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EIEfMINEIMMEdIate Tocus areas to improve the
U ,JJr/w ife i the City ofi Antioch

Hrovjr e a communication vehicle for citizens
vvnr not attend the forum on
20 2006

= "ch'lde for ongoing input following post the
= ,July 20, 2006 forum through today’s forum

- ® Set the stage for future conversation on ideas,
ISSues and measuring progress towards “guality.
of life” vision for the City
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> oIS rv’*" yS E-Listen System
SEVE Nrrr ative Questions
> Aee e 0|nts e-mall, intranet, media, Contra

___Q - Tlmes UCBN;, dialogues
“S:Complete confidentiality

_-"""

‘Hstmgwsh clear signals and themes in the data

- Eocus on the critical few areas first towards the
greater vision of quality of life...
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9 rrurﬁ dents
ngc S* of data
etommendatlons across 5 guestions
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t ‘he conclusion of forum #1, we agreed
*"ID continue accepting suggestions through
July 31, 2006

® But, something happened...
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10)0) Q -- forms of Issue Identification, concerns
rlncL'.e -obable solutions to the various narrative
S Questions posed in the survey

:Augmentatlons Included from reviewing various
-’= _ conversations on web sites, e-mails,

-~ correspondence, conversations with the
consultant.
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SAVENVISHI O IMprove the quallty of I|fe
ekine the City’ off Antioch a better place
i Jl\/:;‘.: What should we focus on right
EWVEL/ ‘and over the next 3 to 5 years to
o eve this goal?
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= ate Consultant attempts to quantify and segment the

- /Ssues /nto defined categories, therefore, valtuable
stggestions should not be overlooked even though
they aid not meet the quantity of response criteria
for the theme areas noted in next pages...
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PIENCOMMOonineme Art

el

SMOWEI Crime (105)!

- l\/lrl/mg he City a safer place to live by
CIEASING police presence in problem crime
;ur@:n; and supporting their needs for more
— staf mg (58)
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= S Zero tolerance for criminal behavior (22)

_,_-_
e

= s Strict Code Enforcement of problem housing
Situations--residents, landlords, rentals, Section
8 situations—(61)

e Appropriate ratio of Section 8 housing (27)
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> Clezigligle) Up ‘the downtown area; enhance
DELEN FJ‘" 01 dewntown: waterfront area (37)

2 Jmpr_g d sports facilities, fields, community.
f’sf (19)
=l e ease activities for youth over 10 years old

-_,_

_' Jansportatlon issues—Highway 4 widening;
- limited north-south access in streets to handle
volume of traffic (24)

® Manage the overcrowding in the schools (19)
® Appropriate economic development (14)
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the service you receive from
Js Antloch what do we do well In
lon’?
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> Prog it s at: Prewett Water Park

> Corlimtls Jty events—4" of July, Rivertown

Jrlmocz" Christmas parade, Concerts, Leisure

Jer\,é Ces Center General responsiveness of police
Sdepantment

asu: Services and responsiveness are perceived
: okay with City Staff

-® Pplice volunteer groups—removing junk vehicles,
RVS, policing un-kept front yards

Consultants to Management, Inc.



a%@:fed

__'j" 10Ve to a"proactive City—survey
:Fprocess noted and well received
uncil’s choices for growth;
jtion of heading in right direction

| [ooml Project; Golf Course Restaurant

i
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garding the services you receive from

€] r/ f Antloch where do we need to
Jmoue a9 \What suggestions do you: have
| uﬂ' aklng these improvements to better
"7"“'~'~= e your needs?
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compelling,Com menéiﬂﬁs‘""

Ssive enforcement of no; loitering rules—
-‘_- Jey Plaza, Lone Tree, Knollcrest Park,
IEIOIFS| IGpPpPINg centers

> rliflgie) ﬂf more police officers; strategic presence
3 _F H_Lgré__g gh Crime areas

ewtahzmg downtown; attract more businesses

_,_-_
- =

= Enforcmg municipal codes
& Keeping streets clean; paved; weekly recycling
® Build more turf fields for youth activities
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HBWAGENIWE measure whether or not we
elf e mrn@ 0] progress In making the City of
AL FJOf_:_ a better place to live?
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SNVerERiown Hall" Meetings
- C ommb 1ty Wide surveys each year—more

rorl s collaborative community task
folf s Io tackle social Issues

ﬁ'ﬂow Up surveys, collect data

' Make crime statistics, accessible, current,
measure and report successes, police logs.

