of the “CSA", EBRCSA may purchase
additional goods and services from the CSA. Motorola will gimilarly honar purchase orders from users on the
EBRCSA system who wish to use the CSA as a cooperative purchasing contract, and Motorofa's proposal is
based on such use of Section 3.4 of the GSA. If you accept Motorola's proposal, then the City (and not EBRGSA)
will have the Customer's rights and responsibilities as to your order, ‘

If the City wishes to accept Motorola's Proposal, it should please issue a purchase order that states words to the
following effect: “This Purchase Order incorporates by reference Mototola's Proposal dated March 8, 2015 and is
based upon the terms and conditions of that certain Communications System Agreement, dated July, 7, 2009, as
amended to date between Motorola and East Bay Reglonal Communications System Authority.”

Gity of Antiach 11 tdarch 2016
MCC 7500 Solution Use or disclosure of this proposal Is subject

to the restrictions on the cover page.

@ Moforofa Solutions Confidential Resficted . Conlractual Decumentation  7-1




0 MOTOROLA

Antigch Police Department -

Tammiany Brooks REd Clﬁ'ﬂd

WIRNLESS VOITH & DATA

COST AND EQUIPMENT REQUIREMENTS
Tual Band EBRCS Radios

Motorola, Ing., in Gare of Red Gloud, Inc

2850 Camine Diablo
Walnut Greek, Ca, 94597
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DESCRIPTION

FPortable Radios
APX7000 Dual Band Poriable Radio
ADD: 7/800MHz PRIMARY BAND
ADD: VHF SECONDARY BAND
ADD: ENABLE DUAL BAND OPERATION
ADD: ASTRO DIGITAL CAI OFERATION
ADD: SMARTZONE OPERATION
ADD: P25 9600 BAUD TRUNKING
ADD: ADVANCED SYSTEM KEY - SOFTWARE KEY
ADD: PROGRAMMING OVER P25 (OTAP)
ADD: RADIO PACKET DATA
ADD: TDMA QPERATION
ADD: MISSION CRITICAL BLUETOOTH

ADD: REPAIR SERVICE ADVANTAGE, 4 YEAR DEPOT WARRANTY

ACCESSORIES .
REMOTE SPEAKER MIC WITH 3,5MM JACK.
SINGLE UNIT CHARGER
SPARE BATTERY 2900MAH
& UNIT IMPRES CIHARGER
& UNIT IMPRES CHARGER WITH DISPLAY
DUAL UNIT IMPRES DESKTOP CHARGER
/4 WAVE STUBBY ANTENNA 700/800
LEATHER CARRY CASE WITH 2.75" SWIVEL
COMMAND SPEAKER MIC WITH DISPLAY, CHANNEL SELECT
MISSION CRITICAL BLUETOCTH EARPIECE, 12" CORD
Mobile Radios
APX7500 Dual Band Mobile Radio, Mid Pover
ADD: 7/800MHz PRIMARY BAND
ADD: VHF SECONDARY BAND
ADD: ENABLE DUAL BAND OFPERATION
ADD: ASTRO DIGITAL CAI OPERATION
ADD: SMARTZONE OPERATION
ADD: P25 9600 BAUD TRUNKING
ADD: ADVANCED SYSTEM KEY - SOFTWARE KEY
ADD; PROGRAMMING OVER P25 (OTAP)
ADD: RADIO PACKET DATA
ADD: TDMA OPERATION
ADD: PALM MICROPHONE
ADD: REMOTE MOUNT, MID POWER
ADD: 05 CONTROL HEAD
ADD; AUXILIARY SPEAKER, 7.5 WATT

UNIT

$2,097.75

3

b3

$ 750,00
$ 38625
$ 1,125.00
§ 22500
$ -
$ 7500
§ 187.50
$ 337.50
§ 11250
$ 16500
§ 63040
$ 8800
$ 10000
$ 113.60
$ 63000
$ 1,080.00
$ 236.00
$ 23320
§ 5200
$  300.00
$ 23597

$1,704.00

4 .

$ 300,00

$ 450,60

$ 38625

§ 1,125.00
225,00

$

% -
$ 7500
$ 18750
$ 33750
$ 5400
$ 22275
$ 32400
§  45.00

&

e b G G oo B0 BB OB 60 BD oo G5 0 OO 60 £9 4o B9 09 69 67 8o

&

H B9 Go BY B B BT oo OB BT e 4o 6o

EXTD.

