
Deadline for 
 ballot measure 
arguments and 

candidate filings 
are due in the 
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Office no later 
than 

 5:00 p.m., 
Thursday, 

August 5, 2010. 





CITY OF ANTIOCH BUDGET FACTS 

This budget cycle has proven to be the most 
challenging that the City of Antioch has faced.  
Deteriorating home values, coupled with 
decreased consumer spending, have seriously 
eroded the City’s two main sources of revenue - 
property and sales taxes - that pay for the vital 
services that affect the safety, health and welfare 
of our citizens.   Total revenues have decreased 
by approximately $13 million since Fiscal Year 
2006-07. 

The Fiscal Year 2010-11 Budget was adopted on 
June 22, 2010.   Although the City maintains 
numerous funds, the General Fund accounts for 
the daily operations of the City.  Legal constraints 
prevent using special funds for general City 
operations.  
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Getting to Know the Budget
 
 

 

The chart reflects where tax dollars and other fees 
are allocated.  Of the total adopted expenditures, 
approximately 70% are for personnel and the 
remaining 30% for services and supplies. 

The City’s adopted 2010-11 revenues were 
$34,092,183 and adopted expenditures were 
$35,354,175.   

Steps Taken to Date 
To tackle the large drop in revenues, the City has 
carefully scrutinized its expenditures and taken the 
following actions: 

• Not filled vacant positions 
• Sought additional grant funding (but grants 

do not typically cover operating expenses) 
• Decreased overtime/work hours (furlough) 
• Postponed employee cost of living increases 

and deferred compensation and Police 
Department salary increases  

• Decreased management salaries 
• Reduced retirement benefits for new non-

safety employees 
• Eliminated non-mandatory training 
• Reduced supply and equipment costs 
• Deferred vehicle & equipment maintenance 
• Reduced funding to the Animal Shelter and 

Recreation Programs 
• Laid off 41 employees 

 
The City continues to look at revenue options and 
other cuts, including working with each of its seven 
bargaining groups to obtain further voluntary 
concessions to aid the City in these tough times. 
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 Staffing Overview 
The City of Antioch has 400.75 full time 
equivalent (FTE) authorized positions Citywide.  
After the latest round of layoffs (15 positions), 
there will be 119 vacancies Citywide, including 47 
vacancies in the Police Department.  The make-up 
of General Fund staffing is as follows: 

 Authorized 
FTE’s 

Filled 
FTE’s 

Vacant 
FTE’s 

Elected 7.00 7.00 0.00
Non-Police 97.27 51.45 45.82
Police 173.60 127.90 45.70
Total  277.87 186.35 91.52

Approximately 91 of the 119 vacancies fall within 
the General Fund. 

Total Police Department staffing (excluding 
Animal Services) Citywide is as follows: 

 Authorized 
FTE’s 

Filled 
FTE’s 

Vacant 
FTE’s 

Police-Sworn 126.00 105.00 21.00
Police –Non-
Sworn 

49.50 23.50 26.00

Total  *175.50 128.50 47.00

*Includes 1.9 positions not funded by the General Fund. 

Where We Are Headed 
Although the 2010-11 budget was adopted, work 
is far from over.  An ending fund balance on June 
30, 2011 of $2,847,375 is projected and this 
number continues to be a moving target.  The 
City’s revenues are very unstable in this economy.  
Since the adoption of the budget, the City has 
already learned that property taxes will decline at 
least 2% more than budgeted. 

With further declines in revenues anticipated in 
Fiscal Year 2011-12, the City is projecting a 
deficit fund balance on June 30, 2012. 

 

 

 

 
 
Approximately $4.5 million in additional cuts 
and/or revenues are needed to eliminate the 
deficit and bring the City to an acceptable 
reserve level of at least 10% to meet cash flow 
demands and unanticipated expenditures. 

Sales Tax Proposal 
On July 13, 2010 the City Council introduced an 
ordinance that is subject to voter approval.  The
key points from the ordinance are: 

• ½ cent sales tax increase for 8 years 
(50 cents on a taxable $100 purchase) 
 

• Sales tax proceeds will be deposited in 
the City’s general fund and may be used 
for all City services, including police and 
emergency response, public works to fix 
potholes and maintain local streets and 
sidewalks, code enforcement to clean 
up abandoned and foreclosed 
properties, and other City programs and 
services.  These funds are for local 
Antioch use only. 

 
• Ordinance was unanimously approved 

by the City Council and must be 
approved by a majority of the voters at 
the November 2010 election.   

 
• Ordinance requires an annual audit 

report of tax proceeds and 
expenditures. 

 
• Ordinance requires a five-member 

citizens’ oversight committee to review 
all the expenditures of the tax.   

 
• The additional ½ cent sales tax would 

be collected with the existing sales tax 
through the State Board of Equalization 
starting July 1, 2011. 

 
 



City of Antioch 

Ballot Measure 

November 2, 2010 

An Ordinance of the City of Antioch Imposing a Transactions and Use (Sales) Tax to be 
Administered by the State Board of Equalization which adds Article 4 to Chapter 5 of Title 
3 of the Antioch Municipal Code enacting a one-half cent Transactions and Use (Sales) Tax 

In July 2010, the City of Antioch City Council unanimously introduced an ordinance that is 
subject to voter approval.  If approved by the voters at the general municipal election on 
November 2, 2010, the ordinance would allow a one-half cent increase in Antioch’s sales tax, 
which is technically called the “transactions and use” tax.  The increase would expire in 8 years.  
The tax will be deposited in the City’s general fund and may be used for any legal governmental 
purpose, including police and emergency response, public works to fix potholes and maintain 
local streets and sidewalks, code enforcement to clean up abandoned and foreclosed properties 
and other City programs and services.  Each year, an independent auditor is required to complete 
a public audit report of the revenue raised by this tax and its expenditure.  A five-member 
citizens’ oversight committee would review the expenditures of the tax.  The additional one-half 
cent tax on each dollar of taxable sales of goods in the City of Antioch would become operative 
July 1, 2011 and be collected in the same manner as the existing sales tax. 
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