e \When civic pride improves
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REMNICHONNA crime; increased housing prices,
PEGPIEWARING I, a place ofi destination
ViSIonrel people feeling safe when going to a
movr Lshoppmg respectful atmosphere,
@;r SIRESSES staying open

| 1efan and nicely landscaped, great schools,

= ,aﬂttract Business and shopping opportunities

- ® PAass enforceable ordinances to control visual
plight
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SWAVENo|youlwant the Mayor, the City
seunell, City Stafif or Facilitator to Know?
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HiRes/acecountall |ty In rental home
n programs
VIEE tloch a place people want to raise their

feueplllle T;' with top-notch schools, a vibrant
rlgw iown and safe streets

= S Community wants to help; give them ideas on
=::':==" 0w to do this

- e

s Stated appreciation to City Council and Mayor—
- beliefi interests are pure in wanting same goals
to Improve quality of life

S IICIEASE
Insie ecz
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> CLfY 't'r-r 5 increasing crime rate
SRENIE 2 community center

-
T —

= All vv:: _ her fields for year round soccer use
SRCONICE ntrate on engaging small businesses

— —_—r—"‘

=

Tﬁplement rental license program
ﬁowntown revitalization (boat ramps)

“e A clear plan of action from this feedback and
forums
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ne Conversation”
, on

ninds with different memories and

ha lts When minds meet, they just

a n't exchange facts. they
ansform them, reshape them,

__;- a’raW adifferent implications from

— them, engage in new trains of

- : = thought. Conversation doesn'’t just

e ' reshuffle the cards. it creates new

caras”

[ ]
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Brenati/zeldin
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5 HSpIEN; nta[y deas offered
OrLingl 2 1 (vanoﬁ@‘eedbac

- L e— —

“Thle ;_5 (Communlty Action Team) of the
OOJJQd _g_- palitment should give a presentation of
\/\/rng_r.,__""‘ nave encountered when dealing with
orgc Jlemihousing. How many were market rate
ientalsiv. Section 8 housing? With regard to
Séctlon 8, how many homes are under
flnvestlgatlon and what action Is currently being
taken by the Housing Authority?”
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Sl oolw ntal ldeas offered St
urces)

OF LR 1 (varroﬂ@‘eedbac

DEEN any/ progress 1 hrrrng more
|cers’>

rlels

UIETE
pol]ee o)

seeg ﬂy cameras
== plementing and strictly enforcing a curfew for

o __|. g

— Y uth 18 and under

———
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- ® Stricter guidelines for holding parents/guardians
accountable for the behavior of their
children. Fines, community service, etc...
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SUipplementary ideas offered
foruig sl (varloﬁgﬁfeedbac

- “YVjig) 'gard to Section 8, the HA making it
mendatorny that landlords attending training
SEmiErS Within' the first 30 days of renting their
PIOPEItY to a Section 8 tenant. The seminar
e -,} ouldiinstruct them on their responsibility to
"_ heir tenants and the community. If the
iandlord fails to attend, their payment from the
HA would be abated (stopped) until they

complete the training class.”

Consultants to Management, Inc.



e —
UKces)

Sl oolﬂ ff ntal ldeas o?fered
OFLIf) Hl (vanoﬂ%‘eedbac

“Die ro he CHISIS A our community, the HA
Jnoulcl send out a letter informing their
gzl aipants that disruptive behavior in their
5 #r erspective community will not be tolerated and
= _@g)mplalnts made against them will be vigorously
= = [Avestigated which may result in termination of
Aousing assistance.”
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J LIgdigne ntary ideas offered i~
ey 1 (vano%ﬁeedbac St)urces)

o Fgmnl '-"\ eEUY RIS CONSIStS

A0 NIESWhO! flinction: as a court to

deIErmine misdemeanor offenses involving

/our il offenders. Cases could be heard once

a v@nth on Saturday and punishment would

— ,aaﬁge from fines to community service. For

fé?(ample if a kid was caught shoplifting In
“Albertson’s, he or she would be required to
stand outside of the store with a large sign that
says “ | shoplifted from Albertsons! This
should be researched by the city attorneys office
for feasibility.
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Sl oolw ntal ldeas offered St
urces)