293,685.00

105,000.00
54,075.00
157,500.00
31,500.00

10,500.00

2625000 .

47,250.00
15,750.00
23,160.00

12,320.00

- 14,000,060

15,904,00
1,890.00
1,080.00
3,248.00

102,240,060

18,000,00
27,000.00
23,175.00
67,500.00
13,500.00

4,500.00
11,250.00
20,256.00

3,240.00
13,365.00
19,440.00

2,700.00

Attachment C



20 ADD: /4 WAVE RQOFTOP ANTENNA 150-162 MEZ $ 1463 % 202,60
I ADD: 1/4 WAVE ROOFTOP ANTENNA 762-870 MHZ $ 1050 & 315.00
60 ADD: REPAIR SERVICE ADVANTAGE, 4 YEAR DEPOT WARRANTY $ 25500 % 15,300.00
Motoreyele Radios
2 APX7500 Dual Band Mobile Radio, Mid Power . $1,704.00 § 3,408.00
2 ADD: 7/300MHz PRIMARY BAND b -
2 ADI» VHF SECONDARY BAND $ 30000 § 600,00
2  ADD: ENABLE DUAL BAND OPERATION 5 45000 3 900.00
2 ADI ASTRO DIGITAL CAI OPERATION $ 38625 § 77250
2 ADD: SMARTZONE OPTRATION . $1,12500 § 2,250.00
2 ADD: P25 9600 BAUD TRUNKING $ 22500 % 450.00
2 ADD: ADVANCED SYSTEM KEY - SOITWARE KEY $ - 5 -
2 ADD: PROGRAMMING OVER P25 (OTAP) $ 7500 % 150.00
2 ADD: RADIO PACKET DATA $ 18750 % 375.00
2  ADD: TDMA OPERATION $§ 33750 3% 615.00
2 ADD: MOTORCYCLE PALM MICROPHONE 8 5400 $ 108.00
2 ADD: MOTORCYCLE REMOTE MOUNT, MID POWER $ 30000 $ 600,00
2 ADD; 05 CONTROL HEAD $ 32400 § 648.00
2 ADD: MOTORCYCLE AUXILIARY SPEAKER, 7.5 WATT $§ 4500 3 90,60
2 ADD: MOTORCYCLE ANTENNA 150-162 MHZ $ 3900 % 78.00
2 ADD: LO PRO MOTORCYCLE ANTENNA 762-870 MHZ, § 3225 § 64.50
2 ADD: REPAIR SERVICE ADVANTAGE, 4 YEAR DEPOT WARRANTY  § 255.00 $ 510.60
Consolette Base Radies
2 APX7500 Dual Band Mobile Radio, Mid Power ' $2,98500 § 5,970.00
2 ADD: 7/800MHz PRIMARY BAND b -
2 ADD: VHFSECONDARY BAND $ 30000 % 600.00
2  ADD: ENABLE DUAL BAND OPERATION $ 45000 3 900.00
2 ADD: ASTRO DIGITAL CAI OPERATION $ 3825 3 772,50
2 ADD: SMARTZONE OPERATION $ L2500 § 2,250.00
2 ADD: P25 9600 BAUD TRUNEING ) $ 22500 § 450.00
2 ADD: ADVANCED SYSTEM KEY - SOFTWARE KEY 5 - 3 n
2 ADD: PROGRAMMING QVER P25 (OTAF) % 7500 $ 150.00
2 ADD: RADIO PACKET DATA $ 18750 § 375.00
2 ADD: TDMA OPERATION $ 33750 § &75.00
2 ADD: LIMITED FRONT PANEL W/CLOCK/VU $ 36000 § 720.60
. 2  APD: ACLINE CORD 3 “ $ -
2 ADD: DIGITAL TONE SIGNALLING $ 11230 § 225.00
2 ADD: REPAIR SERVICE ADVANTAGE, 4 YEAR DEPOT WARRANTY & 25500 $ 510.00
204 TRADE IN PROMOTION, $200 PER RADIO $ (200.00) 3 (40,800.00)

Equipment List Total § 1,139,596.10
) Sules Tax 9% _3§ 102,563,065
Above Prices Per Contra Costa Counly-Contraet Tolal § 1,242,159.75

