Local Home Depot
Store Donation Program

Making an Impact on
Community Housing & Shelter Issues



GIKI| Mission

We link donor resources
to enhance, empower and restore
communities and people in need.

Uplifting Human Dignity



More about GIKI

Ranked as the 8th largest charity
in US. distributed almost $900
million in donations in 2006.

Partners with half of Fortune 100
companies, plus thousands of
others, to provide support to
150,000 nonprofits & schools in
over 100 countries.

Acknowledged as one of the top
best-managed large charities by
Forbes Magazine.

Highest (4-Star) Rating 6
consecutive years from Charity
Navigator



Description

In partnership with The Home Depot, Gifts In
Kind International will launch a local store
product donation program in 2008

Each Home Depot store will be matched with
one or more local charity in this year-round
product donation program

Each charity Is responsible for picking up the
donations at the store on a weekly basis

Products to be donated include end-of-
season, returns and buy-backs—all in good
usable condition




Description

e Products not included in the initial program
iInclude paints, Hazmat, ladders and chain
saws

« Each charity is expected to receive $50,000 -
$75,000 in products annually, or 2-3 pallets
each week.



Program

Charities 501c3 engage in home and shelter rehab,
building and maintenance are eligible for the program

Community charities supplying building and home
iImprovement material to the poor and needy are also
eligible

Eligible charities must register and be vetted by Gifts In
Kind International

Charities must abide by Federal Tax Code 170e by not
selling, auctioning or using the products other than
helping the poor & needy. Vetting/registration fee is $150
annually

Each participating charity must also pay $500 annually in
support of GIKI's program management



The Works

Once a week, the charity will receive email notification
from GIKI attached with the inventory list from the
assigned store ready for the pick-up

The participating charity has 48-hours to pick-up the
products from the store—due to limitation of store space

Charity's failure to pick-up within the time frame will incur
a shipping expense of $250-$300 to ship the products to
the charity. Two failures to pick-up donations on time will
eliminate the charity's eligibility in the program

Charity must provide a dock-height truck for every pick-
up. Products will be shrink-wrapped and palletized



Qualification

Appropriate Charity: A qualified and legitimate 501 (c)(3)
charity that engages in on-going & year-round community
home and shelter programs:

— Renovation of elder homes
— Renovation or provider of low income housing

— Community tool chest for low income homes or to other
nonprofits

Charities that have the capacity to pick up (dock-height
truck) and use the selection and volume of products

Charities committed to reporting and accountability

Charity within a 40-minute drive-time from each store
location



Matching Options

» HD stores classified by sales volume
— Mega stores: $75 million plus
— Large stores: $45-74 million
— Medium stores: $25-44 million
— Small or new stores: Under $25 million

e Large and mega stores will be matched with
more than one charity per location. Some mega
stores may have up to three charities matched

 Remote location stores may have multiple small
charities matched



Go Live Date

Program roll-out by Division:

Feb ‘08 Mar ‘08 May ‘08

Northern Region Southern Region Western Region







Thank you. We look forward
to your organization’s participation!

Working together to make a greater impact on
our country’s housing & shelter issues
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