OF LR 1 (vanoﬂ@‘-eedbac

ANt C | Community Pride Day The Clty
roulr jake this an annual event at one of our
Irlrr sharnea parks such as Contra Loma that
el _1_d consist of clowns, games, car Shows,
&= @tc...This would instill civic pride and bring the

i

il

= community together in a fun-filled, family-

e

-~ oriented environment. Food would
e donated by area businesses
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5 IOO e ntary ideas offered b
ol (varloﬁsi':‘-eedbac ‘sources)

NENOUSING Authority should acknowledge In
WD FJHJ: complaints received. This should be
geEN a letter to the individual who filed the
EOIIP) a'i"nt the HA authority could simply state
= 1/ JS Jelter Is to ackriowledge receipt of
= Ti:a /our- complaint and the matter is currently
= ~ Under /nvestigation.” This procedure would
~  maintain privacy issues and provide the resident
~ Wwith assurance that their concerns are being
addressed.
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suppless entary ideas offered
forurslzl (varloﬁgﬁfeedbac

> Move r Soltneast Antioch pollce substation
fimthe Water Park to the large parking lot
be’rv\/ﬁ' Drugs and the Regal Cinema.
| r\o.@ y for the grant recently received by the
= Brentweoed Police Department that provided
= thelr oefficers with access to web-based
= ‘surveillance cameras placed in designated areas
- throughout the city such as Deer Valley Plaza,
Knoll park, the Sycamore Area, etc...
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WICHoNS taken from ideas and suggestions
gfferee) Cﬁ\ the attendees of Forum #1,
JlJJy /Qf 2006
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ACHIONS “a-keﬂ,ggm For {—"

R

SHIEINHYde o present data from the CAT tleam
'rormed nc eperating since 1° forum

For) Bef nal of Community Development staff will
orw ht [eday the draft rental inspection program
aCQmmunlty Input

Crime statistics are now available on the City
WebS|te

- Work has begun to amend the municipal code to
place requirements for garbage service both on
tenants and property owners

ﬁ

|
=
=

Consultants to Management, Inc.



Acilops aken.f_rom F@r-um%i

J an(*r]“" apLiif)e ’L E Eeraresswonar
JIeISChEr’s office and the County Housing
r\urmgrg;, are all present for the 27% forum

developlng a new pick-up program; for

1ances and large household items in
j URctien with our waste hauler

= TWe are working to coordinate street sweeping
’Wlth trash pickup days

~* \We will integrate the consideration and
evaluation of speed bumps into local street
reconstruction projects
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Willwork: vith the waste hauler to increase
ouohr “*fOI‘ the two free annual clean-up
‘J"/ 32
Col ﬂty IHousing Authority preparing
-- S atlstlcal report on contacts in the Antioch

= ﬂfﬂce related to Section 8
“» Any guestions?
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SNEe tackleissue 71z What are the

19)0) b))z r’/‘ housmg ISSUES We have In the
CILy Jfr), actmg our guality of /ife vision and
fu/ﬁe ‘we resolve them?

mghborhood Improvement Services
= -'e:— erview: from Denise Skaggs

ﬁ

_——

e

-‘fRentaI Inspection Program Overview from Ron
~ Bemal

P IHousing Authority Comment and Reactions

o
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=rOper J GoNversation on creating an
=0 mronment shared responsibility among
= {?he community to meet our vision of

“improved quality of life.”
* Comments, thoughts by City Council
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VHESOIU; 10NS canl you offer to improve
WIERCE orJ'~ Enforcement and' Rental

Jmoer jon Program requirements to

creal 5 & shared responsibility with the

| Iords the City and the Community?
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,lcceJ jenswenabrnicfandionithesul jectguestion.
e fact that others deserve an opportunity to
ut—we Mmust manage our time together.

m Fiay Need to cease conversations based on

s and quality of Input

i8S gestlon On an Issue has already been offered then
.&J Sider yielding the floor to another contributor to offer
'_.f:_;:f ﬁ'monal ideas and insights
_5:"* “Soluitions are preferred to problems

~ & Respect viewpoints and perceptions

-* If'we cannot give you the time to offer input today | will
make my website access available for your needs

* [et’s focus on the laws of incremental success given our
resources to fix the problems/issues at hand!

——
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> Flow rbm 2 create an environment where
Wercan i Ster more community.

vaJvf Jent, a shared responsibility and
J{ment to meet our vision of
‘r'ved guality of life?”
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Tl zlgle SRYIS e Fﬁ'rrlrlr]: yoU
eiflel /our-"f*- e, feedback and
C omrm rrr nt to the City of Antioch.
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