TERMS: Net 30 Days from Shipment
VALIDITY:  Quote valid through 6/15/15
SHIPPING: 4 Weeks AROC
PIIONE: 415-720-0424
ADDRESS: Matorola Ine in Care of Red Cloud, Ine.
2850 Camino Diablo, Walaut Creek, Ca, 94587
QUOTED BY: Bab Luhirs/Jennifer DiPasquale

DATE: 3/18/2015




Notorola Solufions, Ine.
Werch 20, 2016

(510
Financing propesal forr  City of Antloch, CA
Communitations System Flnenclg Proposal

FMotorola Soluons Credil Company LLG s pleased 1o submil the following propesal for the financing of your
Motorola Sonnunkealiens P25 soltion i accordance with the lerny ad condifons cutined below:

Transacilon Type: Municipal Lease-Purchase Agreament

Lessor: Motorola Solufions, Ine, {or ils Assignee)

Lesses; Cily of Anlloch, CA

Amount: $1,280.000.00

Qown Pryment: .

Balanco to Finanee; $1.200,c00.00

Egulpment: As perine Motorofa aquipment proposal.

Titles Tie tethe equipment wil vest wih the Lesses,

Insurance: Lessee Wi be rasponsible lo Insure the squiprent as culfned in e lease
conirach,

Taxes: Personal property, sales. leasing, use, stamp, or other faxes are for o

accotint of lhe Lesses,

Qptlon One Optlon Twe  Opfion.Thies Dption Four

Loase Term: Five Years Seven Years TanYears Three Years
Payment Frequency: Annal Annsa Apgaal Anrvial
Payment Stractura; Argars Ammears Amears Arrears
Laasa Rate; 3.05% 1.268% 354% 286%
Leasa Factor: 0.218806 0.162022 0.120484 0362679
Leazo Payment: $219,062.99 $207 38821 $164,21841 451 .30‘-1.37

Paymsent Commencement: First paymeri cue
ona year ailer
conlract
execution,

Expiration: THis interest rale methodology [& vaid for allleases commancad by
41642046
IndexIng arrangamont -Non bank quallfled steuolurs 5, 7 and 10 year terms

The Lease Peymenis shall he vilculated using a rate of intereat {"Lensa Hate"} that is initlall
indexad to the fivn (8), seven (7) or ten year (10) average life Interest Rate Swap {the “Index Rute’
an roparied on tha Fadoral Reserva Stalistizal Relenss H.15 Report. The average lIfe Intereat Raj
Swafr corresponds lo the reapaciive lease term. The H.15 Report can be accesead af the Feder
Resarve Bank wab alte! wynw.fedoralieserve.govirefeases/hi5i On tha Commilment Pala, the fin
Loase Rale will ha caleolatad by teking the Index Rete for that date from (he H.5 Rapart, plus
sproad of 3.43% 2nd multlplylng (he aurs of those two numbers by .64 to caluulate Uha Leasa Red
for the 5 yaar Letnt, Tha rata for the 7 year femn will ba caloulaied by faking tho Index Rate for thy
dalo from the H.15 Report, plus a spraad of 3.45% and multiplying 1he aum of thass fwa numbar
by .64. The rale for the 19 year term will be caleulated by taking the Indox Rato for thal date frot
the .16 Repoit, plur a spread of 3.64% and multiplying the sum of thasa {wa numbers by .64. Th
rates ara then Mxed for the full term of the Lease,

The following H.15 average ifa Index Rates were in place al the approximale timo this quets wa
isaued:

& yenr : 1.38%
7 yenr ! 1.62%
10 yoar: 1.80%

Quulifications: Recelpt of a propsry executed documentafion package,

Lesses qualifies as a poifcal subdivision or ogency of ha State as
deflnedin the Inlemal Revenite Code of 1286, The inlerest poclion
of ihe Lease Paynisits shall be oxcludable from (he Lesser's
grossincome pursuant fo Seotion 103 of the inlemy) Revenie Code,

Receipl of a copy of the last yeurs nuited financlal statements
and cumrenl year's budgel from e Lessee.

This proposs! should nothe censtued as a commitment to finance,
Ils sutfnct to finat Molorata credit commitiee approval, This quote

t5 hased ontke generallavel of Inlerest rales, primarily U.S. Treasury
Bits of Fe term mauilly. Any movementin those rales I oxcess

of 10 basls pels Wil zesult in tha revision of Ihis quoto.

Documentalion: Muricipat Equiy Loaso P g
Oolnlon of Ceunsel
Schekds A f Equipment List
Schedule B f Amorfizalion Sciiadule
2038G
uceH
Cortificats of Incumbency
stalement of Essentiel UsefSource of Funds
tvidence of Inswrance or Statement of Self Insumnce
Resetulion fron govepaing body authosézlng lhe exezttion of he Lease

Please fass free fo conlact me it there are any questions or i an ailemale
Srichring is eequired.

Regards,

Bifi Stanclk

Molorola Custormer Finenelng
847-538-4531

Attachment D



Attachment E

2850 Camino Diablo
‘(/ Walnut Creek, CA 94597

510-428-0635 -
Re d ClOlld Fax ¥ 510-420-0882

WIRELESS VOICE & DATA,  Www.redcloudinc.com

EQUIPMENT PRICE QUOTE

Antioch Police Department
Tammany Brooks | Date Quate #
300 L St
Antioch, Ca. 845629 03/18/2015 8923
Project . Rep Terms
MOBILE RADIO INSTALL BL Net 36
Qty Description - Price Total
40 |LOW PROFILE ANTENNA 688-806MHZ 42.05 1,682.00T
MLPVEO8W
40 [TROY CONSOLE FACE PLATE FOR MOTOROLA APX7500 52,00 2,080.00T
FP-MXTL5000
2 |ANTENNA, COMTELCO 749-896 MHZ FIBERGLASS UNITY GAIN 230.00 480,007
CMTBS750U-WB
1 |MISC. INSTALLATION HARDWARE, VHF CABLE KITS, BASE 2,000,00 2,000.007

STATION MOUNTING HARDWARE, LIGHTNING PROTECTION,
COAXIAL CABLE, CONNECTORS. _
40 |INSTALL APX7500 MOBILE IN PATROL VEHICLE, REMOVE CDM 330.00( 13,200.00
MOBILE . INSTALL LOW PROFILE ANTENNA ON PATROL CARS
MOUNTED IN CENTER OF ROOF. CURRENT VHF ANTENNA TO BE
RETAINED. CHECK VHF ANTENNA/CABLE, REPLACE IF
NECESSARY,

12 | TWO-MAN INSTALL LABOR- INSTALL 2 CONSOLETTE BASE 210.00 2,520.00
STATIONS, ROOFTOP ANTENNAS.

RUN ALL CABLE THROUGH CUSTOMER SUPPLIED PATHWAYS.

20 |INSTALL APX7500 IN ADMIN VEHIGLE, REMOVE CDM MOBILE. 330.00 6,600.00
MOUNT UNITY GAIN 1/4 WAVE ANTENNA ON ROOF
12 |PROJECT MANAGEMENT-CREATE INVENTORY DOCUMENTS AND 150.00 1,800.00T
CLOSE OUT PACKAGE
PREPARED BY BOB LUHRS; PROPOSAL VALID FOR 90 Subtotal $30.342.00
DA
¥S Sales Tax (8.5%) $681.87

Signature Total $31,023.87




Attachment F

March 12, 2015
Bob Antony

Contra Costa County EBRCS Labor Charges

APX Radio Programming Costs

Antioch will be obtaining approximately 200 new APX portable, mobile and
Consolette radios. Three new codeplugs will need to be developed for the three
types of radios. The radios will all need to be tested, programmed and entered
into the EBRCS system.

Code Plug Configurations: Mobile and portable codeplugs, $1,000 each,
Consolette 5500. '
Total Codeplug Configuration Costs $2500

Programming, Testing and Entering Radios into the EBRCS System: SSO/ra-dio.
Total APX Radio Programming/Testing Costs $6,0QO

Total APX Radio Labor Costs: $8,500

Installation Costs of Console Equipment

Installation costs for six MCC7500 positions and associated equipment will consist-
of two technicians warking three weeks. Our shop rate is $120/Hr. x 240 Hrs. for a
total of 528,800

Total MICC7500 Installation Costs: $28,800
Misc. Hardware: '$1,000

Total Contra Costa Charges: $38,300
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STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015
TO: Honorable Mayor and Members of the City Council

SUBMITTED BY: Ahmed Abu-Aly, Associate Engineer, Capital Improvements /&/&
Division

APPROVED BY: Ron Bernal, Public Works Director/City Engineer ]Z%

SUBJECT: Cavallo Road/Country Hills Drive Pavement Rehabilitation
(P.W. 392-29)
RECOMMENDED ACTION

It is recommended that the City Council award the Cavallo Road/Country Hills Drive
Pavement Rehabilitation project to the low bidder, MCK Services, Inc. in the amount of
$1,436,930.00 and authorize the City Manager to execute an agreement with MCK
Services, Inc. for the work.

STRATEGIC PURPOSE

This item supports Strategy K-1 in the Strategic Plan to ensure well maintained public
facilities, rights-of-way and parks. By rehabilitating aging roadways, this project is an
integral part of operating and maintaining Antioch’s assets to create a safe, beautiful,
highly functional and desirable community and Strategy K-5, which reduces liability by
eliminating a significant number of locations for potential pot hole claims.

FISCAL IMPACT

The current CIP budget for this project includes $1,000,000 from the Gas Tax Fund for
Country Hills Drive and $800,000 from the Gas Tax Fund for Cavallo Road. Funding of
this construction contract is within this year's CIP budget for this project.

DISCUSSION

On March 24, 2015, four (4) bids were received and opened as shown on the attached
tabulation. The low bid was submitted by MCK Services Inc. of Concord in the amount
of $1,436,930.00. The bids have been checked and found to be without any errors or

omissions.

ATTACHMENTS
A: Tabulation of Bids

13



ATTACHMENT “A”

“dio)) yeruy
SUIPULD OV
"0 UONONISUOY) Uosuyof

SR NIPY

‘0D UOnONISUO) uosuyor

SSnION) ISPV
SOIYIUASOOD) JAf[9 L. SOIYJUASORD) IaJ[a ],
T SUAEY TN SURed
JLI29[ SeOURL] 1S IS SOUBI] 1
GIEEETE TeoTaaTT
*07) UOIONISUO)) UOSUYO[ Surdimg eauraIus) Luedwo) dsuyn
SWON ST SNPY SUdmg sudmg
Uy ...QQL_N monyoy .\ﬁﬁﬁm«n&e@ Y0y 2pUDLL) Uy «%E.uﬁﬁkmv ¥ %Q.E\#Gaﬂ $2131°) A.Gm Uy nhmu.n?mm% YO’
00°000°8L9°T$ 00°00S°TLY1S 00°96E° 191 000£6 9SH° 1S 00°000°00%'1$ | TOTUJ aIF TVIOL
pi0du0)
[PejEy ues asof uEg -auj ‘Surpess) » pl0duo) ABUWNSH
U] “soag O[O Auedwo)) H20y ANuets) SurAeg sanI) Aeg U] ‘SIVNAS MDA s, J9ouISuy
sBquEey) [puno) A1)
wrd 00:7 ~ STOT ‘FZ Y2MBIA -QANAJO SA1d
(62-76€ "M’
UONENIqEeYY JUIULARY JALI( S|[IH A1Uno0)/proy Of[eAL]) ‘ATLIL 90r
SAId 40 NOILVINAV.L

HOOILNYV 40 ALID




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Mike Bechtholdt, Deputy Public Works Director Y///%]
APPROVED BY: Ron Bernal, Public Works Director/City Engineer 2)2&

SUBJECT: 3 Person Trim and Clean Up Bid Award

RECOMMENDED ACTION

It is recommended that the City Council authorize the City Manager or his designee to
award the 3 Person Trim and Clean Up contract to Silva’s Landscape and Design,
Patterson, CA for $864.00 per day (based on an 8 hour day) not to exceed $175,000
per year for the term of five years.

STRATEGIC PURPOSE
The landscape and related maintenance throughout the City public areas support
Strategy K-1 in the Strategic Plan by ensuring well maintained public rights-of-way.
Under staff direction, this contract serves on an as needed basis in the following areas:
e The dead bush/tree identification and removal.
e Prune overgrown and unsightly vegetation and trees.
e Install new landscape plantings.
e Provide miscellaneous general labor as needed.

FISCAL IMPACT

Silva’s $864 per day price is the overall lowest bid. The 5-year contract cost is not to
exceed $875,000. Funds are available in the 2014/15 Lighting Landscape Districts
contract services budget. Subsequent years will be presented to Council in the annual
budget approval process.

DISCUSSION

The 3 Person Trim and Clean Up contract provides general labor and landscape
services to the medians and rights of way on major arterial roadways. Work will be
performed seasonally and as needed under the direction of City staff. The contractor is
responsible for providing tools, equipment, vehicles, traffic control and insurance for
their employees. The previous contractor served the City notice they would be
terminating their contract three months prior to the conclusion of the contract term
requiring bidding and awarding this work earlier than the end of this fiscal year.
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The Department of Public Works published a solicitation of competitive bids on March
12, 2015 and opened the bids on March 26, 2015. Silva’s submittal is the low bid and
represents the best value to the City. This contract does not apply to park maintenance
service which is performed by a different contractor.

ATTACHMENTS
A: Bid Tabulation




Cost Per 8
Hour Day:

July 1, 2015 -
June 30, 2016

July 1, 2016 -
June 30, 2017

July 1, 2017 -
June 30, 2018

July 1, 2018 -
June 30, 2019

July 1, 2019 -
June 30, 2020

TOTAL:

3 PERSON TRIM AND CLEAN UP
BID NO. 988-0326-15B

ATTACHMENT A

Silva's Landscape Terracare Associates Pacheco Brothers New Image D & H Landscaping
PO Box 607 921 Arnold Drive 795 Sandavol Way 3250 Darby Common P.O. Box 57
Patterson, CA 95363 Martinez, CA 94553 Hayward, CA 94544 Fremont, CA 94539 Pinole, CA 94564
I D DN D S
$684.00 $887.00 $1,100.00 $1,680.00 $1,978.00
$684.00 $887.00 $1,100.00 $1,680.00 $1,978.00
$684.00 $887.00 $1,100.00 $1,680.00 $1,978.00
$684.00 $887.00 $1,100.00 $1,680.00 $1,978.00
$684.00 $887.00 $1,100.00 $1,680.00 $1,978.00
$3,420.00 $4,435.00 $5,500.00 $8,400.00 $9,890.00




STAFF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of April 14, 2015

TO: Honorable Mayor and Members of the City Council
SUBMITTED BY: Mike Bechtholdt, Deputy Public Works Director M
APPROVED BY: Ron Bernal, Public Works Director/City Engineer V_DaD

SUBJECT: Vac-Con Vehicle Replacement

RECOMMENDED ACTION

It is recommended that the City Council authorize the purchase of one Vac-Con Model
V311E/1300 Combination Sewer and Storm Drain Cleaner mounted on a new Peterbuilt
truck and chassis under National Joint Powers Alliance (NJPA) cooperative purchase
contract number 022014-AMI to Atlantic Machinery, Inc. for $405,341.57.

STRATEGIC PURPOSE

This equipment is utilized in the Public Works Collections division for sewer
maintenance and incident response operations. Timely replacement is key to reducing
overall costs and liability associated with an aging fleet.

This item supports:

o Strategy K-1 in the Strategic Plan by ensuring well maintained public utilities and
continuing to comply with regulatory requirements of state and federal agencies
in that these vehicles are assigned to Public Works utility maintenance and
operations divisions; and

e Strategy K-5 in the Strategic Plan to eliminate potential health hazards to the
public, our employees and to reduce City liability against claims and violations of
State and Federal requirements for sewer collections, clean water in storm drain
channels using the best and most economical practices.

FISCAL IMPACT

Funds for this procurement are budgeted in the 2014/15 Vehicle Replacement Internal
Service Fundand the Sewer Collections Enterprise Fund, and do not impact the City’s
General Fund. The Municipal Code and City’s purchasing procedures allow the City to
“piggyback” on competitive procurements undertaken by other public agencies, as is the
case with the National Joint Powers Alliance (NJPA) cooperative purchase. This
approach is efficient as staff does not have to develop the bid specifications and
conduct the bid process, but still ensures a competitive price and in some cases a better
price because of economies of scale.

15
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DISCUSSION

The Collections and Fleet divisions of the Public Works Department have researched
and recommend a Vac-Con vacuum powered cleaning truck that would perform the
same functions as the existing truck. This equipment is a critical component to the
City's sewer and storm water program to help protect public health and the
environment. This equipment is operated daily by the day shift, second shift, and
emergency standby personnel and is one of our most heavily utilized pieces of
equipment. It is essential that sewer collection staff has reliable vehicle to clean the
City’s sewer lines, storm drain lines and quickly respond to sanitary sewer overflows
(SS0s).

The California State Water Resources Control Board mandates sewer agencies
possess a preventative maintenance and emergency response plan as part of their
Sewer System Management Plan (SSMP). The City is therefore required to clean and
maintain the City’s 300 miles of sanitary sewer lines, 216 miles of storm drain pipes,
and over 6500 storm catch basins to satisfy this mandate. With responsibility for so
much pipeline, combined with the significant fines that can result from lack of proper
maintenance, a vacuum powered cleaning truck enables the City to provide proactive,
preventative and corrective maintenance of sewers and is paramount in mitigating
damages in the event of a sanitary sewer overflow (SSO). Given our proximity to the
San Joaquin River, it greatly reduces the potential for claims and penalties relating to
SSOs.

The existing vehicle poses dependability issues and has cost the City over $30,000 in
repairs during the past twelve months. During the most recent repairs the City was
forced to rent a truck of the same size and type for a cost just under $900/day. The
proposed new truck has significant improvements over the existing truck that will greatly
reduce emissions and fuel consumption by as much as twenty gallons a day. In
addition, the noise of the proposed truck (measured in decibel levels) is greatly reduced.
This improvement will help improve communication of workers around the truck and
lessen the exposure of hearing loss to our employees. Additional technical information
is available upon request.

ATTACHMENTS
A: National Joint Powers Alliance (NJPA) contract number 022014




ATTACHMENT A

Home > National Cooperative Contract Solutions >Contracts - Fleet >Public Utility & Airport Equipment E ]
AWARDED
WI vI c c Dl I Vac-Con NJP CCONTRACT
MORE POWER TO YOL Contract#: 022014-AMI

Category: Public Utility & Airport Equipment

Contract
Documentatio Presented by Atlantic Machinery. Vac-Con, Inc. was established in 1986 to develop a truck-
n mounted

combination sewer and catch basin cleaning machine to compete in the government and private

contractor market segments. The founding philosophy was to provide powerful and efficient

equipment that was easier to use, easier to maintain and to “...identify and meet the needs of its

customers NOW.” By adhering to that philosophy, Vac-Con has grown to become a leader in its

f industry, has expanded its product line to include industrial vacuum loaders and vacuum

Our step-by-step guide *_* excavators, and has manufactured and distributed more than 5500 machines through its worldwide
network of dealers. We are pleased to offer our products and experience to NJPA members

HOW TO PURCHASE

Vendor Contact Info

M.J. DuBois

FORM D

Formal Offering of Proposal
(To be completed Only by Proposer)

SEWER VACUUM, HYDRO-EXCAVATION, AND/OR STREET SWEEPER EQUIPMENT WITH RELATED
ACCESSORIES AND SUPPLIES,

In compliance with the Request for proposal (RFP) for “"SEWER VACUUM, HYDRO-EXCAVATION, AND/OR
STREET SWEEPER EQUIPMENT WITH RELATED ACCESSORIES AND SUPPLIES”, the undersigned warrants that
Vwe have examined this RFP and, being familiar with all of the instructions, terms and conditions, general specifieations,
expectations, technical specifications, service expectations and any special terms, do hereby propose, fully commit and
agree to furnish the defined equipment/products and related services in full compliance with all terms, conditions of this
RFP, any applicable amendments of this RFP, and all Proposer's Response documentation. Proposer further understands
they accept the full responsibility as the sele source of responsibility of the proposed response herein and that the
performance of any sub-contractors employed by the Proposer in fulfillment of this proposal is the sole responsibility of
the Proposer.

Company Name: ¥[LANT (¢ MﬂOHN\)G&f.WQ. Date: _'[ JO[ J“’
Company Address: 028 ®f£{4 ld Woo . - — e oo =
ca:y;ﬁ;l\mgﬁpm ﬂ‘i Sae: _MD  zip IO
Contact Person: ™ . T . Do, s _ Title: _I}Qf\bi.;{___\(:_ s,
Authorized Signature (ink onl) ARG Bpgy M3 TUBORS

n(.-\":!mc printed or t:.'pcd)-



http://www.njpacoop.org/
http://www.njpacoop.org/national-cooperative-contract-solutions/
http://www.njpacoop.org/national-cooperative-contract-solutions/contracts-fleet/
http://www.njpacoop.org/national-cooperative-contract-solutions/contracts-fleet/public-utility-airport-equipment/
mailto:mjdubois@atlanticmachineryinc.com
mailto:mjdubois@atlanticmachineryinc.com
mailto:mjdubois@atlanticmachineryinc.com
http://www.atlanticmachineryinc.com/

§.

Contract Aceeptance and Award

ST Sl Stk
NIpA 2201\ . WHLSe(f Ko P I R

Aintic Machnen) Inc..

Proposer’s full legal nagie

Your proposal is hereby accepted and awarded. As an awarded Proposer, you are now bound to provide the defined
product/equipment and services contained in your proposal offering according to all terms, conditions, and pricing set forth
in this RFP, any amendments to this RFP, your Response, and any exceptions aceepted or rejected by NJPA on Form C,

The effective start date of the Contract will be Pﬂ)h \ ] & + 20 ]LI and continue for four years
from the board award date. This contract has the condideration of wal option at the discretion of NJPA.

National Joint Powers Alliance®

NIPA Authorized signature;

0. crad Coquote,

NIPA Exccutive Director (Name printed or typed)
Awarded this \:_; E day of m{ L(\C\f\ ,20 \ L’\ NJPA Contract Number # 022014 — AN |
NJPA Authorized signature: j’df‘ l L’Av-—- *SC—@H' U eroN t’f\
NIPA Board Member (Name printed or typed)
\§ A L
Executed this day of MCU‘ C ,20 l [ NJPA Contract Number # 022014 - |

Proposer hereby accepts contract award including all aceepted exceptions and NIPA clarifications identificd on FORM C.

Vendor Name ATLANT (o MACK  LER Y : LA,

Vendor Authorized signatubes A ) \__ o
(Name printed or typed)

Titlc:\ﬂﬁ_&g} %\%\L/

Executed this ILF"""' day of Mavele ,20) El" NIPA Contract Number # 022014-RN |
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ﬂTEM!YCE 2360 Harvard Street + Sacramento, CA 95815 « (916) 922-1101 + Fax: (916) 922-1034

A
\v‘“ -+ 1913 Nancita Circle + Flacentia; CA 92870+ (714) 528-8770 + Fax: (714) 528-8744

\n
§‘ MME %}‘ 4750 Caterpillar Rd., Unit D + Redding, CA 96003 « (530) 2434856 « Fax: (530) 243-1447
S r& 1930 W. Winlon Ave., Suite 8 - Hayward, CA 94545 « (510) 670-0230 - Fax: (510) 670-9003
& “Customer Satisfaction = © wwav.source-mme.com, + California State Contractor's License #380409

Is Our Goal” s

March 17, 2015

City of Antuoch : ' mbechtholdt@ci.antioch.ca.us
1201 West 4" Street : ; ‘
Antioch, CA 94531

‘Attention: Mike Bachtholdt
We are pleased to provide the enclosed contract pricing sheet off the National Joint Powers Alliance
" Contract No. 022014-AMI (www.njpacoop.org), for the Vac-Con Model V311E/1300 Combination

Sewer and Storm Drain Cleaner mounted an a new Peterbilt 348 truck chassis for your review.

Summary: Complete Unit per attached NJPA price sheet

' Price F.0.B, Antioch, CA - © $371,873.00
" 9.0% Sales Tax ‘., 33.468.57.
~ Total ) . $405,341.57

o Gity's Purchase Order to be prepared and sent directly to Atlantic Machinery, Inc.
_ 2628 Garfield Avenue Silver Springs, MD 20910
M.J. Dubois (301) 585-0800 mjdubois@atlanticmachinery.com

MME to assist with DMV registration.
Pricing includes delivery and on-site training.

- Delivery 90-1560 days A.R.O., depending on chassis avallabihty
Terms per NJPA Prograrn

® o o L]

Thank you for your interest in this fine product Should you have any-questions-or need additional
|nformation please let us know. We look forward to being of service.

&lncerely.
Municipal Mamtanance Equ;pment Inc

.rC § '
S5k s,
* Rab Fgli,
‘Vice President
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